ACTION MONITQRING TOOL
Sector
Team
Agency Audited  CARCAR WATER DISTRICT
Audit Period 2023
AARDate
\AGENCY ACTION PLAN and STATUS of IMPLEMENTATION AS OF DECEMBER 31, 2024
Target implementation Date |
Action Plan Person/Dept. Status of Reason for Partiall Delayl Non-implementation, if
Ref. Audit Observations Audit Recommendations Ravponeinie From To N -
AOMWo. [ [hus, depriing the Water Distrkt of addional furvia that could 1 , be in the of the Shll deferred since the number of delinquent accourts has
2003003 |elP sustain s operstion. disconnection policy of six () days from due date with unpaid Ped N |TeUced 10 an average of 2988 n 2224
water bill as provided under Section 12.3 of the CWD URR to b. Add additional team for Disconnection i 120172023 12/3172024 fros tod
avold accumulation of additional water consumption and water Disio plemer
bill of the delinquent concessionaires.
We also that M; consider requiring
to pay /g y deposits upon approval ©. Review and analyze Accounts for progx of C 12012023 12312024 Not
of their water service contract, as protection in case of unpaid guaranty deposit Division implemented
water bills. ==
Annual Water Charges paid to the National Water Resources
Board (NWRB) for CY 2020 in the amount of P40,096.77 was We recommend that Management from NWRE for the
contrary to the decision of the Office of the Secretary of Justice | refund of the payments made for the annual water charges, for Due to collective eflorts of PAWD, amwpolicym'pemhn Finance
AOM 2021-008 | (5c j) under OSJ Case No. 01:2010 dated March 23, 2012, lack of legal basis by the NVWRE and the Water District 1o collect payment of annual water-dues was issued by NWR Civision 120 123172024 | impiemented
thereby rendering the payment illegal. and pay, respectively.
G, C"“mmb';“ﬁmp"“ S ran ("‘Pm"""m 1';5":,:" (ouPIee  Iwe that M prepare a SMP a8 A teasibilty study was by Virtva Solutions, Inc. to
2023005 {RA)N@BQ?E dnmgmwmmwnmmm mundbythubm s Im‘b::--» address the mmarunnmmmw Management 08/01/2024 12/312024 Implemented
treatment and disposal system £
We also for y coordinate and
mum hnmlpmnmbanGUalcuurciym WD lobbied for the ordinance at the ity ¢ 30 have:
the necessity and importance of the SMP in the improvement of £Ry counc Management 0840172024 12/31/2024 Implemented
water quality, sanitation and public participatad in the public hearing last August 18 2024.
health conditions.
e TTECWE T e SegTey ar
of duties of officers were not duties and Iﬁnlmongns Those involved
in the handiing of government funds contrary to Department of  |in the should not be allowed to
AOM No. Budget and Management (DBW) Circular Letter No. 2008-8 dateg maummmummo y of having a Manag plied with the and has now
2024-001 | Octaber 23, 2008 and Section 50 of the Government Accounting | control over the functions and fasources of the Water District hired additional personnel to act as teller. HR 05012024 080172024 | implementsd
and Auditng Manual (GAAM), Velume Il which shows weak and to strengthen the internal control over cash.
Internal control over cash X X
Requirements were sent last July 9 2024 for GOA's evaluation.
As per COA evaluation, the following documents must be submitted:
F We recommend that Management, through the head of Finance a.mmwmum,wwhr&udhwm
Services Department initiate: the wrﬂm-oﬁq‘mmdmm:nt 1o each
accounts by f and Mhmwm:v*m“. -u.yn.munuwn-
supporting are not in his/her office or in any other office;
oaiel donmint Adsoitnt wmmmunﬂ-romck:uggrzh;o mzwnsdmdmm‘ﬂ :‘wwn dhhva‘:rmmug:n-mnm
oMo 1 I8 et £.L i ber 3, 2023 The Finance Division will prepare the necessary wite-off request ¢. Certfied copy of the notice of o3 fled vith the Auditor smmediately afer
ek e doin bl bty and comply with the neeced requirements In accordance with the the discovery ofihe lass. If none, s estistactory €xplanation o the reason(s)
AQM No. s o guidelines setin COA Circufar No. 2023-008 Finance Partialy | non-sisdislon ol
2024-002 receivable which have been outstanding for more than 10 years, Civision 06/01/2024 08/27/2024 d. Repart y the HoA and the decision
contrary to COA Circular No. 2023-008 dated August 17, 2023 Implemented uremcrebmrs 3, =
(Amending COA Circular NO 2016-005 dated December 19, o action/s based on the resuts Investigation
2016). This affects the faif presentation of the Financial r”"mh';“""'mmw'rﬁ“ g 5
Statements as prescribed under PAS No. 1 riliar fonses: et undertaken by Mgnagemert to prevent the occurence
We also recommended for the accountant to disciose in the g. Other due 1o loss of the of the
lons should be stated in the letter.
Notes 10 Financial Statements these dormant receivables that are
subject for write-off, for fair presantation of the financial D o 5 pandeg ® 1o the aocout issud by the
statements. wmummmmwwmm;
The accuracy of the Accounts Receivable - Trade (AR-Trade) | We recommend that the Mangement, through the Finance mﬁmmxm‘hm‘;,mm:‘;
AOM No. account s at December 31, 2023 with gross amount of Services Department fast tract the reconclliation of the variance gl ble before the end of 3rd quarter 2024 The Finance
m #7,682,454.19 cannot be ascerained due to the variances betveen the SL and Aging of Accounts Receivable so that aFelmnauncaDM-ionwl' qw hvisi 06/01/2024 09/30/2024 Implemented
betvisen the Subsidiary Ledger (SL) and the Aging of AR In the | appropriate adjustment/s can be effected to fairly present the AR- accounts, .mmumnephwmmwuuofm
total amount of #87,017.46 Trade account in the Statment of Financial Position. e
5 We recommend that Managemetn require the Cashiers as well ag
ﬂm”mm" o %&Fm!mﬁsﬂﬁm under |l ASS in possession of accountable forms, to prepare and The Management will incorporale in the tasks of the Accountable
AOM No. | Euo!hmmnualmNm ( M".;umg furnish a monthiy RAAF to the Office of the Auditor to ensure that| Officer particularly in the monfisring tooi starting July 2024, and |  Finance 0801024 Frey vl Tt
2024-004 MNGAS), Vol W, th ldtl'ﬂk:ultylnm the movements/status of receiptand issuances of the official o register this form in the Qualily Management System to ensure|  Division i
System ) Volume U, s reniering receipts are properly monitored and to have an accurate record that this report will be prepared on a monthly basis,
accoutning of the accountable forms. Wsrof




ACTION MONITORING TOOL
Sector

Team
Agency Audited  CARCAR WATER DISTRICT
MIW 2023
mvw and STATUS of IM 2024
Target implamentation Date
Actipn Plan Person/Dept. Status of Reason for Partiall Delayl Non-Implementation, i
Ret. Audit Observations Audit Recommendations b From To Splesianial) sppiomnie
The expenses that were capita| zed and treated as reforestation S " |Request to Write OFf Dormant
G 1t require Brgy. 9‘1 mant Account Balances as of
B e o i e o ™ (GO o B 0 T sy S e S e, o 2
Presentation of the Financial Sfatements. L39O Bt b ek i v o e U G 2
bt by As per further evaluation by COA, the following document
Moreover, the expenses incurred by Barangay Guadalupe in the must be submitted:
amount of P150,000 which formed part of the account balance Shce e Pm;‘:“::‘m e D U e Ry
operating of the and not for a iade on the sccount fas Finenos 070112024 12miz02e | PRy |, Separate Request of Wilteaf of dormant accourt (Brgy
s b dmmhmmuyun Thus, this shall be part of CWD's | Division to 150,000 to be add o COA
Due from LGU account amounting P150,000.00 was not refunded| T Jo Wit S Dot Aokt Bdlancis  soeordaios ts Cluster Director
We to make or call COA Circular No. 2023-008.
by the implementing agency within the prescribed peried and has
the attention of ruspomnn officials of the barangay to
AOM No. been dormant/outstanding for more than 10 years contrary to vy bar ca
2023001 | COA Circular No. 94-013 dated Decernber 13, 1994 and COA I e g n"g"““"“""' ]
Circular No. 2016-005 dated December 19, 2016, thus, affecting %ﬁgwmm ing fund transfer amounting to
the fair presentation of FS. — =
Abnormal and dermant balances including one erronsous . e v
Nuuhmmounlmmmhmhwmdm We recommend that Management require the Finance Services
the covering transactions |Department to set a timetabie for the re-verificationfanalysis of
AOM 2018-002 | still formed part of the year-end aecm.lnt balance of various asset |the abnormal and dormant account balances including the errors mmwn o W.“hnhmn R “m"d
and ability accounts,a condition which may misiead users of the |noted with a deadine for drawing the adjustments on these % 10 eomre
financia! statements in making sound eficienci ¥ 8GC SR OF Any saos{ 2| ance
dntm-m mumiﬂmﬂw durting the review shall be assessed Division 070172024 1213172024 Implemented
Ij and action plans. This shall be part of the
We also refterate our previous years' audit recommendation indwvidual's monitaring tool,
requiring a semestral review of the composition/details of
|account balances so that dorment tems/abnormal balances
therein can y be acted upon.
A parcel of land acquired In 2015 with an area of 100 square =3 " il The process of titling/ranster of rez| estate takes a
mmmum#m- dbbummmvw:hotmnd We recommended that Management secure the required cumgdmngunmbm agendes involved mmmm
2015 AAR, AO No. o validate the purchase transaction, which papers Process necessary documents to effect the transfer been made on some pertaining to securing the
2a, Page B :lnumummﬁl ndlS?ol‘OOACitumNa will simultaneously fast track the titling of the acquired lot in the necessary documents and conduct of actual survey
2012-001 name o the Water District ‘
PSR e et arsga et et o v - o
2015 AAR, AO No. lack of valuation |Appraisal Oom‘:'nﬁl‘ﬂ:l to Ippl'lbe all mef:ronm lots so that the | Thare is dedicated officer who will facilitate all transactions with Division 110172023 12/31/2024 lmpi!mm?hd
2b, Page 10 : b ‘Water District ave a reliable basis for the costing and regards 1o all donated lots
recerding of the transactions in the books of accounts
Ownership of 16 parcels of lang! which were either donated to or
2015 AAR, AD No, | PUrchased by the Water District with a total approximate land We recommended that Management closely monitor the titling of
2c., 12 area of 1,621.5 square meters has not yet been absolutely the lots donated and/or purchased by the Water District to Monthly ng of status of P
Page established as these properties are still not titled In the name of | certainly establish ownership.
_ the Water District.
We recommended that Management submit the lacking
documents, for review and evaluation, such as:
AOM 2020-008 *Survey Plan;
Certification that there is no previous pending claim and previous
payment on subject property,
Management has hired a job,order personnel o handie the
Disbursement amounting to P400,000.00, as partial payment of |- 1o Tental c""'“,;":’;"“r i o o BT L Py processing of the tile for this kot as well as other lots acquired
the cost of a parcel of land with an area of 100 square meters, ulthil;ndh of the Diwision by Water District.
was made despite absence of, complete documents as required offersd
u::;msnc«n";a i::’s'; m momw &c:::m( N;; 2012001, Thie b Process necessary documents to effect the transfer 110112023 1273172024 m;’;‘::"m
of F
Decree (PD) 1445 but may alsa lead to deiay In the ttiing of the |Ensure that the following documents are secured prior to the full
land in the name of the Water District payment of the remaining balance, to wit:
+Deed of Absolute Sale registerad with the Register of Deeds
{now Land Registration Authority) whare the land is located, and
+Certified photocopy of Transfer Certificate of Titte and Tax
Declaration in the name of the procuring entity or previous owner
with annotation of sale
T Accounts Recenvable (AR) totaling 2,984,922 98 or &1.74 o et s i ke i =
percent of the fotal AR balance of 7,151,598.50 as at December ot s b e ,m‘;\',,m
31, 2022, were overdue and inactive, which indicates low We recommend that Management exert extra effort to intensity | sovics Connections to New Service Connection Applicants was
Further, the 1 policy as stated mwmummalmmmalwb-ddmm crafted and approved on April 2023 Commercial 040172023 123172024 Implemented
Sections 12.2, 12.3 and 15 of the CWD Utility Rules and provlem of collectionireduction-of overdue and Inactive koo ey AN e
Regulations (URR) was not fully implemented These are ‘and the m: atccounts, has reduced AR
conlrary to Section 2 of Presidential Decree (PD) No. 1445, aging of § months and above by Php 89,000 as of November 30, 2014




ACTION MONITQRING TOOL
Sector

General rnnoar

Team
Agency Audited  CARCAR WATER DISTRICT
Audt Period 2023 =
|AAR Date
|AGENCY ACTION PLAN and STA of IMPLEMENTATION AS OF DECEMBER 31, 2024
angd STATUS of I " Target Implementation Date
Action Plan Person/Dept. Status of {Reason for Partial/ Delay! Non-implementation, If
Ref, Audt Observations Audlt Recommendations Ispchaly From To Implementat | applicable
Instances of advance s were noted in the procurement of The Management has ceased this practice and observed with
AOMNo, |900d5 in the total amount of ®118,554.37, contrary o Section 68 gmmu“:ﬁfﬁﬁmgdj‘ Section 88 of PD 1445 and RIRR of RA 9184, In orderto ensure |
2024005 |1 Fresklental Decree (PD) No. 1445 and Secton 4 of Annex ‘0" 9184 ”\_mummmdm"&w successil mplementation, the Finance Divsion In colaboration |  Admin 08/01/2024 12312024 |implemented
of the Revised g Rules and (RIRR) of “mmm with the Procurement section has improved the current
Republic Act (RA) No. 9184 i procurement monitoring system,
Several transactions of the Water District were not We recommend that Management direct the concerned -
- o pprop But instesd were 2 the A ting Depart 5 make the v Mmmaﬂj::t::gm:mwrmmm
AOM No, lumped under the Deferred Charges/Losses account in the total wmmmmmunmmmmum,m { WBJLMEMMM’LMWAM Finance 06/01/2024 0873172024 s
024008 | amount of #1,588,266.16. This is corrary to the Revised Chart | record and use the proper accaunt codelttie in recorcing e | (P1ease s oagal’| Division plaromiad
foyrdind : gl e o W A ot e e mzs_u.znmm.Jﬁn}-mm.-mumw
Anriex C of COA Circular No. 2020-002 dated January 8, 2020 | the Revised Chart of for G Cory 3
Pre Verified by:
Farmis Marie Pas
a‘cw-mmmc Acting Dx ;"‘ gér - Firkgpde and C
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