Carcar Water District Annual Procurement Plan for FY 2026

CARCAR WATER DISTRICT

San Vicente St., Poblacion |, Carcar City,
Cebu, Philippines

(032) 520-4549 / 09152573166
hitp;//carcarwaterdistrict.gov.ph

Code |Procurement Program/Project
(PAP)
PMOI End-User P:;:::sm Schedule for Each Procurement Activity Source of Funds Estimated Budget (PhP) Remarks (brief description of Program/Activity/Project)
“"‘"’b‘“f’m;.'f“ﬁ"" °f | submission/Opening of Bids Notice of Award Contract Signing Total MOOE co
I Water System Improveiment Program
7 lsass jon at Takdog Gpem'i""su“?,":'ﬂ'"‘mnm CumSh;:v?gié " January-June 2026 January-June 2026 January-June 2026 January-June 2026 Corporate Budgat 510,281.16 510,281.16 Improvement of Water System
2 |Pumping Station Opmhnnsna‘_‘r‘}:_":a:‘ainwname c“ms"ﬂ?fe'"s]‘ i January-June 2026 January-June 2026 January-June 2026 January-June 2026 Corporate Budget 19,755,005.00 . 19,756,005.00 Improvement of Water System
. Spepipsmenemnert |laeeer January-June 2026 January-June 2026 January-June 2026 January-June 2026 Cormorate Budget 32,041,241.00 : 32.041,241.00 Improveman of Weter System
o |V a"“‘“’“‘;;;;:‘"’“"am it 2 January-June 2028 January-June 2026 January-June 2026 January-Jine 2026 Corporate Budgat 1,880,811.00 i 1.890911.00 Improvement of Water System
" — Operations [:::&amlaname E:amsm',?z“g k'; ding January-June 2026 January-June 2026 January-June 2026 January-June 2026 Corporate Budgs! 38,572,593.00 - 38,572,593.00 Improvement of Waler System
o [Rasivee Clperairs o Manmnch | ooyl January-June 2026 January-June 2026 January-June 2026 January-June 2026 Corporate Budget 26,530,250,00 = 25,530,250.00 improvement of Water System
S O”e'“""‘snmr:mmm Direct Contracting January-June 2026 January-June 2026 January-June 2026 January-June 2026 Corporate Budget 65,000,000.00 : 85,000,000.00 Improvement of Waler System
] Non-Revenue Water Reduction Program
N [t TEOTH Wi Pl Chapul o c o CpeTRs Neen MS"‘."’f:‘;;mq January 2026 January 2026 January 2026 January 2026 Corporate Budget 17.477.73 N7477.73 . Non-Revenue Water Reduction Pragram
5 mﬁ;"?‘“m e e eamras L February 2028 February 2028 February 2026 February 2026 Corporate Budget 68,400.00 68,400.00 Non-Revenue Water Reduction Program
3 Vi et stum vall Boiia Goaiians CEris sl N CWS"‘?""‘LE";;«m March 2026 March 2026 March 2026 March 2026 Corparate Budgst 69,995.00 69,995.00 = Non-Revenue Water Reduction Program
. |oan s v RO A Y oy CWS";?::‘;;@M April 2026 April 2028 April 2028 April 2026 Corporate Budgst 296,000.00 296,000.00 = Non-Revenue Waer Reduction Program
T — el e il April 2026 Apnl 2026 Apni 2026 Aptil 2026 Corporate Budget 170,000.00 170,000.00 = Non-Revenus Water Reducton Program
B |Prossie Reduciig Valve (PRV) 2 e o e g April 2026 April 2028 April 2028 April 2026 Corporate Budget 66,000.00 85,000.00 S Non-Revenue Water Reduction Program
1i__|FILTER MEDIA REPLACEMENT
i |itsisai Opens D;“L:_m Pl L January-March 2026 January-March 2026 January-March 2026 January-March 2026 Corporate Budgst 532.467.00 532.467.00 g Replacement of Filter Media
ACQUISITION OF
IV |EQUIPMENT/TOOLSIFIXTURES/VEHICLES
i Diintgs Al o O iSian, Rl Bhbikobil-Sha OW“m’d::'w‘"'”’m Shopping June 2026 June 2026 June 2028 June 2026 Corporate Budget £0,000.00 60,000.00 = Upgrade office equipment
5 e P N el o i o s ke Shopping February 2028 February 2028 February 2028 February 2026 Corporate Budget 230,000.00 230,00000 Upgrade office aquipment
5 B e G g e v || e | e, February 2026 Fabruary 2028 February 2026 February 2028 Corporate Budgal 260,386 50 260,396.50 Upgrads office aquipment
i |ubmersivie Motor Spael. 35 ho Sphase 506 Vols o"“mnmr:m"m“ Shopping February 2028 Fabruary 2028 February 2026 February 2026 Carporate Budgel 320,793.00 320,793.00 Upgrada office equipment
g i i e i | T aianance Shopping February 2028 Febrisary 2026 February 2026 February 2026 Carporate Budgel 285,000.00 285,00000 Upgrada office equipment
. Pl A e i O amae s | S Manimancy Shopping February 2028 February 2028 February 2028 February 2026 Carporate Budget 160,000.00 160,000.00 Upgrade office equipment
5 P s Mok sl B Vet st | o ne A Menmnance Shopping February 2028 February 2026 February 2025 February 2026 Corporate Budget 95,000.00 $5,000.00 . Upgrade office equipment
T i e Shopping June 2026 June 2026 Jurie 2026 June 2028 Corporate Budget 79,436.50 75,436 50 Upgrade office quipment
9 |Booster Pump (Spare)- 10 hp et U,EMHLL pping June 2026 June 2026 June 2026 June 2026 Corporate Budget 129,436.50 128,438.50 - Upgrade office equipment
10 |Booster Pump (Spare)- 15 hp R e Shopping June 2026 June 2026 June 2026 June 2028 Corporate Budget 218,436 50 219,438 50 : Upgrade office equipment
P FRAF 222 o Gperktiiog and Msimiaranos Shopping July 2026 July 2026 July 2028 July 2028 Corporate Budgat 215,080.00 215,060.00 : Upgrade office equipment
i e e S Jaaiminanch Shopping July 2026 July 2026 July 2026 Jully 2026 Corporate Budget 231487.40 23148740 : Upgrade offica equipment
- iaantiibbndiideiiee Cperation; end Mankindnce Shopping July 2026 July 2026 July 2026 July 2026 Corporata Budget 325,080 00 325,080.00 : Upgrade office aquipmnt
i ::,"::' it e R L St e Niohaoloos Shopping July 2028 July 2026 July 2026 July 2026 Comorata Budgat 325,080,00 425,060.00 . Upgrade office aquipment
T — e e aintanance Shopping August 2025 August 2025 August 2025 August 2025 Corporate Budget 100,000.00 100,000.00 . Upgrade office equipment
16 |camasiorwi oN ety Coniol Box 220 Vol 100 Arngs i " plember 2026 September 2026 September 2026 Sepember 2026 Corporate Budgat 240,000.00 240,000.00 g Upgrade office equipment
17 |contactor with ON Delay Control Box 440 Voils 200 Amps perdisaan Vustkamncl P 2026 September 2026 September 2026 September 2026 Corporate Budget 240,000.00 240,000.00 . Upgrade office equipment
18 |Manual Transfer Switch 220 Valts 220 Amps Onera\)nns;;:om:immam Shopping September 2026 September 2026 September 2026 September 2028 Corporate Budgst 160,000.00 160,000.00 - Upgrade office equipment
P i MpInG Sty Slecioal Varks (CEEEED Operating B Wdctanano September 2026 September 2026 September 2026 Septamber 2026 Corporate Budget 50,000.00 90,000.00 Upgrade office equipment
20 |Unrasonc CiymEmeter O"""'”“ﬂ;n’mm Shopping October 2026 October 2026 October 2026 October 2026 Corparate Budget 200,000.00 200,000.00 Upgrad offica equipment
| [F— [ e ot Operiting and Maltinancs Shoj [ Marcnz202s("\ March 2028 March 2026 March 2026 Corporate Budgat 80,50000 60,500.00 Upgrade office equipment
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Operations and Maintenance

22 |Gensets (30 KVA, 75 KVA, 50 LVA) Division Shopping March 2026 March 2028 March 2026 March 2026 Corporate Budget 1,884,000.00 1,984,000.00 Upgrade office equipment
23 |CCTV NETWORK CAMERA 4mp Admi ive Divisian Shopping January-December 2026 January-December 2028 January-December 2026 January-December 2026 Corporate Budget 64,000.00 54.000.00 Upgrade office equipment

24 [HDDFOR CCTV STORAGE -8 TB ini Division Shopping January-D ber 2026 January-December 2026 January-December 2026 January-December 2026 Corp Budget §1,400.00 51,400.00 Upgrade office eq

25 |CCTV DVR - 24 CHANNEL Administrative Division Shepping January-December 2026 January-Dy 2026 January-December 2026 January-December 2026 Corporale Budget 20,000.00 20,000.00 Upgrade affice aquip

26 |Licensa Operating System- Windows 11 Administrative Division hopping January-December 2026 January-December 2028 January-December 2026 January-December 2026 Co te t 100,000.00 100.000.00 Upgrade office equipment
27 |INFRARED BURGLAR ALARM A L Division Sh January-D: 2026 January-Ds 20268 January-Ds 2028 January-December 2026 Corporale Budget 18,713.10 18,713.10 Upgrade office equipmant
28 |CPU Administrative Division ing January-D 2028 January-December 2026 January-December 2026 January-December 2026 Corporate Budzl 77.220.00 77,220.00 Upgrade office equipment

29 |MONITOR Administrative Division January-December 2026 January-December 2026 January-Decamber 2026 January-D: 2028 Corporate Budi 14,700.00 14,700.00 Upgrade office equipment
30 |UPS Admini ive Division Shapping January-December 2028 January-Decembsr 2026 January-Dacember 2026 January-December 2026 Corporate Budget 62,895.00 62,885.00 Upgrade office equipment
31 |PRINTER A Division Shopping January-Ds 2026 January-December 2026 January-December 2026 January-December 2026 Corporate Budget 39,897.80 39,897.90 Upgrade office equipment
32 |CATBCABLE Administrative Division Shopping January-December 2026 January-Dx 2026 January-December 2026 January-Ds 2026 Corporate Budget 8,000.00 8,000.00 Upgrade office equipment
33 |BACK-UP STORAGE Admi ive Division Shopping January-Ds 2026 January-Dx 2026 January-December 2026 January-December 2026 Corporate Budget 57,960.00 57,960.00 Upgrade office equij

34 |AVR Administrative Division Shopping January-December 2026 January-Decamber 2026 January-D 2028 January-December 2026 Corporate Budgst 5,589.00 5,589.00 Upgrade office

35 |UPS Administrative Division Shopping January-December 2026 January-D 2026 January-December 2026 January-December 2026 Corporate Budget 124,257.00 124,257 .00 Upgrads office equipment

38 |RAM Administrative Division Shopping January-Dacember 2026 January-Decembar 2026 January-December 2026 January-December 2026 Corporate Budget 7,000.00 7,000.00 Upgrads office equipment
37 __[ssD Administrative Division Shopping January-D 2028 January-December 2026 January-D 2026 January-December 2026 Corporate Budget 4,100.00 4,100.00 Upgrade office equipment
38 |NETWORK SWITCHES Administrative Division Shopping January-Di 2028 January-December 2026 January-D: 2026 January-Ds 2026 Corporate Budget 180,000.00 180,000.00 Upgrada office p

39 |ROUTER Admir Division Shopping January-December 2026 January-December 2028 January-December 2026 January-Decembar 2026 Corporate Budget 30,000.00 30.000.00 Upgrade office equipment
40 |2.5 GBPS NIC CARDS Administrative Divisicn Shopping January-D 2028 January-December 2026 January-D 2026 January-December 2026 Corporate Budget 16,000.00 16,000.00 Upgrada office

41 |HEAVY DUTY SCANNER Administrative Division Shopping January-December 2028 January-December 2026 January-December 2026 January-Dx ber 2026 Corporate Budgat 80,000.00 60,000.00 Upgrade office equip

42 |PORTABLE VACUUM Administrative Division Shopping January-Decembar 2026 January-Ds 2026 January-December 2026 January-Decamber 2026 Corporate Budget 5,000.00 5,000.00 Upgrade offica equipment

43 |LEDTV 85 Inches Admi ive Division Shopping January-December 2026 January-D 2028 January-D 2026 January-December 2026 Corporate Budget 1100,000.00 100,000.00 Upgrade offica equi

44  |System Unit Human Resource Division Shopping January-December 2026 January-December 2026 January-Decamber 2028 January-December 2026 Corporate Budget 40,029.00 40,026.00 Upgrade office

45 | Desktop Monitor 2" Human Resource Division January-Decembar 2026 January-December 2026 January-December 2026 January-0 2026 Corporate Bu 5.610.00 5,610.00 Upgrade office equipment
46  |Inkjet Printer Human Resource Division Shopping January-D: 2028 January-Di 2028 January-December 2026 January-0 2028 COM‘_BUHQQI 14,845.00 14,845.00 Upgrade offica equipment
47  |Biomatric System Human Resource Division hopping January-D 2026 January-December 2026 January-Di 2026 January-December 2026 Corporate Budget 16,445.00 16,445.00 Upgrade office equipment
48 |Uninterruptible Power Supply Human Resource Division __Shopping January-December 2026 January-Dacamber 2026 January-Decamber 2026 January-Di 2028 Corporate Budget 10,670.00 10,670.00 Upgrade office equipment

43 |HRIS Development/Software Human Resource Division SWD‘;"‘:'J‘MQ‘FM‘ January-December 2026 January-December 2026 January-December 2026 January-December 2026 Corporate Budget 500,000.00 500,000.00 Upgrade office equipment
50 |Calculator Finance Division Sh January-December 2026 January-D iber 2026 January-December 2026 January-D 2028 Corporate Budget 500.00 600,00 Upgradse office equipment
51 |Keyboard Finance Division Shopping January-Decamber 2026 Januany-Dr 2026 January-Decamber 2026 January-December 2028 Corporate Budget 400.00 400.00 Upgrade offica equipment
52 [Mouse Finance Division Shopping January-December 2026 January-December 2026 January-D 2028 January-December 2028 Corporate Budget 180.00 180.00 Upgrade office

53 |Smart Door Lock Finance Division Shopping January-December 2026 January-Di 2028 January-December 2026 January-December 2026 Carporate Budget 5,000.00 5,000.00 Upgrade office equipment
54 |Office Chair Financa Division Shopping January-December 2028 January-December 2026 January-December 2028 January-December 2026 Corporate Budget 4,000.00 4,000.00 Upgrade office

55 |Mobile White Board Finance Division Shopping January-Di 2026 January-December 2026 January-D 2026 January-December 2026 Corporate Budget 8.000.00 8,000.00 Upgrade office equip:

56 |Printer (Dot Matrix) Finance Division Shopping January-December 2026 January-December 2026 January-Decamber 2026 January-December 2026 Corporate Budget 30,000.00 30,000.00 Upgrade office equipment
57 |LED Monitor Office of the GM Shopping January-December 2026 January-December 2026 January-December 2026 January-December 2026 Corporate Budget 15.000.00 15,000,00 Upgrade office equipment
53 |Laptop/CPU Office of the GM Shopping January-De 2026 January-December 2026 January-December 2026 January-December 2026 Corporate Budget 50.000.00 50,000.00 Upgrade offica equip

53 |System Unit Commercial Division Shopping January-Di 2026 January-December 2026 January-Decamber 2026 January-Decembar 2026 Corporate Budget 50,000.00 50,000.00 Upgrade office

60  |Rolling TV Stand Commercial Division Shopping January-December 2026 January-December 2026 January-December 2026 January-December 2026 Corporate Budget 5,000.00 5.,000.00 Upgrads office equipment
61 __|Airconditioner 4.0 HP Wall mounted inverter type Administrative Division Shopping January 2026 January 2028 January 2028 January 2026 Corporate Budget 220,000.00 220,000.00 Upgrade office equip

62 _|Airconditioner 3.0 HP Wall mounted inverter type Administrative Division Shopping March 2026 March 2026 March 2026 March 2026 Corporate Budget 150,000.00 150,000.00 Upgrade office equipment
63  |Server Upgrade Administrative Division February 2026 February 2026 February 2026 February 20268 Corporats Bt 250,000.00 250,000.00 Upgrade office equipment
84 |DSLR Camera Administrative Division Shopping May 2026 May 2026 May 2026 May 2026 Corporate Budget 85,000.00 85,000.00 Upgrada office equipment
65 |Cargo Doubal Cab (jsuzu) Division Shopping March 2026 March 2026 March 2028 March 2026 Corporate Budget 1.400,000.00 1,400,000.00 Upgrade office

66 __|Utiity Van Administrative hoppi June 2026 June 2026 June 2026 June 2026 Corporate Budget 2,000,000.00 2,000,000 00 Upgrade offics equipment
67 |Air Compressor SHP Administrati pping March 2026 March 2026 March 2026 March 2026 Corporate Budget 160,000.00 160.000.00 Upgrade office equi

68 | 125¢cc Motorcycle (Production/ Preventive Team) A Shapping January 2026 January 2026 January 2026 January 2026 Corporate Budget 250,000.00 250,000.00 Upgrade office equip

89 |125cc Motorcycle Administrative Division Shopping April 2026 April 2028 April 2026 April 2026 Corporate Budget 170,000.00 170,000.00 Upgrade office equipment
70 |Heavy Duty Jackhammer A i Shopping Fabruary 2026 February 2026 February 2026 February 2026 Corporate Budget 100,000.00 100,000.00 Upgrade office equipment

Ricksh wheeler, 190cc or higher, bod! “white, ™
- :;h mlurbggm = o highar boticolarwnii, Administrative Division Shopping February 2026 February 2028 February 2026 Febuary 2026 Corporate Budget 440,000.00 440,000.00 Uptrade office equiprient
72  |Solar Instailation @ CWD Offica Administrative Division Shopping Fabruary 2026 February 2026 February 2026 February 2026 Corporate Budget 1,800,000.00 1,800,000.00 Upgrade offica equipment
73 |Refilling Station Administrative Division Shoppil February 2026 February 2026 February 2026 February 2026 Corporate Budgel 800,000.00 800,000.00 Upgrade office equipment
74 |AREA I Administrative Division Shopping February 2026 February 2026 February 2026 February 2028 Corporats Budget 180,000.00 180,000,00 Upgrade offica squipment
alrs and Malntenance - Tansp o
v |Equi
1 914-01 OW 7003 Administrative Division Shgg:mnlﬁwaﬁ January - Dacember 2026 January - December 2026 January - Decamber 2026 January - December 2026 Corporate Budget 129,400.00 129,400.00 Repairs and Maintenance
2 leremwaszaae Administrative Division Shopping/Dimct January - December 2028 | January - December 2026 | January - December 2026 | January - December 2026 | Corporate Buciget 48,500,00 48,500.00 Repairs and Maintenance
3 514-04 MV SIM 938 Administrative Division Shgnpinw‘l)rl‘rad January - D 2026 January - D 2026 January - December 2026 January - Decamber 2026 Corporate Budget 14,420.22 14,420.22 Repairs and Maintenance
o |siaiisss s Administrative Division E"‘g:"i"“’"::"l':"' January - December 2026 | January - December 2026 | January - December2026 | January - December 2026 | Corporate Budget 481000 4610.00 Repairs and Maintenance
5 814-10 APV - ABM 9817 Administrative Division SMPDW inng:;u January - December 2026 January - December 2026 January - December 2026 January - December 2026 Corporate Budget 20,905.02 20,905.02 Repairs and Maintenance
i s s Administrative Division 5”8:?"9’”::“ January - December 2026 | January - December 2028 | January - December2026 | January- December 2026 | Corporate Budget 26,156.84 26,156.84 Repairs and Maintenance
7 814-12 APV - ABM 6864 Administrative Division Shopping rmﬂﬁ January - Decamber 2026 January - December 2026 January - December 2026 January - December 2026 Corporste Budget 42,706 82 42,708 82 Repairs and Maintenance
8 814-13 SE 66889 Administrative Division S "“"?"“‘ January - December 2028 January - December 2026 January - December 2026 January - December 2026 Corporate Budget 7.910.00 7.810.00 Repairs and Maintenance
i lekaEera Administrative Division S""cgn"‘ 'ODIeCt | oary- Dacember 2026 | January - December2026 | January- December 2028 | January - December 2028 Corporate Budget 8,110.00 £,110.00 Repairs and Maintenance
10 |814-15 s77STY Administrative Division Sh;:: 0 nr:cl January - December 2026 January - December 2026 January - December 2026 January - December 2026 Corporate Budget 6,6860.00 6,860.00 Repairs and Maintenance
11 lst4-18 877539 Administrative Division S cnup:ing‘;:mc[ January - December 2026 January - December 2026 January - Decamber 2026 January - December 2026 Corporate Budget 16.610.00 16,610.00 Repairs and Maintenance
1281417877534 Administrative Division ShoPPINGOMECt | January - Decembar 2026 | January - December 2026 | January - Decamber 2028 | Jaruary - Decamber 2028 | Corporate Budget 7.700,00 7.700.00 Repalrs and Maintenance
13 |B14-18 FOTON IOH131 /\ Administrative Division Shwmg;::qm January - December 2026 January - December 2028 January - December 2026 January - December 2028 Corporate Budget 26,785.00 26.785.00 Repairs and Maintenance
Administrative Division Ehopping/irect January - December 2028 | January - December2026 | January - December 2026 | Carporate Budgel 86,476.45 86,.476.48 Repairs and Maintenance

814-18 FOTON IQHO17

January - December 2026




15  |B14.20 FOTON IOH268 Administrative Division ctin January - December 2026 January - December 20268 January - December 2026 January - Decembar 2026 Corporate Budge! 68,785.00 66,785.00 Repairs and Maintenance
e |sidaiinesie Administrative Division SM""“; Wﬂ":“ January - December 2028 | January - December 2028 | January - December2026 | January - December2028 | Corporate Budget 21,230.00 21.230.00 Repairs and Maintenance
17  1814-22 JAGT816 Administrative Division an;f January - December 2026 January - December 2026 January - December 2026 January - Decembar 2026 Corporate Budget 21,630.00 21,630.00 Repairs and Maintenance
is |midse maiaiivens Administrative Division Shoppngiorect | January - December 2026 | January - Dacamber 2028 | January - Decamber 2026 | January - December2028 | Gorporate Budget 11,872.00 1187200 Repairs and Maintenance
o liseaivisen Administrative Division SW January - December 2028 | January- December2026 | January- December2028 | January - December2026 | Gorporate Budget 11,872.00 11,872.00 Repairs and Maintenance
20 |sidss TRivizaeaiise Administratve Division SPOPPRGDIECL | January - December 2026 | January - Decamber 2025 | January - December2028 | January - December 2028 | Gerparate Budgel 20,400,00 20,400.00 Repairs and Maintsnancs
5 leionineace sanie Administrative Division Sopping/fect | janury - December 2028 | January - December2026 | January- December2026 | January - December 2026 | Corporale Budget 18,500.00 18,500.00 Repairs and Maintenance
22 |814-27 LITEACE SGA1085 Administrative Division Shgz::r:ﬂ)lmcl January - December 2026 January - Decamber 2028 January - Dacember 2026 January - Decamber 2026 Corporate Budget 19,500.00 18,500.00 Repairs and Maintenance
Repairs and Maintenance - Buildings and other Structures
vi (Maint. Of Gen. Adm. Structure & Imp) 804-05
1 Fire Extinguisher Refill (50kg.) Administrative Division Shopping January - December 2026 January - December 2026 January - December 2026 January - December 2026 Corporate Budget 8,000.00 8,000.00 Repairs and Maintenance
2 Fire Extinguisher Refill (25kg.) Admi ive Division ing January - December 2028 January - Di ber 2026 January - Ds bar 2026 January - Decamber 2026 Coerporate Budgst 2,000.00 2.000.00 Repairs and Maintenance
3 Fire Extinguisher refill (5 kg.) Division Shopping January - D 2026 January - December 2026 January - December 2026 January - December 2026 Corporate Budget 8,100.00 8,100.00 Repairs and Maintenance
4 Fire Extinguisher refill (1.5 kg.) Administrative Division Shopping January - December 2026 January - December 2026 January - December 2026 January - December 2026 Corporate Budget 8,900.00 6,900.00 Repairs and Maintenance
5 "THHN stranded wire (3.5MM) Admi ive Division pping January - December 2028 January - D 2028 January - December 2026 January - December 2026 Cerporate Budget 4,000.00 4,000.00 Repairs and Maintenance
8 |Contact cleaner ive Division pping January - D 2026 January - December 2026 January - December 2026 January - December 2026 Corporate Budget 500.00 500.00 Repairs and Maintenance
7 'WD-40 Administrative Division Shopping January - December 20268 January - December 2026 January - December 2026 January - December 2026 Corporate Budget 700.00 700.00 Repairs and Maintenance
8 LED floodlight (21V Cordless) Administrative Civision Shopping January - December 2028 January - D 2026 January - Ds ber 2026 January - D 2028 Corporate Budgat §,000.00 6,000.00 Repairs and Maintenance
9 |LED tube i Division ping January - December 2026 | January - D 2026 | January - D 2026 | January - D 2026 | Corporate Budget 2,500.00 2,500.00 Repairs and Maintenance
10 |LED driver Administrative Division Shopping January - December 2026 January - December 2026 January - December 2026 January - December 2026 Corporate Budget 1,000.00 1,000.00 Repairs and 108
11 LED strip/neon light Administrative Division pping January - December 2028 January - D 20286 January - Ds ber 2026 January - D 2026 Corporate Budgst 4,500.00 4,500.00 Repairs and Maintenance
12 |LED bulb Administrative Division ping January - December 2026 Januyary - De 2026 January - December 2026 January - Dece 2026 Corporate Budget 1.500.00 1.500.00 Repairs and
13 |LED light (Square) Administrative Division Shopping January - D 2026 January - December 20268 January - December 2028 January - December 2026 Corporate Budget 3,000.00 3,000.00 Repairs and
14 |Freon R410 Administrative Division Shopping January - December 2026 January - D 2026 January - D 2026 January - D 2026 Corporate Budget 5,000.00 5,000.00 Repairs and Maintenance
15 |Mapp gas Administrative Division pi January - D 2028 January - D 2028 January - D 2026 January - December 2026 Corporate Budget 700.00 700.00 Repairs and Maintenance
16 |Silver rod Adminisirative Division pping January - December 2026 | January - December 2026 | January - December 2028 | January - December 2026 | Corporate Budget 500.00 500.00 Repairs and
17__|Liquid tite Administrative Division January - December 2026 | January - D 2026 | January - December2028 | January - December 2026 | Corporate Budget 3,000.00 3,000.00 Repairs and
18 |Access valva/Expansion valve) Administrative Division Shopping January - December 2026 January - December 2026 January - December 2026 January - Dacember 2026 Corparate Budget 500.00 500.00 Repairs and
19 |Bidet nozzle Administrative Division pping January - December 2026 January - D 2026 January - December 2026 January - December 2026 Corporate Budgst 1,750.00 1,750.00 Repairs and
20 |Toilet flexible hose Adminisirative Division Shopping January - December 2026 January - December 2026 January - December 2026 January - Decamber 2026 Corporate Budget 1,500.00 1.500.00 Repairs and Maintenance
21 |Toilet flush valve Administrative Division pil January - D 2026 January - Dy 2028 January - D 2028 January - December 2026 Corporate Budget 1.500.00 1.500.00 Repairs and Maintenance
22  |Faucet Administrative Division pping January - D 2026 January - Di 2026 January - December 2026 January - December 2026 Corporate Budget 1,500.00 1,500.00 Repairs and
23 pump {; ium) Administrative Division Shopping January - December 2026 January - December 2026 January - Decembar 2026 January - December 2026 Corporate Budget 800,00 800.00 Repairs and M;
24 |Electrical tape Administrative Division Shopping January - Decamber 2026 January - D 2026 January - D 2026 January - Dacember 2026 Corporate Budget 500,00 500.00 Repairs and Maintenance
25 | Electrical pvc pipe Administrative Division i January - December 2026 | January - D 2026 | January - D 2026 | January - December2026 | Corporate Budget 1,500.00 1.500.00 Repairs and e
268  |Universal outiet Administrative Division m January - December 2026 January - December 2026 January - December 2026 January - Dacamber 2026 | Corparate Budget 250.00 250.00 Repairs and M
27 |Wide senies switch Administrative Division Shopping January - December 2026 January - December 2026 January - D 2026 January - Dacamber 2026 Corporate Budget 250,00 250.00 Repairs and Maintenance
28 |PVC surface utility box Administrative Division i January - December 2026 January - D 2026 January - O 2026 January - Di 2026 Corporate Budget 500.00 500.00 Repairs and Mai e
29 |Lead-Acid Battery Administrative Division Shopping January - December 2026 January - December 2026 January - December 2026 January - Dacember 2026 Co B 2,800.00 2,800.00 Repairs and Maintenance
30 |PVC Administrative Division Shopping January - December 2028 January - December 2026 January - December 2026 January - Decamber 2026 Corporate Budget 900.00 900.00 Repairs and Maintenance
31 |Christmas Décor Administrative Division g January - Di 2026 | January - Dy 2026 | January - D 2026 | January - Dacember 2026_| Corporate Budgst 10,000.00 10,000.00 Repairs and Maintenance
32 |Labor (2 JO Personnal) Administrative Division January - December 2026 January - D 2026 January - December 2026 January - December 2026 Corporate Budget 309,672.00 309,672.00 Repairs and Maintenance
33 |Portable Generator Administrative Division Shopping January - December 2026 January - December 2026 January - December 2026 January - December 2026 Corporata Budgel 10,000.00 10,000.00 Repairs and Maintenance
Vil |Repairs and - Office Administrative Division ing January - Di 2028 January - D 2028 January - De 2028 January - December 2028 Corporata Budget 23.684.00 23.684.00 Repairs and Maintenance
vill pairs and - M y and 825
1 C i 825-05
1.1 |PABX monthly st Administrative Division Direct Contracting January - December 2026 January - December 2026 January - December 2028 January - Decembar 2026 Corporate Budget 304,770.94 304,770.94 Repairs and Maintenance
1.2 |Maintenance Fee/Miscellaneous Fees Administrative Division Direct C i January - Di 2028 January - December 2026 Janusry - De 2028 January - Decamber 2026 Corporats Budget 7,620.08 7.620.08 Repairs and Maintenance
2 Tools, Shop, and Garage
2.1 |Elecirical Tape Administrative Division Shopping January - December 2026 January - D ber 2026 January - December 2028 January - D 2026 C Budget 500.00 500,00 Repairs and Maintenance
22 |FIRST AID CABINET Administrative Division i January - Di 2026 | January - December 2026 | January - D 2028 | January - December 2026_| _Corporate Budgel 2,000.00 2,000.00 Repairs and Maintenance
2.3 |WELDING ROD Division Shopping January - D ber 2026 January - D 2026 January - December 2026 January - December 2026 Corporate Budget 2,500.00 2,500.00 Repairs and Maintenance
24 |Crocodile Jack Administrative Division Shopping January - December 2026 January - December 2026 January - December 2026 January - Decembaer 2026 Corporate Budget 15,000.00 15,000.00 Repairs and Maintenance
25 |GRINDING STONE i Division Shopping January - D 2026 | January-D 2026 | January-D 2026 | January - December 2026 | Corporate Budget 1,000.00 1.000.00 Repairs and Maintenance
26 |CUTTING DISC Admin Division Shopping January - D 2026 | January - D 2026 | January - December 2026 | January - D 2025 | Corporate Budget 800.00 800.00 Repairs and Maintenance
27 ]T-‘sca Shield Administrative Division Shopping January - December 2026 January - Decamber 2026 January - December 2028 January - December 2026 Corporate Budget 860.00 660.00 Repairs and
Admi ive Division Shopping January - Ds 2026 January - D 2026 January - Ds 2028 January - Dy 2026 Corporate Budget 9,000.00 9.000.00 Repairs and Maintenance
Admini: Division Shopping January - Di 2026 January - D 2028 January - Ds 2026 January - December 2026 Corporate Budget 14,586.00 14,586.00 Repairs and Mai nce
2.10 |Fuel filter FF 5327 Administrative Division Shopping January - December 20268 January - December 2026 January - December 2026 January - December 2026 rate 9,622.80 9,622.80 Repairs and
2.11_|Fuel Separator FS 1280 Admi ive Division Shopping January - D 2028 January - Di 2026 January - Deca 2026 January - December 2026 Corporate Budget 21,864.50 21,884.50 Repairs and Maintenance
2.12 |Fuel Separator FF 3345 Administrative Division Shopping January - D ber 2026 January - D 2026 January - D 2026 January - December 2026 Corporate Budgst 21,664.50 21,6684.50 Repairs and
2.13 |Engine Oil- Diesel Administrative Division Shopping January - December 2026 January - December 2026 January - December 2026 January - December 2026 Corporate Budget 35,200.00 35,200,00 Repairs and
2.14 |Engine Oil- Dissel Admi Division Shopping January - D ber 2026 January - Dx 2028 January - D 2026 January - December 2026 Corporate Budget 4,400.00 4,400.00 Repairs and
2.15_|Engine Oil- Gasoline Administrative Division Shopping January - December 2026 January - December 2026 January - December 2026 January - December 2026 Corporate Budget 18,000.00 16,000.00 Repairs and
2.16_|Engine Oil- Gasaline - Division Shopping January - D 2026 January - D: 2026 January - Di 2026 January - D 2026 Corporate Budget 13,800.00 13.800.00 Repairs and Maintenance
2.17 |HACKSAW BLADE Administrative Division Shopping January - December 2028 January - December 2026 January - December 2026 January - December 2026 Corporate Budget 572.00 572.00 Repairs and
2.18 FLOOH JACK/ CROCODILE JACK 3 TONS Division Shepping January - D 2028 | January - D 2026 | January-D 2026 | January - December2026 | Corporate Budgst 40,000.00 40,000.00 Repairs and Maintenance
2.19 |Spark plug Administrative Division Shopping January - December 2026 January - D 2026;| January - December 2026 January - Decamber 2026 Corporate Budget 4,410.00 4,410.00 Repairs and
220 |PIPE THREADER DIE (MAGHINE) 300 COMPACT 1/2 - 3/4" Administrative Division Shopping January - December 2026 January - December 2026 January - December 2026 January - December 2026 Corporate Budgst 29,190.00 29,180.00 Repairs and Maintenance
2.21 |PIPE THREADER DIE (MACHINE) 300 COMPACT (1-2) Administrative Division Shopping January - December 2026 January - December 2026 January - D ber 2026 January - December 2026 Corporate Budget 35,070.00 35,070.00 Repairs and
222 |RIGID 300 COMPACT PIPE THREADER CUTTER BLADE Administrative Division Shopping January - Decamber 2026 January - December 2026 January - December 2026 January - December 2026 Corporale Budget 4,200.00 4,200.00 Repairs and Maintenance
223 |THREAD CUTTING OIL Division ShoppTig nuary - O ber 2028 January - D 2028 January - December 2028 January - Decamber 2026 Corporate Budget 26,250.00 26,250.00 Repairs and
224 |NIPPLE Amd FABRICATION Administrative Division ,[gnu-afy - December 2028 January - December 2028 January - December 2026 January - December 2026 Corporate Budget 2,520.00 2,520.00 Repairs and h
225 |NIPPLE AQRPTOR 1/2 FABRICATION A Diyjsion £ Shopping /January - Decgmyber 2 January - D 2026 | January- December 2026 | January - D 2026 | Corporate Budget 2.520.00 2,520 00 Repairs and Maintenance
e / .




iX__|Repairs and - Furniture and Fixtures B26
1__|Office Table Administrative Division pping February 2026 February 2026 February 2026 February 2026 Corporate Budget 23.362.50 23.362.50 Repairs and Maintenance
2 |Office Chair Administrative Division Shopping February 2028 February 2028 February 2028 February 2026 Corporate Budget 38,382.50 36,382.50 Repairs and Maintenance
3__|Mobile Cabinet Division opi February 2026 February 2026 February 2026 Fobruary 2026 Corporate Budget 16,170.00 16,170.00 Repairs and Mai
4 |6ft folding table Administrative Division p January 2026 January 2026 January 2026 January 2026 Corporate Budget 9.372.00 9.372.00 Repairs and Maintenance
5|2 layer lateral cabinel Administrative Division Shopping April 2026 Apri 2026 Apr 2026 April 2026 Corporate Budget 11,980.00 11,890.00 Repairs and Mainienance
& [Open type cabinel ‘Administrative Division Shopping May 2026 May 2026 May 2026 May 2026 Corporate Budget 7.452.00 7.452.00 Repairs and Maintenance
X__|OFFICE SUPPLIES
P, 2 7 January March, May, July, Sept January,March May, July, Sept | January March,May July,Sept
1 Office S L Shopping ember and November 2026 L ember and November 2026 | ember and November 2026 Corporsia Sndgel RRCIES 1%90) e Paymant furaltice supplles eigientsy
g 5 s A January March,May.July,Sept January,March May, July, Sept | January March,May July,Sept :
5 i b P Administrative Division Shopping ember and November 2028 NA ember and November 2026 | ember and Novernbar 2026 Corporate Budget 55095.88 55,095.88 Paymant for office supplies expenses
3 lies for Record Mar Finance Division Shopping January-December 2026 NA January-December 2026 January-December 2026 Carporate Budget 12,000.00 12,000.00 Payment for office supplies sxpenses
4_|Bookbinding of Loosa Leaf Book of Account Finance Division Shopping January 2026 NA January 2028 January 2026 Corporate Budgat 3.500.00 4,500.00 Payment for office supples expenses
5 |Office Supplies (Finance) | Finance Division Shopping January-December 2026 NA January-D 2026 January-Di 2026 Corporate Budget 474,531.00 474,531.00 Payment for office supplies expenses
[ 3D Embossing Label Maker !-finema Dmuon Shopping June 2026 NA June 2026 June 2026 Corporate Budget 4,000.00 4,000.00 Payment for office suppliés expenses
7 |Office Supplies (Operations and Maintenance) onm“;:fﬁ'mm Shopping January-December 2026 NA January-December 2026 January-December 2026 Corporate Budget 270,185.00 270,185.00 Payment for office supplies expenses
8 |Office Supplies (Human Resourcs) Human Resource Division Shopping January-December 2026 NA January-December 2026 January-Dacember 2026 Corporate Budget 37,930.00 37,930,00 Payment for office supplies expensas
G |Office Supplies (Office of the GM) Office of the GM Shopping January-Dacember 2026 NA January-December 2026 | January-D 2026 | Corporate Budgst 20.311.00 20,311.00 Payment for office supplies expenses
105 i of Annual Report Office of the GM Shaopping January 2026 NA January 2026 January 2026 Corporate Budget 20.000.00 20,000.00 Payment for office supplies expenses
XI_|UTiLmES
Administrative Division Direct Gontracting NA NA January - December 2026 | January - December2026 | Cerporate Budget 2,607.675.53 2.607.675.53 Procurement of day to day Fuel, Ol and Lubricants needed for vehicles
1 Unleaded, Premium & Diesel (liters) and equiments
2 |Rentalllease Expense
2.1_|Lot Adjacent to CWD Offca Administrative Division Direci G g NA NA January - D 2026 | January - D 2026 | Comporate Budget 234.76264 234.78264 Payment for rental expenses
22 |Ground lease ) Administrative Division Direct C g NA A January - D 2026 | January - December 2026_| _Corporate Budget 381,304.40 391,304.40 Payment for rental expenses
22 |Boom Truck Rental Administrative Division Direct Contracting NA NA January - Decembar 2026 January - Decambar 2026 rate t 100,000.00 100,000.00 Payment for rental exp
3 | Exponses “Administrative Division Direct Contracting NA NA January - December 2026 | January - December 2026_| Corporate Budget 117536716 1175.367.18 Payment for electrich
Xil |Power/Fuel purchase for pumping (792-07)
1__|POWER: SUBMERSIBLE PUNPS
44 |Baha-Baha, Liburon Operations and Meintenance | pirect Gontracting NA NA January-December 2026 |  January-December 2028 | Corporate Budget 432033328 432933328 Rrocurement o tay iy cuy Fosk Oftwnd Luliicams e fos peliciee
412 [|Ccata om“““’bm fAuiolucancs Direct Contracting NA NA January-Dacember 2026 | January-December 2026 | Corporate Budget 138490560 | 138400560 Frocuementof duy krdy ':‘;‘;‘ O::I":;";‘l‘:"“"" heuded o vahickes
g |Relis, Pobiacion| OW‘“"“‘D‘;V'T;;"‘“‘““”“ Direct Contracting NA NA January-December 2028 | January-December 2026 | Corporate Budget 155233260 155233280 O AT o g e L e L icta el ey
L andeguioments == 0000 |
14 |Magsipit, Liburon omﬂ""’[;:j;;;"'"m""" Direct Centracting NA NA January-Decamber 2026 January-Dacember 2026 Corporate Budgst 816,285 60 816,285 60 Procurement of day to day :‘:':" 0::"”“ Lubricants needed for vehicies
— andequoments |
15 |Tapal Guacaiupe ORI Direct Cantracting NA NA January-Decamber 2026 | January-December 2026 | Corporate Budget 425081100|  4250611.00 Procurement of duy 15, day ey Oﬁf’“’sr‘:‘::""““ epcaditor velides
16 |3an Roaue, Liburon Operations ana Melntenancs | Direct Conracting NA NA January-December 2026 | January-December 2026 | Corporate Budget 285,088.18 285,068.18 FIDCEARGL R S0 I T UM LM il i
X andequpments |
17 |Proper Can-astjan OW’“"“‘D‘;\:‘: Malesncs Direct Contracting NA NA Jsnuary-Decomber 2026 |  January-December 2026 | Corporate Budget 658,346.48 659,346.48 Proqurssinest of day o dey s o S O RER
' fon aquip
g |Riversice, Can-asuien Opérations and Maintenance | picect Gontracting NA NA January-Decembar 2028 | January-December2026 | Corporate Budget 782,547 48 782,547 48 A
andequpments |
1o |Venancia-Sang, Guasalupe Oneratior ‘Q‘T"“.M"""“"“ Direct Contracting NA NA January-December 2026 | January-Dacember 2026 | Corporate Budget 105573780 105573780 Rimcunnanc of duy b dhiy. ':';' 4 né Livicmiotaded o veinces
140 |vaye. Bofinawan i Dirsct Cantracting NA NA January-Decamber 2026 | January-December 2026 | Corporate Budget 632,558.16 532,558.16 FIDSHETROCOT Y fo iy 0 Dl e i ieaad ot
441 |Langob, Can-asujan Opsmtionand Maiitenancs | o nsasing NA NA January-December 2026 | January-Decamber 2026 | Corporate Sudget 890,206.20 880.206.20 Fiosipsment of day fa day ';_“"g' O 30 Liuicanis niseded for velicles
142 |Luan-Luan, Pobiacion 1 Omm“‘;fq’:b’”:"""“"“ Direct Contracting NA NA January-Decembar 2028 | January-Dacamber 2028 | Corporate Budget 120883340 120883340 T oy e 0o LiCricanis e Eorvsfices
A Operations and Maintenanca . ¥ . Procuremeant of day to day Fuel, Oil and Lubricants needed for vehicles
1.13 Takdog, Poblacion IIi Divis Direct Contracting NA NA January-December 2026 January-December 2026 Corporate Budget 631,800.00 631,800.00 and eaui
144 |Tatamban, Napo & D‘i"" Direct C ing NA NA January-December 2026 | January-December 2026 | Corporate Budgst 1,031,087.60 1,031,097.60 Frolmimont of ey ey ';‘;' Di'li“’:““.";“u""‘“‘“ psney for valicles
145 |Lumbia. Can-asujan Qm"“"’n‘:v':“m“’:f“m““"“ Direct Contracting NA NA January-December 2026 | January-Decamber 2026 | Corporate Budget 1,263 60 126360 Froctiment bf Cay o uay :‘:‘:' Ozl‘":’::""“""“-" nigedles Grisficion
116 |Camagayan, Pemsios Operatans ane anienanice | Direct Contracting NA NA January-December 2026 | January-Decamber 2026 | Corporate Budget 844,716,860 844,716.60 Fhocaosiil S S STy ROl S Ll nended oy i
] visfor andeguipments |
4q7 |Siervas. Dam, Poblacion 1 e Aenaaance Direct Contracting NA NA January-December 2026 | January-December 2026 | Gorporate Budget 527,832.08 527,832.08 Rt o A P et L hecants nedi for xaficien
: andequioments 000 @@ |
115 |Summenvite, Can-asujan 0‘“"‘"""";‘,’:‘:&"“’“’"“ Direct Contracting NA NA January-Decomber 2028 | January-December 2026 | Cerporate Budgal 410,922.72 410,922.72 RIS AATEOF SR A Ay S PR S L icani S nesalis fox véliles
- andoguipments ___________|
149 |Hitside, Guadaiupe D“"”"“"‘;w"f. Direct Contracting NA NA Janvary-December 2026 | January-December2026 | Corporate Budget 1,814,403.24 1,814,403.24 Procurement of day to day F‘r‘:- O"IHM;';“““"‘S neaded for vehicles
; sion 80 sauiom
12 |Lower Lagang, Bolnawan Q e Direct Contracting NA NA January-December 2026 |  January-December 2026 | Corporale Budget 108852692 168652892 PICHIBEHIA BUARYINC SRV DV R T for Vol
121 |Pemelos Proper Opemumnnmm Direct Contracting NA NA January-December 2026 | January-December2026 | Corporate Budget 102174696 102174696 D O P s o T Vot
: ‘sauioments
122 |Funrock. Perreios- Proposed Operations and Mainknan® | pjosct Conacting NA NA January-December 2026 |  January-December 2026 | Corporate Budget 39373778 393737.78 A B0 N e Y I Ve
: andequioments |
125 |Lamakan, Napo- Proposed Qperdtions and Mainianance | pirect Conacting NA NA May-December 2026 May-December 2026 Corporate Budget 49454145 49454145 Progirsmen of ey i sy el OB s e vicants e for Yeficles
124 |Luanuan, Pobiacion 1- Proposed OW“m‘;mx:m“"’m Direct Contracting NA NA August-Dacember 2028 August-December 2028 | Corporate Budget 329,694.30 320,694.30 Precuremant afiday % day "L 0 mICaRE a1 yanicis
= andequioments 0 @@ |
125 |Takut, Valencia: Proposed o m[;.r:m Direct Contracting NA NA August-Decernber 2026 August-Dacember 2026 | Corporate Budget 329,694.30 329,694 30 EYECU(AITRNG o Gy’ A0 0y S, O S Syl ieiod fo yanicies
; andequipments |
126 |Proper Can-asujan- Proposed e e ranane | Diect Coniracting NA NA May-Dacember 2026 May-Dacember 2028 Corporate Budgat 48454145 49454145 RN of M RS P, DR on Lol rotor Ko Vet o
; squip
z _|POWER: BODSTER PUNPS
24 |Saimon, Can-asujan Qp"”’“"""‘oi":;:m Direct Contracting NA NA January-December 2026 | January-December 2026 | Corporate Budget 139,122.38 139,122.38 Prociretmmmof day b dny F'r‘:‘ o4 A0S RISl e
: 4 squipmants
- Grarations and ; - . Procuremant of day 1o day Fuel, Oil and Lubricants neaded for vehicies
22 |Banke Velencig~— D Direct G NA NA January-December 2026 |  January-December2028 | Corporate Budget 370,740.24 370,740.24 oot e o
e} 0 Procurement of day to day Fuel, Oil and Lubricants needed for vehicles
C ol
T IB“W""‘ GquaIupe (Mowag) Dmslnr\ \ Dlmd January-December 2026 January-December 2026 Comporate Budget 51,428.52 51.428.52 and equioments

= O X M g



Procuremant of day to day Fuel, Oil and Lubricants needed for vehicles

= ol W

4 |Lamakan, Valiadolid Qperatonsand Mainsnce Direct Contracting NA NA January-December 2026 January-December2026 | Corporate Budget 384,260,768 384,280 78 A
Division andequipments |
Lower Lagang Opsrations and Valianance Direct Contracting NA NA January-Decamber 2026 |  January-December 2026 | Corporate Budget 359,483.32 358,483.92 Procuremant of day 1o day Fusl, Oll-and Lubricants neadad for vehicles
25 Division and equipments
26 |Dandan; Poblacien 1 OP“’“"”‘“O‘:;“’W"":"' beriance Diract Contracting NA NA January-Decamber 2026 | January-December 2026 | Corporate Budgst 625,987.44 625,987.44 FREURE RS Io Uy 1200, D nd el (g T mitie
s sndeguioments |
27 |Tawog, valiadoid R Direct Contracting NA NA January-Decerber 2028 | January-Decerber2028 | Corporate Budgat 218223.72 21822372 Broctement ofita o i el ON ] [ipiiokinty s Torvenjcies
andequpments |
25 |Ke-Awe; Parslos Op s Direct © NA NA January-December 2026 | January-December 2026 | Corporate Budget 86,061.18 86,051.18 PoellafrantioA ey oy Fel; o“m"r‘nt"”““"‘s indied foicvehlcu
__Division andequipments |
25 |Taoutong, Napo 0”"““":;’”';“‘:‘““‘““"‘“ Direct Contracting NA NA January-December 2026 | January-December2026 | Corporate Budget 952,754.40 952,754.40 Frocurement of day fo day ':f: 0:‘9,““" L:“"“"" M 1 bt il
- i andequoments ____|
Napo (Old Reservolr) o nd. Direct Contracting NA NA January-December 2028 | January-December2026 | Corporate Budget 657,072.00 857.072.00 Procurement of day to day Fuel, Ol and Lubricants neaded for vehicies
2.10 Division Is
e - = sndeuonets
J [r— G i Direct C NA NA JanuaryDecomber 2026 |  January-December 2028 | Corporate Budget 823,100.04 823,109.04 TR ) R 1Y ok N R deanth e for etk
‘ andequoments |
3 |FUELI DIESEL (GENERATOR)
a Operations and Maintenance - v January,March,May July, Sept | January.March May, July,Sept Procurement of day to day Fuel, Oil and Lubricants needed for vehicles
31 St Linrcn Division Direct Contracting i L ember, and November 2026 | ember, and November 2026 Corporate Budget LiE s 8i720.00 and equipments
: Operations and Maintanance " JanuaryMarch May.JulySept | January March May,July, Sept Procurement of day to day Fuel, Oil and Lubricants neaded for vehicies
| Division Direct Contracting S L ember. and November 2025 | ember, and November 2026 | COTPorate Budget Ll Bip200) and aquipmants
Operations and Maintenance : January,March, May July,Sept | January March,May,July,Sept Procurement of day to day Fuel, Oil and Lubricants needed for vehicles
33 Ooae ivision Diract Contracting A A ember, and November 2026 | ember, and November 2026 Corporate. Budget HF20.00 SA20R and equipments
Operations and Maintenance % January,March,May July, Sept | January March,May,July,Sept Procurement of day to day Fuel, Oil and Lubricants needed for vehicies
| eaifoeseonll Division Direct Copiracting NA R ember, and November 2026 | ember, and November 2026 | COrPerste Budget 3:380.00, 3380.0 and squipments.
Operations and Maintenance " January March May July.Sept | January,March May,July, Sept Procurement of day to day Fuel, Oil and Lubricants needed for vehicles
O s i vision Direct Contracing hAa ha amber, and November 2026 | ember, and November 2026 | COrPorate Budget 6.720.00 8.70.00 and squipments
" Operations and Maintenance ” January, March,May July, Sept | January March May.July, Sept Procuremeant of day to day Fuel, Cil and Lubricants needed for vehicies
a8 Ralis; Potacint Division Bleect Contracting B NA ember, and November 2026 | esmber, and November 2026 Gomporate Budget 6,720.00 6.720.00 and equipments
Operations and Mantenance " January,March May.July.Sept | January March,May July, Sept Procurement of day to day Fuel, Oil and Lubricants needed for vehicies
5 Luan-Luan, Poblacion | Division Direct Contracting NA NA ember. and Novi 2006 o i 2026 Corporate Budget 6,720.00 6,720.00 and equi '
Operations and Maintenance N January,March, May, July, Sept | January March,May July,Sepl Procurement of day to day Fuel, Oil and Lubricants needed for vehicies
5 Hlaya, Bolinawan Division Direct Contracting NA NA anbat, and New 2028 | ember, and Novembar 2028 Corporate Budget 6,720.00 6,720.00 o ot
i o Operations and Maintenance January March May, July, Sept | January March,May July, Sept Procurament of day to day Fuel, Oil and Lubricants needed for vehicles
B i Division Byect Conuahan NA NA ‘ember, nd November 2028 | ember, and November 2026 | COTPorate Budget 872000 672000 il eipipmants
Operations and Maintenance “ = January March May July,Sept | January March,May July, Sept Procuremant of day to day Fuel, Ol and Lubricanls needed for vehicles
S | eeilipe Division Biroct Contabng NA W amber, and November 2028 | ember. and November 2026 | COPorate Budget B, 720i00 z2000 and squipmants
é Operations and Maintenance 2 5 January March May, July Sept | January,March May, July, Sept Procurement of day to day Fuel, Oil and Lubricants needed for vehicles
341 Proper Gan-asujan Division Riract Gonteactng A NA ‘amber, and November 2026 | smber, and November 2026 | CCTPorate Budgst Ay120.00 &S00 and equipments
s & Operations and Maintenance = 3 January March May July Sept | January,March,May July Sept Procurement of day to day Fuel, Oil and Lubnicants needed for vehicies
ayp [veride:Canasuien i Direct Contracting NA NA e e, | o e ey aoms. | Corporata Budget 5,600.00 5,800.00 ook
. Operations and Maintenance G January March May, July. Sept | January, March.May July, Sept Procurament of day to day Fuel, Oil and Lubricants needed for vehicles
| Division Disct Gontracting s e ember. and November 2026 | ember. and November 2025 | CoPorate Budget 5.800.00 5,800.00 and equipments
Gperations and Maintenance ) January March May, July Sept | January, March May. July Sept Procurement of day to day Fuel, il and Lubricants needed for vehicles
314 Lawer Lagang Division Dirdct Contractia A NA ember, and November 2026 | ember, and November 2026 Corparath Buciget A000.00 560000 and equipments.
Mobila Trailer Type Ganerator Sat Opsratioris and Maksnaica Direct Contracting NA NA January-December 2026 |  January-December 2026 | Corporate Budget 33,800,00 33,600,00 Procurement of day to day Fuel. Oil and Lubricants needed for veticies
3.15 Division and equipments
4 |Rental
Operations and Maintenance = > March,July and November | March, July and November
41 Rental of G Division Direct Confracting NA NA 2026 2028 Corporate Budget 289,800.00 289,800.00 Procurement of Rental of Generator
il |Water Tr and Disinfacti
Operations and Maintenance F
1 Bacte & HPC Test Jislon Shopping January-December 2026 January-December 2026 January-December 2026 January-December 2028 Corporate Budgat 741,202 00 741,202.00
Operations and Mainlenancs '
2 |bisinfection’ Chiorination sl Shopping January-December 2026 January-December 2026 January-December 2026 January-December 2026 Corporate Budget 2,034,159.50 2,034,159.50 Ensure Water Quality
Dparations and )
3 Chiorine Residual Test Division pping January-December 2028 January-December 2026 January-December 2026 January-December 2026 Caorporate Budget 387,620.00 387.620.00 Ensure Water Quality
3] and
4 |Physical & Chemical Test koo January-December 2026 January-December 2026 January-December 2026 January-December 2026 Corporate Budget 266,719.50 268,719.50 Ensure Water Quality
- nt o
o8 e Sendiy Op .md Shopping January-December 2026 January-December 2026 January-December 2026 January-December 2026 Corperate Bu 108,415.16 108,.415.18 Ensura Water Quality
xiv_|(825-03) Division sl
and Mal nce - ion Systam Equipment Operations and Maintenance . January-July 2026 ; January-July 2026 ; January-July 2026 January-July 2026 | a9 B
xv_|@25-04) Oivision Shopping September-November 2026 | September-November 2026 | September-November 2026 | September-November 2028 | CCrPorate Budget areee00 e alan o Enasura Waley Quallty
Operations and Maintenance z
N Naksiiie o wariy &t 05 Ejirm Shopping January-December 2026 |  January-December 2026 | January-December 2026 | January-December 2026 | Corporate Budget 177,593.14 177,593.14 Ensure Water Quality
_— T, Opaswting ool Lisianance Shopping January-December 2026 | January-December2026 | January-December2026 | January-December2028 | Corporate Budget 185250200  1652,602.00
i Oparations a.nd Ll Shopping January-December 2026 January-December 2026 January-December 2026 January-December 2028 Corporate Budget 860,936.85 660,938.85 EECTRE S ﬁlﬁnqs an aatarisitfoe the nesded day rday
xvii_[m of Reservolr & tanks (803-08) Division requirements of CWD
XX ]M of & mains (803-09) o ;Vimsmn January-December 2028 | January-December 2026 | January-December2026 | January-December2028 | Corporate Budget 678553025  6785530.25 Procurement of varosss r:s::"d "'u"‘r c“"v:é‘" the needed day to day
X of Services (803-11) oms;"':h”""m"“"es Shopping January-December 2028 January-December 2026 January-December 2026 January-December 2026 Corporate Budget 2.084,715.18 208471518 Procuramant of various mmﬁﬂ?ﬂﬂ;g" the needed day to day
Jivision ___frequirementsof CGWD |
Opi and January April and August- | January,April and August- January,Aprl and August- | January,April and August- Procuremant of various fittings and materials for the neaded day to day
XXI_|Maintenance of Meters (803-12) Division October 2026 October 2026 October 2026 October 2026 Gorpomie: Buiget 2023500 20280 uirements of CWI
Op and Procurement of various fittings and matenals for the needed day to day
1 of Hydranst (803-14) Division March and July 2026 March and July 2028 March and July 2026 March and July 2026 Corporate Budget 80,435.00 80,435.00 requirements of CWD
XXIli |Insurance Expe qLirgments
3
) Cm:;""“ RIRS AN e Administrative Division Direct Conragsing— January 207 January 2026 January 2026 January 2026 Corporate Budget 92,062.30 92,062.30 Annual Insurance of CWD and Vishicies
e



2 [Fire Insurance - Treatment Plant ‘Administrative Division Direct Contracting October 2026 October 2026 October 2028 Oclober 2028 Corporate Budget 291,570.42 291,570.42 Annual of CWD and Vehicies
3 |Fire Insurance - Pumping Stations (Tapa-valencia Administrative Division Direct Centracting October 2028 October 2025 October 2026 Oclober 2028 Corporate Budgat 75.382.64 75.392.64 Annual Insurance of CWD and Vehides
4 |Fideiity Bond Adminisirative Division Direct Contracting May 2026 May 2026 May 2026 May 2025 Corporate Budget 18,262.00 18,262.00 ‘Annual Insurance of CWD and Vehicies
. February-August October and | Fabruary-August,October and | February-August,October and | February-August,October and
5 Office Vehicle insurances Administrative Division Direct Contracting D ber 2026 December 2026 D 2028 Decamber 2028 Corporate Budget 140,258.07 140,258.07 Annual Insurance of CWD and Vehicles
XXIV_| TRAININGS / SEMINARS
1 Human Resource Division Shopping January-December 2026 January-December 2026 January-December 2026 January-December 2026 Corporate Budget 1,670,425,30 1,670,425.30 Trainings, Seminars and Recollection for E progress
2 Air/Sea Fare Human Resource Division ‘Shopping January-December 2026 January-December 2026 January-D 2028 January-D 2026 C Budget 22387070 223,670.70 Trainings, and for Employses progress
xXxv |A P and |
1__|Advertising Expenses (778) T
- : . ‘Publication of CWD Newsietter and Brochure, and actviles reiated 1o
14 Deskiop Calendar with Packaging Administrative Division Shopping August 2026 August 2026 August 2026 August 2026 Corporate Budget 20,802.50 20,602.50 CWD Corporat 1al R nsibil
= 1 of CWD and . and activities related to
12 |Wan Calendar taiossy) Administrative Division Shopping August 2026 August 2026 August 2026 August 2026 Corporate Budget 427,125.00 427,125.00 iripns Rt
= March, May-July September | March, May-July, Sepwmber March, May-July,Saptember | March, May-July, Seplember [ fon of CWD and activites relsted 1o
13 |Tamauin Adiicetratve Divisidn Shopping and November 2026 and Novem and November 2025 and November 2026 Comorais Budget 10,000.00 10:006.00 cwo gg_.p_m:- Social Resgonsibility
R ; Fublication of GWD Newsielter and Brochure, and activities rolated o
14 |Annual Report Administrative Division Shopping January 2026 January 2026 January 2026 January 2028 Corporate Budgst 12,000.00 12,000.00 cwWo ok | Re bil
: Tanuary April July and January April July and JanuaryAprl July and January, Aprl,July and Publication of CWD Newsletter and Brochure, and activites relaed 1o
15 |Newsietter Adminiswate Divison Shopping November 2026 November 2026 November 2026 Novemaer 2026 Sorporsde Bildgel 590,00 L0000 CIYD Comorste Socal Responsbily
R } ; ; - Publication of CWD ure, and activites related 1o
- jon, Education, Communication (IEC) Program Administrative Division Shopping Apfil and December 2026 | April and December 2026 | April and December 2028 | April and December 2028 | Corporate Budget 74,487.44 74,487 44 eiions e
_— Publication of CWD Nawslemarmd Brochum and activites related o
17 |Paricipation in Fiasia Opaning Parads Administrative Division Shopping November 2026 November 2026 November 2026 November 2026 Corporate Budgst 12,415.00 12.415.00 e sebyetabeistsiol
o - Fublication of CWD Newssenerm Brochure, and activilies related 1o
i icipation in Fiesta Night : Administrative Division Shepping Nevember 2026 November 2026 November 2026 November 2026 Corporate Budgst 200,000.00 200,000.00 pHphl il ik
Let o sy Fublication of CWD Newsletter and Brochure, and activities related to
18 |Canvas Tote Bag Administrative Division Shopping January 2026 January 2026 January 2026 January 2028 Corporate Budgat 13,455.00 13.455.00 CWD G te Social Res, ibility
XXVi Emfmioﬂa[ Services orporate Soc ons
1 |Security Services Administrative Division cbmszm"gédm January-December 2026 January-December 2026 January-December 2028 January-Dacember 2026 | Corporate Budget 1,862,581.00 1,862,581.00 Provisions for § security guards
onpatiive Bidding
XXVil_|OTHER MAINTENANCE AND OPERATING EXPENSES
4 |Famiy Day expenses Administrative Division cbms:m’g i/ September 2026 Septomber 2026 September 2026 September 2026 Corporate Budget 502,822.44 50262244 Other Procurement and Expenses incurrsd for CWD Activities
s [GAD Surveys Administrative Division cms:mmg" . June and December 2026 | June and December 2028 | June and December2026 | June and December 2026 | Corporate Budget 48,750,00 48,750.00 Other Procuremant and Expenses incurred for CWD Activities
5 [VAWC expenses Administrative Division " 3“;‘@”5." z December 2026 December 2026 Decembar 2026 Decembler 2026 Corporate Budget 34,525,00 34,625.00 Other Procurement and Expenses incurred for CWD Activities
Interational Women's Manth expenses Administrative Division % op pleg { March 2026 March 2026 March 2026 March 2026 Corporate Budget 100,435.00 100,435.00 Other Procurement and Expenses incurred for CWD Activibies
4 Competitive Biddina
Drug test for Male employees Administrative Division Shapping / January-December 2026 January-December 2026 January-December 2028 January-Dacember 2026 Corporata Budgat 100,000.00 100,000.00 Other Procurement and Ex; incurred for CWD Activities
3 Compeitive Bidding penses
XXVill_|FREIGHT AND HANDLING
1 Hauling, freight & handling, dues Administrative Division CmShqp‘f:ﬂg / January-December 2026 January-December 2026 January-December 2026 January-December 2026 Corporate Budget 47,520.00 47.520.00 Dues that might ba incurred from deliveries and shipment
XX [INTERNET SUBSCRIPTION EXPENSES i
1__|PLDT Account (B ) Division Direct Contracting | _January - D 2028 || January - D 2026 | January - December 2028 | January - December 2026 | _Corporate Budget 88,452.00 88,452.00 Payment for monthly st ) - mobile, landiines, internet
2 Cther Intemnet Service Provider Administrative Division Direct Contral January - December 2028 Jant - December 2026 Jani - December 2026 January - D 2026 Co te Bud 72,000.00 72,000.00 Payment for monthi; 1 - mobile, landlines, intemet
|y e e 1_Januagy - Docombar 2020 . Japumey - Decoms Ty Tpore o8 y l
3 |Onetime charge Admin Division Direct C i January 2026 I January 2026 January 2026 January 2026 Corporate Budget 5,000.00 5,000.00 Payment for monthily subscription - mobile, landiines, intermet
4| Google Drive Premium Subscription {annual) i Division Diract C 9 January 2026 [ January 2026 January 2028 January 2026 Corporate Budget 6,322.80 6,322.80 Payment for monthly subscription - mobile, landiines, internet
XXX _|Traveling E: |
; :""“’ and Travel Expensos for Government Corporate Administrative Division Shapping January - December 2028 || January - December 2026 | January - December 2028 | January - December 2026 | Corporate Budget 107,415.00 107,415.00 Travelling & transportation expenses for all employees on official business
dtomey__ T
Travel Expenses (GM's Cffice) Office of the GM Shopping January - December 2026 January - December 2026 January - Dacember 2026 January - December 2026 Corporats Budgst 158,000.00 156,000.00 Travelling & transportation axpensas for all em) on official business.
2 pioyeas
XXX |Telephone Expenses !
[~ [Gliobe Mobile Postpaid Plan for Ganeral Manager oY i T Service
. g Py ’ g Adininistrative Division Direct Contracting | January - December 2026 | January - December2026 | January - December2026 | January- December 2026 | Corporate Budget 30,000.00 30,000.00 This ¢ intinded o "‘“"‘:’ m":“'"!:'é"vf,'gw’c'; s (data network,
e Postpaid Pian for (3] Dapartment Vi Y ; nicati ; prorves
3 G-":sg;‘:;,':i;, 107 15 Dbt Mg it Administrative Division Direct Contracting | January - December 2026 || January - December 2026 | January- December2026 | January - Decamber 2026 | Corporate Budget 71,964.00 71,984.00 s e o
be Mobils Postpaid Pian for (4) Divsion Managers B °Y 2 jon link services twork
2 e B Ter T OV Administrative Division Direct Contracting | January - December 2026 || January - December2028 | January - Dacember 2026 | January - December 2026 | Corporate Budget 71,952.00 71,952.00 T o e {dlata
g |
be LoadUp for Team Leaders, Meter Readers, Enginesrs e . : This is intended to pravide communication link services (data network,
i & selected Backoffice parsonnel Administrative Division Direct Contracting January - December 2026 || January - December 2026 January - Decembar 2026 January - December 2026 Corporate Budget 176,400.00 176,400.00 internet) to CWD office
‘ ; y f F B J This is intended to provide communication link servicas (data network,
5 |PLOT Account (Landine) Administrative Division Direct Contracting | January - December 2026 || January - December 2026 | January - December 2026 | January - December 2026 | Corporate Budget 286,137.60 286,137.60 otoe e
SO E
1 |00 Mosting Weaia Administrative Division SMOPPNG [owet | January - December2028 || January - Decomber 2026 | January - December 2026 | January - December 2028 | Corporats Bucget 240,000.00 240,000.00 Representation Expenses for Trainings and Seminars
i TR T Shopping / Direct | January, Apni, July, October || January, Apnl, July, October | January, April, July, October | January, Apnl, July, Octobar g . )
2 Quarterly A Expenses Administrative Division : e 2028 2028 2026 2026 Corporate Budget 138,222.30 138,222.30 Representation Expenses for Trainings and Seminars
e Administrative Division SHeppng et May 2026 May 2026 May 2026 May 2026 Corporata Budget 370,847.17 37064717 Representation Expenses for Trairings and Seminars
i |vearknd " Administrative Division Shopping / Direct December 2026 December 2026 Dacember 2026 December 2026 Corporate Budget 109,712.98 109,712.98 Representation Expenses for Trainings and Seminars
B | e B GRS Administrative Division Shopping | Dfect | January - December 2026 || January - December2026 | January - December 2026 | January - Dacember 2028 | Corporate Budgat 84,000.00 84,000.00 Representation Expenses for Trainings and Seminars
R T —— Administrative Civision Shopping | D7t | yanuary - December 2028 || January - Docomber 2028 | tanuary - December 2028 | January - Dacombar 2028 | Corporate Budget 58,885.10 58,885.10 Representation Expenses for Trainings and Seminars
I (T — Administrative Division Shopping /Direct | . oy Dacember 2028 | January - December 2026 | January - December2026 | January- December2026 | Corporate Budget 12,000.00 12,000.00 Representation Expenses for Trainings and Seminars
s e . Administrative Division 5"‘5‘:"““ { st April and October 2028 April and October 2026 April and October 2026 April and October 2028 Corporate Budget 66,800.00 66,800,00 Representation Expenses for Trainings and Seminars
o _|Betichimrking (Tokans) Adiministrative Division Shopping /Direet | v Decamber 2026 || January - Decembar2026 | January - December 2026 | January - December2026 | Corporate Budget 48,400,00 48.400.00 Representation Expenses for Trainings and Seminars
10__|Benchmarking Expensas Office of the GM Shopping January - December 2026 January - December 2026 January - Decamber 2026 January - D 2026 Corporate Budget 96,000.00 96,000.00 P Expenses for Trainings and
O ip Dues and C to O
1 Phil. Association of Water Districts (PAWD) Administrative Division Direct Contracting January and July 2026 January and July 2028 January.and July 2028 January and July 2026 Corporate Budgst 43.929.00 43.629.00 Payment for the r p dues and
2 |Phil Water Works Asgasiation (PWWA) Adminisirative Division Direct Contracting April 2026 April 2026 ‘April 2026 April 2028 Corporate Budget — G Payment for the ip dues and
pril 202¢
3 |Visayas Associatiof/of Water Districts (VAWD) Administrative Division Direct Contracting July 2026 July 2026 Jily 2026 July 2028 Corporale Budgel 12,000.00 12,000 00 Payment for the membership duss and contribuion

== (e o

-



| Administrative Division | j WT

4 |Conirai Visdyas Association of Water Sisticts (CEVAWD) Administrative Division Direct Contracting October 2026 October 2028 October 2028 Oclober 2028 Corporate Budget 14,843,00 14,643 00 Payment for the membership dues and contribution
XXXIV | AWARDS/ REWARDS
1 PRAISE Awards Incentives & Tokens Human Resource Division Shopping Seplember 2026 2026 P 20268 September 2026 Corporate Budget 320.098.00 320,088.00 Awards/Rewards in recognition to CWD
2 | PRAISE Awards Ceremony Human Resource Division hopping o 2026 September 2026 September 2026 Seplember 2026 Corporate Budget 240,308.00 240,308.00 ‘Awards/Rewards in recognition to CWD employess
3 Health and Wellness Competition Human Resocurce Division Shopping September 2026 September 2026 September 2026 2026 Corporate Budget 48,250.00 46,250.00 Awards/Rewards in recognition to CWD employees
4| Retirement Tribute Human Resource Division Shopping January-D 2026 January-D ber 2028 January-December 2026 January-December 2026 Corporate Budget 204,000.00 204,000.00 Awards/Rewards in recognition to CWD
5 |Memorabilia Human Resource Division Shopping January-December 20268 January-D 2028 January-December 2026 January-December 2026 Corporate Budget 85,800.00 §5,800.00 in o CWD
= " January, April July and January, April, July and January, Apil July and January, April,July and =
& Prizes (Quarterly Assassment) Human Resource Division Shopping o (2028 October 2028 Ociober 2028 o fpessd Corporate Budget 8,000.00 8,00000 in to CWD
7__|Tangible Benefi Human Resurce Division Shapping December 2026 December 2026 D 2026 D 2026 Corporate Budget 1,400,000.00 | 1,400,000.00 n ition to CWD employ
XXXV_|Cuitural and Athietic E:
= 7 " March, April, September, March, Apnil, September, March, April, September, March, April, September, Items required for CWD employees in connection with cultural and athletic
1__|Sports and Cultural Activity Tshirts (1475 per employee) Aominsirae Bvisien Sappng Navember 2026 November 2026 November 2026 November 2026 Corgusste Sudie 233,050.00 233,050,00 events by the District
oo 1 s i N 4 Items required for CWD employees in connection with cultural and athletic
2 CWD Sporisfest expanses Administrative Division ‘Shopping April-May 2026 April-May 2026 April-May 2028 Apri-May 2028 Corporate Budget §7,300.00 97,300.00 evants by the District,
XXXV1 | D ac
3 [Cogai B e ceimiy oo i s Adinistrative Division Shopping Jenuary-December 2026 |  January-December2028 | JanuaryDecomber2028 | January-December2028 | Corporate Budget 150,000.00 150,000.00 Panamons o st tarery of Cartas & host bacroeys e watn:
Donation for fresta/annive of Carcar City and host i Y ‘where water
5 b:,';m';s e o B ,mw Administrative Division Shopping January-December 2026 | January-December 2026 | January-Decamber2028 | January-December 2026 | Corporate Budgst 31,000,00 31,000.00 Donaors "”ﬁ‘“’{’“"“"’:“ ot ‘:f:"" host becangays
- 5 s Donations for fiesta‘anniversary of Carcar & host barangays where water
3 |brgada Eskweia- 6 schoois @ 5,000 Administrative Division Shopging January-December 2026 |  January-Decamber2026 | January-Decamber2028 | Janusry-December2026 | Corporate Budget 24,000.00 24,000.00 gl
0KV
1 Microsoft 365 Administrative Division Direct C January-D 2026 January-December 2026 January-Decamber 2026 January-Daecember 2026 Corporate Budget 18,712.38 18,712.39 Paymant for monthly subscription _
2 Carva Teams Administrative Division Direct Contracting January-December 2026 January-D 2028 January-D 2026 January-Decamber 2026 Corporale Budget 6,900.00 6,900.00 Payment for monthly subscription
3__|Webhosting Services ([CVISNET) Administrative Division Direct C g | Jenuay-D 2026 | JanuaryD 2026 | January December 2026 | January-December 2026 | Corporate Budget 42,336.00 42,336.00 Fayment for monthly ipti
4 Email Blast Commercial Division Direct G g January-December 2026 January-December 2026 January-December 2026 January-December 2026 Corporate Budget 6.473.00 6,473.00 Payment for monthly subscription
5 |Text Blast Commercial Division Direct Contracting January-December 2026 January-December 2028 January-Ds 2028 January-December 2026 Corporate Budget 234,900.00 234,800.00 Payment for monthly subscription
, Shopping / E Procurement of various fitings and materials hr\he neaded day to day
XXXVill | Installation of New Service Connections Commercial Division Competitive " January-December 2026 January-December 2026 January-December 2026 January-Decembar 2026 Corporate Budget 5,603,398.55 5,603,399.55 ilbdiranth Tark intion of it o
XXXIX |Meter Reading and Billing Commercial Division Comszlmm;émn January-December 2026 Januery-Decsmbar 20268 January-December 2026 .Iunuary-December 2026 Ceorporate Budget 493,304 .00 493,304.00 Payment for meter reading and billing expenses
ustomer mos a ing/Di
XL |Surveys) i Commercial Division Smmn':m January-Dacember 2026 January-December 20268 January-Decamber 2026 January-December 2026 Corporate Budget 74,500.00 74,500.00 Payment for other operating expenses (customer promas and surveys)
XLi_|Other Anticipated Wi
Mateniatai & Spokes (751:03) Qpsretions ant Malnisnanos SNOPPING! | jonary - December2028 | January - December2026 | January - December2028 | January - December2026 | Corporate Budget 12,886,00 12,866.00 Frocurement of Varieus fitings andmatadale for fhal fieadoi ca fo.day
1 Division Competitive Bidding requirements of CWD
5 |%- Other Anticipa » (792:09) DW”M"SD".‘::: Hammranc Shopping January - December 2028 | January- December 2026 | January- December2028 | January- December 2026 | Corporate Budget 170,486.00 170,486.00 ProgifamBrol e ioue el ’"m;" thainsadad day o day
3 |swCtter Aniicioated i {80508 ey arraRe Shopping January - December 2026 | January - December 2028 | January - December 2026 | January - December 2026 | Corporate Budgat 4,197.80 418780 PSR X VAol A S e T s o] Ol bo
4 |3% Other Anticiated (802.07) Dyrachm Mk takaoy Shopping January - December 2028 | January - December 2026 | January - December 2028 | January - December 2026 | Gerporate Gudget 38.062.60 38,082.60 cuenmant of varicus fitings ““ﬂ’;“:‘é’;;“’ e newdad oy o day
5%- Other Anticip iscall abor (B03- Operations and Maintenance Procurement of various fittings and matenals for the needed day fo
. &’ ! e i Shopping January - December2028 | January - December2026 | January-December2026 | January - December2028 | Corporate Budget 1831717 1831717 el iy gy
6 [2% Other Antcipatea & E (803-09) Om“"‘nm:“n"mnm Shopping January - December 2026 | January - December 2026 | January - December 2026 | January - December 2028 | Corperate Budget 90,862.06 90,662,968 Procurement of various “:;‘ﬁmﬁnmm“ the needed day to day
2 . o m = QOparations and Maintenance Shopping / G ¥ : . Procuremant of various fittings and matenals for the needed day o day
5 5% Other (803-11) i Competiim Sing | Jonuary - December 2026 | January - December 2026 | January - December2026 | January - December 2026 | Gorporate Budget 98,296.60 98,206.69 ki s
= adi Oparations and Maintenance Shopping / o N * S Procurement of various fittings and matenals for the needed ﬂw to day
8 5%- Other Al (803-12) Division Co ive Bidding January - December 2028 January - December 2026 January - December 2026 January - December 2026 Corporate Budget 14,248,092 14.249.92 Liraments of CWD
= rationt and Mainie ing / 7 nd materials for the
a  [5% Otner (803-14) Operations anaMamienance | ovorond | o | January - December 2026 | January - December 2028 | January - December202 | January - December 2026 |  Corporate Budget 2,878.07 267807 LSO OF oS TGt A T e o Mo Roatiud gk cay
B i d Maintenance P f various fitts ial:
N i, Gl a0d W Shopping January - December 2026 | January - December2026 | January - December2026 | January - December 2026 | Corporate Budget 584207 564207 T ey oo gy
QOperations and Mainlenanca % y = F . Procurement of various fitlings and materials for the needed day to day
11 %~ Other A (B25-04) Division Shopping January - December 2026 January - Decembaer 2028 January - December 2026 January - December 2026 Corporate Budget 14,191.39 14,191.38 u s of CWD
12__|Office SuppliesiMaterials (751-01) Administrative Division Shopping January - December 2026_| _January - December 2026 | _January - December 2026 | January - December 2026 | _Corporate Budget 573027 573027 Upgrade office equipment
13 [Office supplies (751-02) Finance Division ing January - D 2026 January - D 2028 January - Decsmbaer 2026 January - Decamber 2026 Corporate Budgst 33,600.00 33,600.00 Payment for Miscellaneious Expenses for office supplies
14 |Office Suppies (751.04) Commercial Division Shopping January - December 2026 | January - December 2026 | January - December2026 | January - December2026 | Corporata Budget 7,395.60 7.395.80 Procursment of varlous o uli‘” *:‘:‘W;’C'xg” nediad iy 0 day
requirementsof CWD |
15 |Other Maintenance and Operating Expenses (989) Administrative Division Shopping January - December 2026 Januery - Dy 2028 January - Dy 2028 January - December 2026 Corporate Budget 26,400.00 26.400.00 Repairs and Maintenance
5 ““":“"{;’g M‘:;’ﬂ""’s‘“ T ar‘:‘z";"‘ “‘:0‘:‘_’;’: Stuctures Administrative Division Shopping January - December 2026 | January - December 2026 | January - December2026 | January - December2026 | Corporate Budget 8,037.00 8,037.00 Repairs and Maintenance
17| Repairs and Maintenance - Offica Equipment (807) Administrative Division Shopping January - December 2026 | _January - December 2026 | January - D 2026 | January - Dacember 2026 | Gorporats Budget 23.694.00 23,694.00 Rapairs and Maintenance
- g“”“”: r:‘:ur:‘:;“j”fn‘;m%” yond Equipment - Administrative Division Shopping January - December 2026 | January - December 2026 | January - December 2026 | January - Dacember 2026 | Corporate Budget 7,620.08 7,620.08 Repairs and Maintenance
ommunications Equipment (325-05)
- g;"s":ma”a‘"”;’":‘ - M:‘:‘z"u" ”n"““ Exlmere - Tooks, Administrative Division Stopping January - December 2026 | Januery - December2026 | January- December2026 | January- December2026 | Corporate Budget 9,394.20 9,394.20 Repairs and Maintenance
Shop, and Garage Equipment (825
20__|Repairs and Maintenance - Fumiture and Fixtures (826) Administrative Division Shopping January - December 2026 | January - December 2028_| January - December 2026 | January - Decembar 2026 | _Corporale Budgal 5.237.00 5.237,00 Repairs and Maintenance
21 |Extraordinary and Miscellaneous Expanses (7E5) Offica of the GM Shopping January - D 2028 January - D 2026 January - Dy 2028 January - D 2026 Corporate Budget 135,600.00 135,600.00 Payment for inary and
22 |Meter Reating and Biling Expenses Commercial Division Shopping January - December 2026 | January - December 2026 | January - December 2028 | January - December 2026 | Corporate Budget 24,685.00 24,685.00 Frocdramentol varoys fitios ‘";‘m“;’;?"g\',\’,,;“ hanasced day K aay
# of Meter of ) (803-13) Commercial Division Shopping January - December 2026 | January - December2026 | January- December2026 | January - December2026 | Corporate Budget 252,448.70 252,448.70 Procursmant of various fitings and "l:’:';":g" the necdad day to day
54 |TRANSFER OF METERS (803-17) Commarcial Division Shopping January - December2026 | January - December2026 | January- December2028 | January- December2028 | Comorate Budgel 7,598.03 7.598.00 T Al N o T ISR
25 |Other Operating Expansas (Customer Promos and Surveys) Commercial Division Shopping January - December2026 | January - December 2026 | January - Decamber2026 | January- December2026 | Gorporate Budget 15,794.00 15,794.00 Proguremet of-vadotss "‘""gf:;'e‘f"’:‘:mé“ the needeard duy i day
26__|RentallLease Expense (783) Administrative Division Shopping January - December 2026_| _January - December 2026 _| January - D 2026_| January - D 2026_| Corporate Budgel 871396 8713 Payment for rental expenses
27 |Traveling E - Local (768) Administrative Division Shepping January - Ds 2028 | January - December 2026 | January - December 2028 | January - December 2026 Corporate Budget 5,140.80 5,140.80 Payment for local traveling
28 |Telephone Expenses (773) Administrative Division Shopping January - December 2026 January - December 2026 January - Ds 2028 January - December 2026 Corporate Budget 7,008.32 7.008.32 Payment for telephone expenses
28 Internet Subuﬂphnﬂ p {774) Administrative Division Shoppmg Jaﬂu&fy - December 20268 January - Dy 2026 January - D 2028 JBHIIE!, - D 2026 Cnrporala Buﬂq’l 4,204 37 4,204 37 Pmm for maﬂ,mlr p ion - mobile, intemet
30 |Advertising Expenses (778) Administrative Division Shopping January - D 2026 | January - December 2026 | January - December 2026 | January - December 2026_| Corporate Bu 7.775.85 7.775.85 Payment for adverising expenses
31 Ext 81) ‘Administrative Dision Shopping January - December 2026 | January - December 2026 | January - December 2026 | January - December 2026_| Corporate Budget 12,351,57 12,351.57 Payment for insurance expenses
32 |Representation Expenses (782-01) Administrative Division Shopping January - Decamber 2028 January - December 2026 January - December 2026 January - December 2026 Corporate Budget 8,177.45 6,177 45 Payment for representation expenses
33 _|Cultural and Athietic (79?J N Administrative Division Shopping January - December 2028 | _January - D 2026 | January - December 2026 | January - Decamber 2026_| Corporate Budget 5,607.00 8,607.00 Payment for cutural and aihletic expenses
3a Exp (798) Administrative Division Shopping January - December 2026 Janu ~December 2026_| January - December zuze January - December 2028 | Corporate Budget 6,794,864 8.794.84 Payrient for subscription expenses
35  |Fuel OIF & Lubricants Expenses 7] ’Mmr 2028 ry December 2026 January - D January - December 2026 Corporate Budget 5,730.27 573027 Payment for Fuel, Oil & Lubricants Exp

Ty



36 |814-01 (OW 7003) Adrmi ive Division January - December 20268 || January - December 2026 January - December 2026 January - December 2026 10,000.00 10.000.00 Repairs and Maintenance
37 1814-02 KIA SJZ 228 Administrative Division Shopping January - December 2026 || January - December 2026 January - D 2026 January - December 2026 10,000.00 10.000.00 Repairs and Maintenance
38 |814-04 MV SUM 838 Administrative Division i January - D 2026 January - Di 2026 January - December 2026 January - December 2028 5,000.78 5,000.78 Repairs and Maintenance
39 |814-09 MC SF 8001 Adminisirative Division January - 2026 Januery - December 2026 January - December 2026 January - December 2026 2,000.00 2,000.00 Repairs and

40  |814-10 APV ABM 8917 Administrative Division January - Dacembar 2028 January - D 2026 January - December 2026 January - December 2026 10,000.98 10.000.98 Repairs and Maintenance
41 |814-11 APV ABM 8852 Administrative Division January - 2026 January - D 2026 January - December 2026 January - December 2026 10,000.16 10,000.18 Repairs and ce
42 |B14-12 APV ABM 6684 Administrative Division January - 2026 January - December 2026 January - December 2026 January - December 2026 10,000.18 10,000.18 Rapairs and ce
43  |814-13 MC SE 8689 Administrative Division January - December 2026 January - December 2026 January - December 2026 January - Di 2026 5,000.00 5,000.00 Repairs and Mairitenance
44 |B14-14 MC SEB714 Administrative Division January - Dy 2028 January - Dx 2026 January - D 2028 January - Decamber 2026 5.000.00 5,000.00 Repairs and Maintenance
45  |814-15 MC SE 877577 Administrative Division January - ber 2026 || January - D 2026 January - December 2026 January - December 2026 5,000.00 5,000.00 Repairs and Mais ca
46 [814-16 MC SE 877539 Administrative Division January - December 2026 || January - December 2026 January - December 2028 January - D 2026 5,000.00 5,000.00 Repairs and Maintenance
47 |814-17 MC SE 877534 Administrative Division January - December 2028 || January - Dy 2026 January - D 2026 January - December 2026 5,000.00 5,000.00 Repairs and Maintenance
48  |814-18 FOTONIOH031 Adminisirative Division January - Dy 2026 || January - De 2026 January - Dt 2026 January - December 2026 10,000.00 10,000.00 Repairs and

49 |814-19 FOTONIQHO17 Administrative Division January - December 2028 || January - December 2026 January - December 2026 January - December 2026 10,000.54 10,000 54 Repairs and Maintenance
50 |814-20 FOTON IOH268 Administrative Division January - December 2026 || January - D 2026 January - D 2026 January - Dacamber 2026 10,000.00 10.000.00 Repairs and Maintenance
51 |814-21 JAG 8926 Administrative Division January - Dy 20268 || Janusry - Di 2028 January - December 2026 January - December 2026 10,000.00 10,000.00 Repairs and

52 |814-22 JAG 7816 Adr Division ing January - 2028 || January - December 2026 January - December 2026 January - December 2026 10,000.00 10,000.00 Repairs and Maintenance
53 |814-23 BAJAJ 1388 Administrative Division Shopping January - December 2026 || January - Dx 2026 January - December 2026 January - Decamber 2026 5,000.00 5.000.00 Repairs and Maintenance
54 |814-24 BAJAJ 9371 Administrative Division i January - D ber 2028 January - Dy 2028 January - December 2026 January - Di 2026 5,000.00 5,000.00 Repairs and Mai

55  |814-25 TRAVIZ SGA1189 Administrative Division January - 2028 || January - December 2026 January - December 2026 January - December 2028 5,000.00 5,000.00 Repairs and Maintenance
56 |814-26 LITEACE SGA1084 Administrative Division January - December 2028 January - December 2026 January - D 2026 January - Decembar 2026 10,000.00 10.000.00 Repairs and Maintenahce
57  |814-27 LITEACE SGA1085 Administrative Division January - December 2026 January - December 2026 January - December 2026 January - Dacember 2026 10,000.00 10,000.00 Repairs and Maintenance

_— 374,974,36550 _ 91,674,084.34 T
Prepared by:
Shiela Mae D. Arpon
BAC Secretariat
Recommeq - Approved
~N—= | __— Disapproved
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December 26, 2025




