| (par) PMO/ End-User Schedule for Each Procurement Activity Source of Funds Estimated Budget [PhP} Remarks (brief tian of Prog; wProject)
Ay 0 %1 | submission/Opening of Bids Notice of Award Contract Signing Total WOOE co

L |Water System inprovement Program
4 |Pumping Statin at vaiencia
14 | Wil Driting Sl il Menimeree NO mm;&m January-February 2025 January-February 2025 Januasy-February 2025 January-Februsary 2025 | Corporate Budget 435,215.00 5 435215.00 Improvement of Waler System
12 |Discharga tine Operations ?”‘:‘:‘"““m NO Cmm;ﬁm March 2025 March 2025 March 2025 March 2025 Corporate Budget 131.674.60 = 131 874.80 Improvement of Water System
= Spois A Waiwar NO ol March 2025 March 2025 March 2025 March 2025 Corporate Budgst 645.360.00 £15.360.00 Improvement of Water System
14| hiorve House Cperatons and Melrenanee NO Cmm“gfﬂm March-April 2025 March-April 2025 March-Apri 2025 March-April 2025 Comorate Budget 133,467 40 = 133,467.40 Improvement of Weter System
g emicgly, SRS O e tienincy MO ShoPRg ! ng | Febreany-dune 2025 February-June 2025 February-June 2025 February-June 2025 Comporate Budget 6,500.000.00 6500,000.00 mprovement of Water System
3 m:‘f‘mﬁﬁm“ OFmUms;\:zr:imm NO E'FW‘"E_{M y March-April 2025 March-April 2025 March-April 2025 March-Apil 2025 Corporate Budget 350,000.00 350,000.00 Improvement of Water System
4 |Pipeiine improvement at Bagacay to Bugtong Kawayan Wonmﬁimm NO 5"’”"'9,';.“1 June 2025 June 2025 June 2025 June 2025 Corporate Budget 18641790 186,417.90 Improvernent of Water System
5 |Pipsline improvement at Abuno Valencia Op‘””"”w:‘rﬂai’mm NO mmfﬂm Septémber 2025 Seplember 2025 Seplember 2025 Seplember 2025 Corporate Budgat 31268207 312,662.07 Improvement of Water System
6 |Pipeline Ancharing at Tapal Bridge Oporationt aie Bkt nane No i March 2025 March 2025 March 2025 March 2025 Corporate Budgat 11555328 - 115.553.29 Improvement of Water System
Il |Water System Program =
Nl e — W““ﬁ:gn'“'m’ NO m;g;m May 2025 Mey 2025 May 2025 Moy 2025 Comporate Budget 110,407 54 110,407 54 Expansion of Coversge Area
2 |Pipstiie Extonsion st Lagang, Ocate SpsHion g Dainianence NO Cm’*‘; e June 2025 June 2025 Jue 2025 June 2025 Corporaie Budgat 255,851.20 z 265,851 20 Expansion of Coverage Area
Y ————— Opertony 31d Muserance NO ey g June 2025 June 2025 June 2025 June 2025 Corporete Budgst 357,520.00 = 35752000 Expansion of Coverage Ares
1| FILTER MEDIA REPLACEMENT
1 |Anvecite Coal Cpp e NO .- August 2025 August 2025 August 2025 August 2026 Corporate Budgst 532487.00 = 532,467.00 Repiacement of Meda Fiker
W gy
1 |125¢c Motorcyde Commercial Division NO Shopping January - December 2025 January - December 2025 January - December 2025 January - Decemnber 2025 Corporate Budget 510,000.00 - 510,000 00 Adgditional Transportation Equipment
3|25 KvA Mobile Traller Type st Pparaiions Sesl M niamney NO Shopping Janusry 2025 January 2025 January 2025 January 2025 Corporate Budgel 55167000 = 551,670,00 Upgrade office equpment
4 |30 KvA Gensel- Riverside, Canvasufan ShariiaT an Weirifane NO Shopping March 2025 March 2025 Mereh 2025 Mareh 2025 Corporale Budgat 451,500.00 = 451,50000 Uparade office squipment
5 |75 1cvA Genset. Hilside, Guedakips W""”&“‘;rﬂ”"‘m NO Shopping March 2025 March 2025 March 2025 March 2025 Corperate Budget 850.000.00 . 850,000,00 Upgrade office squioment
6 |50KvA Gensel. Lowsr Lagang Speien an Melnimence NO Shopping March 2025 Morch 2025 March 2025 March 2025 Corporate Budgst 582,500.00 s 562.500.00 Uiraide s st
7 |125cc Motoreysie (Procuction Preventive Team) Dperations rd JAl rence No Shopping Sanuary 2025 January 2028 Janyary 2025 Sanuary 2075 Corporate Budget 200,000 00 . 200,000 00 Upgrade office eqioment
s [VanType Vetide e Operetions “‘iﬁ“ﬂ“”"‘“’“ NO Shopping Jaruary 2025 January 2025 January 2025 January 2025 Corporate Budgst 2.700,000.00 = 2,700,000 00 Upgrade office equisment
3|1 Motorems ety bt o e ::::::n?“:g%:::: Ho Shopping January 2075 January 2025 January 2025 January 2025 Corporate Budget 60.000.00 5 80,000.00 Upgrade office equsment
10 |Protection Dhvision NO Shopping January - April 2025 January - April 2025 January - April 2025 January - Apni 2025 Corporate Budget 240,000.00 - 240,000.00 Upgrade office aquipment
- SWT%"&U; AR R TR EHURI Admivistrative Division NO Direct Contracting | January-February 2025 January-February 2025 Janusry-February 2025 January-February 2025 | Corporate Budgat 157500.00 - 15750000 Upgrade office equortisl
1 locTvpmmentmen Administrative Division NO e ::: ;ﬂm January-February 2025 Janusry-February 2025 Jamuary-February 2025 January-February 2025 | Gorporste Budget 80,000.00 . 80,000.00 Upgrade office aqupment
13 |(Lobhy - replacement) Administrative Division NO & Bidding January-February 2025 January-February 2025 January-February 2025 January-February 2025 Carporate Budgst 154,875.00 - 154,675,00 Upgrade office equiprrient
1w |osk Adminisirative Division No g g | Januany-Fetruary 2025 January-Febriery 2025 January-February 2025 Janjary-February 2025 | Corporate Budget 150,000.00 . 150,000.00 Upgrade office equpment
15 | Server Rack Upgrade Administrative Division NO Gomm;anu January-February 2025 January-Februsry 2025 January-February 2025 January-February 2025 Corporate Budget 100,000.00 100,000.00 Upgrade office aquipment
16 |Duplicator Mactine Administrative Division NO W’g;m January 2025 January 2025 January 2025 January 2025 Corporate Budget 290,000.00 280,000.00 Upgrade office equpment
17_|Laptop IT Administrative Division NO Srls L1 January-February 2025 Jaruary-February 2025 Januery February 2025 January February 2025__|_ Corporate Budgat 60,000.00 50.000.00 Upgrade office equpment
18 |HRIS nformatisn System Human Resource Division o e L June 2025 June 2025 June 2026 Jine 2025 Cotporate Budgat 1,000,000.00 1,000,000,00 Upgrade office equpment
v__|Equipment ] -
1 |814-01 OW 7003
11 |ENGINE OIL (Liter) Administrative Division NO mﬂ January - December 2025 | Januery - December 2025 | Jamuary- December 2025 | January - December 2025 | Corporate Budgat 6,600.00 6.600.00 = Repairs and Maintenance
12 |cootant Administrative Division NO SW‘“W:’“‘ January - December 2026 | January - December 2025 | Japuary - December 2025 | January - Decembar 2025 | Corporate Budgst 1.200.00 120000 Repairs and Maintznance
N [ —— Admiristrative Division NO SPoPpING/ITeCt | jyruary - Decomber 2025 | January - December 2025 | January- Docember 2025 | Jantary- December 2026 | Corporate Budgat 20,000.00 20,000.00 . Repairs and Maintenance
14_|ow FLTER C231 Adminstrative Division NO Shospingwect | dsnuary- Docomber 2025 | sanuery- Decemer 2025 | Japuary - Decomber 2025 | Jamary - Decomber 2025 | Corporate Sudget 540.00 640,00 - Repairs and Maintenance
is leeanoi1ee Administrative Division NO 5"[‘:"‘"’“":&’:“ Jsnuary - December 2025 | Jenuary - December 2025 |  January- December 2025 |  January - December 2025 | Corporate Budgat 40000 40000 . Repaws and Malntenance
18 |GEAROIL 80 Administrative Division NO ngp:mm January - December 2025 January - December 2025 January - December 2025 Jamary - December 2025 Corporale Budgst 400.00 400.00 . Repairs and Maintenance
T — Administrative Division NO Snoppng/Orect | sanuary - Decomber 2025 | January - December 2025 | Janwary - December 2025 | January- December 2026 | Corporate Buget 800.00 800.00 - Repsirs and Maintenance
18 |RADIWTOR FLUSHING Adminisirative Division NO mm Jenuary - December 2025 |  January - December 2025 | Janusry - December 2025 | January - December 2025 | Corporate Budget 400,00 400,00 . Repaks and Malnienance
2 |814.02 KIA Su2229
21 |EXT. TIRE 185c14 Administrative Division NO Sh‘?ﬁp“k:!ﬂ” January - December 2025 January - December 2025 January - December 2025 Jamery - Dacember 2025 Corporate Budgst 14,000,00 14,000.00 - Repairs and Maintenance
22 |ENGINE OlL (Galy Administrative Division NO Shoppigliect Japuary - December 2025 | January - December 2025 |  January - December 2025 Jantery - December 2025 | Corporate Budget 3,200.00 3,200.00 Repairs and Maintenance
s lswoiwvsmss ) A .
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%n;:e rocurement  ProgramiProject = End-User Is this an a:w:mm ‘Moda of Schedule for Each Procurament Activity Source of Funds Estimated Budgst (PhP) Remarks (brief of Progr ject)
31 |[iNGINE OIL (Ga) Adminfstrative Division MO mgﬁ:d January - December 2025 danuary - December 2025 Jenuary - December 2025 January - Decamber 2025 Corporate Budget 6,682.96 6,682.96 Repairs and Maintenance
32 |$XT TIRE 165X80%13 Adminisirative Division NO (.I it [, rect Januery - December 2025 January - December 2025 January - December 2025 Jenuary - December 2025 Corporate Budget 9,731.04 9,731.04 Repairs and Maintenance
4 H4-05 MV SJM 349
41 |EXT TIRE 165X80%13 Administrative Division NO Critncliia Jangyary - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporate Budget 8.731.30 9,731.30 Repairs and Maintenance
42 |tneine ol cal Administrative Division NO 5 January - D 2025 Janwery - December 2025 January - December 2025 Jenuary - December 2025 Corporale Budget 7,425.00 742500 Repairs and Maintenance

5 |114-10 APV ABM 9517
31 IrromonilE BATTERY 7 PLATES Administrative Division NO 9 """‘"ﬂu‘:“ January- Décember 2025 | Januery - December 2025 | Jenuary - December 2025 | Januery - December 2025 | Corporate Budget 3700.00 3,700.00 Repairs and Mainlenance
52 |EXT TIRE185x14 Administrative Division NO :?g::u January - Decarmber 2025 Januery - December 2025 January - December 2025 January - Cecember 2025 Corporale Budget 12,540.00 12.540.00 Repairs and Maintenance
53 |RADIATOR FLUSHING Administrative Division NO . :‘::;'ngi ok January - December 2025 January - December 2025 January - December 2025 January - December 2025 Corporate Budget 400.00 400.00 Repairs and Maintenance
54 |ENGINE OLL (Gal) Administrative Division NO g :u ngiirect January - December 2025 Janusry - December 2025 January - December 2025 January - December 2025 Corporate Budget 5,600.00 5,800.00 Repairs snd Malntenance
6 {411 APY ABM 6662
T —— Administrative Division Ho Shoppingirect | sanwary- December 2025 | January- December 2025 | Jenuary - December 2025 | Janvery - December 2025 | Corporate Budger 2,000.00 2,000.00 Repairs and Maintenance
62 lpxr. TIRE 124 Administrative Division NO ShoPPIRGDIeCt | sarwary~ Decembier 2025 | Januery- December 2025 | January - December2025 | January - December 2025 |  Corporate Budget 12.540.00 12,540.00 Repairs and Maintenance
63 |tadiator Flushing Administrative Division MO ShoppingDirect January - December 2025 | Janusry- December 2025 | January- December 2025 | January- December 2025 | Comporate Budget 400.00 400.00 Repairs and Malntanance
64 |ENGINE OIL (Gal) Administrative Division NO Shoppingirect |y oy December2025 | January- December2025 | Jsnuary - December 2025 | January - December 2025 | Corporate Budget 5.80000 5.800.00 Repairs and Malrtenance
65 |DiL FILTER C-110 Administrative Division MO M““‘F’"""' Jamary - Decemnber 2025 January - December 2025 January - Decemnber 2025 January - December 2025 Corporate Budget 600.00 800.00 Repairs and Maittenance
7___|B14-12 APV ABM 6664
74 _|%adistor Fuushing Administrarive Division NO *'g;ﬂgwm Jaruary - December 2025 | January - December 2025 | Jenuary- December 2025 | January- December2025 | Corporate Budgel 400,00 400.00 Repairs end Mairtenance
73 |ier TRE 18st4 Administraive Division NO s'gw'“gﬁ“ Sanuary - December 2025 | January- December 2025 | January- December 2025 | January- December 2025 | Corporate Budget 14,000.00 14,000.00 Repairs and Maintenance
73 |tNGINE OLL (Bl Administrative Division MO 5""“""“"?"‘" January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporste Budgel 5,800.00 5,800.00 Repairs and Mairtenance
8 |}14-15 FOTON IOHO31
81 |ENGINE OIL (Gallon) Administrative Division NG m‘fwmwmu January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporate Budget 5,940.00 594000 Repaire and Maintenance
i3 lserisginaini Administrative Division NO ShoppingiOrect | January - December 2025 | January- December 2025 | Jenuery - December 2025 | January - December 2025 |  Carporste Budgel 14,000.00 14,000.00 Repairs and Malntenance
R — Administrative Division NO ShOPPINGIDINES! | oy ary- December 2025 | January- December 2025 | January- December 2025 | January - December 2025 | Corporate Budgel 40000 400.00 Repairs and Maintenance
8 |H4-19 FOTON IOH017
9.1 |Headight Bub Administrative Division NO Sh(r'lpplnu@md January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporste Budget 600,00 600.00 Repsirs ant Maintenance
92 |EXT TIRE 185x 14 Administrative Division NO Sh(?wi"mmd January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Cormporate Budget 14,000.00 14,000.00 Repsirs and Maintenance
93 |ENGINE OIL GASOLINE Administrative Division NO m:mi"w’“” January - December 2025 | January - December 2025 | Jenuary - December 2025 | January - December 2025 | Corporate Budget 5,800.00 5,800.00 Repairs and Mairtsnance
84 |Yactistor Fiostieny Administrative Division NO ShOPPINODIEEt | joryiary - Docember 2025 | January - Decomber 2025 | Januery- Decemiber 2025 |  January - December 2025 | Corporale Budget 400,00 40000 Repairs and Mainienance
10 {114-20 FOTON IOH268

101 _|Radistor Flushing Administrative Division NO 2 EMW‘F xect January - December 2025 January - December 2025 Jenuary - December 2026 January - Docember 2025 Corporate Budget 400.00 400.00 Repairs and Maintenance
102 |Headigh Bub Adrinistrative Division NO b Jarwary - Decerviber 2025 | January - December 2025 | Jaruary- December 2025 |  January - December 2025 | Corporste Butiget 600.00 800.00 Repairs and Maintanance
103 |EXT. TIRE 185x 14 Administrative Division MO ) :FF nauec January - December 2025 January - December 2025 Jenuary - Dacember 2025 January - December 2025 Corporate Budget 12,540.00 12,540.00 Repairs and Maintenance
11 [44-21 JAG 8926
111 |EXT. TIRE 185 x 65% 13 Administrative Division NO e .Eg [. o Jamuary - December 2025 January - December 2025 Junuary - December 2025 Jenuary - December 2025 Corporate Budget 14,000.00 14.000.00 Repairs and Maintenance
112 |ENGIHE OIL (Gallon) Adrministrative Division NO (.“; TEpect January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporate Burdget 5,940.00 5,940.00 Repairs and Maintenance
12 |H4-22 JAG 7816 enanc
124 |EXT. TIRE 165 x 65 x13 Adminisirative Division MO o Camp:lgmnuad danyary - December 2025 January - December 2025 Jenuary - December 2025 Junuary - December 2025 Corporate Budget 14,000.00 14,000.00 Repairs and Mairt e
122 |ENGINE OIL (Gallon) Administrative Division NO 5 : rihp/Dimct January - December 2025 January - Dacember 2025 Jenuary - December 2025 January - December 2025 Corporste Budget 5.940.00 5,940.00 Repairs and Mairtenance
13 |14-23 RE-BAJAJ -

131 |EXT TIRE4x8 Administrative Division NO A no/trect January - December 2025 January - December 2025 January - December 2025 Janusry - December 2025 Corporate Budget 10,800.00 10,800.00 Repairs and Maintenance

132 |BATTERY FOR BAJAS Administracive Division NO oDect January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Componate Budgel 770.00 770.00 Repairs and Maintenance

Xepans ana ana otner

V| Maini, omeAmmunwa&m)md-ns
1 Chyistmas Décor Administrative Division NO Shopping January - December 2025 January - December 2025 Jenuary - December 2025 Junuary - Decamber 2025 Corporate Budgel 5.000.00 5,000.00 Repairs and Maintenance
2 |15 Fire Hose Cabinet 501 Complete et Single Jacket Adrministrative Division NO Shopping January - December 2025 Jarwary - December 2025 January - December 2025 Januery - December 2025 Corporate Budget B.000.00 £,000.00 Repairs and Maintenance
3 |Hre Extinguisher Refill (50kg.) Administrative Division NO Shoppéng January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporate Budgel 8,100.00 8,100.00 Repairs and Maintenance
4 Hire Extinguisher Refll (25kp.) Administrative Division NO Shopping January - December 2025 January - December 2025 Jenusry - December 2025 January - Cecember 2025 Corporate Budgel 8,000.00 8,000.00 Repairs and Maintsnance
5 tire N Refill (5kg.) Admin|strative Division NO Shopping January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Comorate Budget 5,100.00 5,100.00 Repairs and Maintenance
13 Fire Refill (1.5kg.) Administrative Division NO Shopping January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporate Budgel 2,000,00 2,000 00 Repairs and Mainienance
7 |Binds for oGM Administrative Division NO Shopping January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporsie Burgel 42,800.00 42,800.00 Repairs and Mainlenance
3 |batieries for Emergency Lights Administrative Division NO Shopping January - Decermber 2025 |  January - December 2025 | January - December 2025 | January - December2025 | Corporate Budget 3,000.00 3.000.00 Repairs and Mairtenance
g Emergency Lights Administrative Division NO Shopping January - December 2025 hmﬂ— December 2025 Jenuary - December 2025 danuary - December 2025 Corporate Budget 4.180.00 4,180.00 Repairs and Mairtenance
10| bigital Wil Clock (@ Main (ansm:w NO Janusry - Decemnber 2025 er 2025 nlar\uw - December 2025 Junuary_— December 2025 Corporate Budgel 1.837.00 1,837.00 Repairs and Maintenance
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#rocurement  Program/Project

Is this an earty Procurement

(PAP) PMO/ End-User Activity? (Yes/No?) Moda of Procuremant Scheduls for Each Procurement Activity Source of Funds Estimated Budget (PhP) Romarks (i of F ylProject)
11 |1sbor (2.0 Personnel Administrative Division No Shopping Janusry - December 2025 | January - December 2025 |  January - December 2025 | Jenuary- December 2025 | Corporate Budget 323,769.60 123,789.60 Repairs and Mainienance
12 | Tube (LED) Adminjstrative Division NO Shopping Januery- December 2025 |  January - December 2025 | January- December 2025 | January- December 2025 | Corporate Budget 25,000.00 25,000.00 Repairs and Mainienance
Vi |Repairs and - Office E

1 ssruepTv Admiristrative Division NO Shopping January - December 2025 January - December 2025 January - December 2025 January - December 2025 | Corporate Budget 50,000.00 50,000.00 Repairs and Maintenance
2 |sytem umit Administrative Division NO Shopping January - December 2025 January - December 2025 Januery - December 2025 January - December 2025 Corporate Budget 46,200.00 46,200.00 Repairs and Maintenance
3 Printer Administrazive Division NO Shopping January - December 2025 January - December 2025 Jenusry - Decsmber 2025 January - December 2025 | Corporste Budget 34,650.00 34,650.00 Repairs and Maintenance
4 |DsLR cemera Administrative Division NO Shopping January - December 2025 | January- December 2025 | Jenuary- December 2025 | January - December 2025 | Corporate Budget 4740780 47,407.80 Repalrs and Mainisnance
5 Projector with Screen Administrarive Division MO Shopping January - December 2025 January - December 2025 January - December 2025 January - December 2025 Coiporate Budget 50,000.00 50.000.00 Repesirs and Maintenance
6 |Wietwork CCTV Camera Administrative Division NC Shopping January - December 2025 January - December 2025 Jenuary - December 2025 January - Decsmber 2025 Compoiate Budget 30,000.00 30,000 00 Repairs and Maintenance
7 __|3olar Powersd CCTV @ Taidog Administrative Division NO Shopping January - December 2025 | January- December 2025 | Jsnuery- December 2025 | Jsnuary- December 2025 |  Corporate Budget 2,198.90 2,198.90 Repairs end Mainienance
8 |hirared Burglsr Alarm Adminisirative Division NO Shopping January - December 2025 Jenuary - December 2025 January - December 2025 January - December 2025 Corporate Budget 18,712.29 19871229 Repeirs and Maintenance
g |F Tools Administrative Division NO Shopping January - December 2025 January - December 2025 January - December 2025 January - December 2025 Corporate Budget 10,000.00 10,000.00 Repairs and Maintenance
10 |Mire Floor Cover Administrative Division NO Shopping January - December 2025 January - December 2025 Jenuary - December 2025 January - Decesmber 2025 Corporate Budget 6,000.00 6,000.00 Repairs and Maintenance
1 lrouer Adminisirative Division NO Shopping January - December 2025 | Jenuary - December2025 | Jenuary - December 2025 | January- December 2025 | Comorate Budget 20,000.00 20,000.00 Repairs snd Malnienance
12 |Uetwork Switch Adrrinistrative Division NO Shopping January - December 2025 January - December 2025 Jenuary - December 2025 January - Decernber 2025 Corporate Budget 40,000.00 40,000.00 Repairs and Mainienance
13 |CCTV DVR 24 Channel Administrative Division NO Shapping Jenuary - December 2025 Jsnuary - December 2025 Jenuary - December 2025 Jenuary - December 2025 Corporste Budget 20.000.00 20,000.00 Repairs and Maintenance
14 |Cioud Storage Pian Administrative Division NO Shopping Januery - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Cotporate Budgel 20.000.00 20,000.00 Repairs and Maintenance
15 |8SD Adminisirative Division NO Shopping January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporste Budget 6,000.00 6,000.00 Repairs and Mainlenance
16 |RAM Administrative Division NO Shopping January - December 2025 January - December 2025 Jenuary - December 2025 Januery - December 2025 Corporate Budgel 6,000,00 6,000.00 Repairs and Maintenance
17 |Motheboard Administrative Division NO Shopping January - December 2025 January - Deceimber 2025 Jenuary - December 2025 January - December 2025 Corporate Budget 15,000.00 15,000,00 Repairs and Maintenance
18 |psSU Administrazive Division NO Shopping January - December 2025 January - December 2025 Jenuary - December 2025 Janusary - December 2025 Componste Budget 16,000.00 15,000.00 Repairs and Maintenance
19 |Bystem Unit Chasls Administrative Division NO Shepping January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporate Budget 5,000.00 5,000.00 Repairs and Maintenance
20 |tPU Administrative Division NO Shopping January - December 2025 Jenuary - December 2025 Jenuary - December 2025 January - December 2025 Corporete Budgel 30,000.00 30,000.00 Repalrs and Maintenance
21 |Wonitor Administrative Division MO Shopping January - December 2025 January - December 2025 January - December 2025 January - December 2025 Corporste Budgel 30.000.00 30,000.00 Repairs and Maintenance
22 |ups Administrative Divislon NO Shopping January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2026 Corporate Budgel 40,000.00 40,000.00 Repairs and Maintenance
23 |Bp Administrative Division MO Shopping January - December 2025 January - December 2025 Jenuary - Decernber 2025 January - December 2025 Comporate Budget 20,000.00 20,000.00 Repairs and Maintenance
24 |UTP CABLE- CAT 6 Administrative Division NO Shopping January - December 2025 | January - December 2025 | January- December 2025 | January - December 2025 | Corporste Budgel 10,000,00 10,000.00 Repairs and Mairtenance
25 |kas Adrministrative Division NO Shopping January - December 2025 January - December 2025 Jenuary - December 2025 Jaruary - December 2025 Corponte Budget 2,000.00 2,000.00 Repairs and Mairtenance
26 |Website Storage Administrative Division NO Shopping January - December 2025 Jenuary - December 2025 Jenuary - December 2025 Janyary - December 2025 Corporete Budgel 15,000.00 15,000.00 Repairs and Maintenance
27 |Uicrosont 365 Adminisirative Division NO Shopping January - December 2025 January - December 2025 Jeruary - December 2025 January - December 2025 Corporate Budgel 50,000.00 50,000.00 Repairs and Msintenance
28 |beTv STORAGE Administrative Division NO Shopping January - December 2025 | Januery - December 2025 | Januery - December 2025 | January- December 2025 | Corporate Budget 50,000.00 50,000.00 Repairs and Maintenance
29 |Printer Administrative Division NO Shopping January - December 2025 Januery - December 2025 January - December 2025 January - December 2025 Corponte Budget 20,000.00 20,000.00 Repairs and Mainisnance
10 |SOOGLE Gloud API Fian Administrative Division NC Shopping January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Componle Budgel 30,000.00 30.,000.00 Repairs and Maintenance
3 |pteet Tape Adminisiraiive Division KO Shopping Jenuary - December 2025 January - December 2025 January - December 2025 January - December 2025 Corporste Budgel 693.00 693.00 Repairs and Maintenance
32 |Hacksaw Frame Administrative Division MO Shopping January - Decernber 2025 Jenuary - December 2025 Jenuary - December 2025 Janary - December 2025 Corporate Budget 1,386.00 1.385.00 Repairs and Maintenance
33 license Operating System- Windows 11 Adrminisirative Division HO Shopping January - December 2025 January - December 2025 | January - December 2025 January - December 2025 | Corporate Budget 100.000.00 100,000.00 Repairs and Maintepance
234 |Bystern Unit- IT Administrative Division NO Shopping January - December 2025 Januery - December 2025 January - December 2025 January - December 2025 Corporte Budget 70,000.00 70,000.00 Repairs and Maintenance
V| Repairs and y and
1 £ 82505
1.1__|PABX monthly subscription Adménistrative Division NO Shopping January - December 2025 January - December 2025 January - December 2025 January - December 2025 Corporate Burget 300,444 48 300,444 48 Repairs and Mairtenance
2 ‘oots, Shop, and Garage
1 Spark Plug Administrative Division NO Shopping January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporite Budget 4,410,00 4,410.00 Repairs and Maintenance
2 {trocodile Jack Administrative Division HO Shopping January - December 2025 | January - December 2025 | January - December2025 | January- December 2025 | Corporste Budget 18,000.00 18,000.00 Repairs and Malnisnance
3 |Coolant Administrative Division NO Shopping January - December 2025 January - December 2025 Jdenuary - December 2025 January - December 2025 Coiporte Budget 27.170.00| 27,170.00 Repairs and Malnienance
1X__ |Repairs and Maintenancs - Fumiiure and Fhdures 826
1 |33 iateral steel cabinet Administrative Division NO Shopping January - December 2025 | January - December 2025 | Jsnuary - December 2025 | January - December 2025 | Comonte Budget 38,960.00 38,980.00 Repairs and Maintenance
2 |ExecutiverStatt, Visitors Chair Administrative Division NO Shopping January - December 2025 January - December 2025 January - December 2025 January - December 2025 Corponte Budget 60,880.00 60,880.00 Repairs and Maintenance
3 |Woblie Pedestal Administrative Division NO Shopping January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporste Budget 40,000.00 40,000.00 Repairs and Maintenance
4 |Bofa with Center table and Office table Administrative Division NO Shopping January - December 2025 January - December 2025 January - Decemnber 2025 January - December 2025 Corponte Budget 24,000.00 24,000.00 Repairs and Maintenance
x |DFFICE SUPPLIES
1 | Bustosth Thermal Pringer Commercial Division o Shogping January - Aprl 2025 January - April 2025 January - April 2025 Jarwary - April 2025 Cororate Budget 6,000.00 5,000.00 Upgrade offics equpment
3 |btfice Supi Admiristrative Division NO Shopping January - April 2025 January - April 2025 January - April 2025 Jaruary - April 2025 Corporate Budget 157.285.51 157,285.51 Upgrade office equipment
4 |TolletriesiCOVID19 Prevertion Materials tive D o NO January - Aprl 2025 Janygry - Apnl 2025 Jarwerf - Apnl 2025 January - April 2025~ Corporate Budget 135447 59 136,447.59 Upgrade office equpment
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trocurement  Program/Project

Is this an early Procurement

ey PMO!  End-User A R ar, Moo of F Schedule for Each Procurement Activity Source of Funds Estinated Budget (PhP) Remarks (brief i joct)

5 |10 Embossing Label Malee (inventory court xg Finance Division No Shosping January - June 2025 Jenuary - June 2025 January - June 2025 January - June 2025 Corporate Budget 2,000.00 2,000.00 Usiraie offica scquirmert

6 |2ookbind of Loose leat Finance Division NO Shopping January 2025 January 2025 January 2025 January 2025 Corporate Budget 4,500.00 4,500.00 Upgrade office equiprment

7 |soolbinding of OMcial Receipts Finance Division no Shopping Jamuary - December 2025 | Jenuary - December 2025 | Januery - December 2025 | January - December 2025 | Corporate Budget 36,000.00 36,000.00 Upgrade office equipment

s |i£0 Moniter Finance Division Ho Snosping January- December 2025 | January - December 2025 | January- December 2025 |  January - December 2025 | Corporate Budget 20,000.00 20,000.00 Additionsl Office Equipment

R T — Finance Division no Shosping August- December 2025 | August-December 2025 | August-December2025 |  Augusi - December2025 | Corporate Budgel 30,000.00 30,000.00 Addiional Office Equipment

16| biget printer (Cashien Finance Division o Shopping January - March 2025 January - March 2025 January - Merch 2025 Januery-March2025 | Corporale Budgel 15,000,00 1500000 Addtions! Office Equipment

1. ke Finance Division o Shopping January - December 2025 |  January - December 2025 | January - December 2025 |  Janvary- December2025 | Corporate Budget 50,000.00 50.000.00 Addiional Office Equipment

x (ITILITES

1| snieaded; Promium & Diesol (iters) Administrative Division NO Direct Contracting A NiA Jenuary - December 2025 |  January - December 2025 | Corporste Budget 309467193] 308487192 i) ”'"Yve‘;g"ﬂ Fuet, O and Lubxicsnis needed for
2 |tental/lease Expense
R E—— Administrative Division Ho Direct Centracting A A January - December 2025 | January - December2025 | Corporate Budget 115,000.00 115.000.00 Payment for rental expenses
22 _|lot Adjacent to CWD Office Administrative Division o Direct Contracting A A Jenuary - December 2025 | Janusry - Devember2025 | Corporate Budget 21063821 21063821 Payment for rental expenses

3 Electricity Expenses. Admin/strative Division NO Direct Contracting NiA NIA Jenuary - December 2025 January - Decembar 2025 Corporate Budgest 1.120,666.00 1.120,696.00 Payment for rental expenses
31 |eeNTAL OF GENERATOR Pl grc Wamenios o Direct Coniracting NA NA January-December 2025 | January-December 2025 | Corporste Budget 269,800.00 269.800.00 Payment for renlsl expenses
Xn_|oweriFus purchase for pumping (792-07)

1__|POWER: SUBMERSIBLE PUMPS

1.1 |Baha-Baha, Liburon w“”;:::lﬁmm NO Direct Contraciing NA NA January-December 2025 January-December 2025 Corperate Budget 3,824,000.00 3,924,000.00 Procurement of ﬁa\y':i::ys :I: Ol and Lubricants needed for
12 |osins Pperiions 81 MUAsae HO Direct Contracting NA NA JanusryDecember 2025 | January-December 2025 | Corporate Busget 139636000  1,386.380.00 Frochsminan-oe Oy 1208 Fosl, B okt s nesdad ton
1.3 |retis, Poblacion | Speraleisand almma no Direct Contracting NA NA JanusryDecerber 2025 | Jenuary-December 2025 | Corporate Busgat 126048000 126048000 EEEIIAmN o Sy 1 (i Fue, OO s Letylchmta st
1.4 |Wagsipit, Liburon ©poratons i Msinéoasnoo NO Direct Contracting NA NA January-December 2025 |  January-December 2025 | Corporste Budget §70,320.00 570,220.00 Procierd S Say 108 Sodl SR Yilrcuts oded for
15 |tapal, Guadaiup St s IM Ao i no Direct Contrecting NA NA January-December 2025 |  January-December 2025 | Corporste Budget 454238000 454238000 Eropuremert ol ey day F"'"' Oif and Lubricants needed for
16 [3an Roque, Liburon Gmufn::du:nmmam Ho Direct Contracting NA NA Janusry-December 2025 |  January-December2025 | Corporate Busget 243,600.00 243,600.00 Procurement of ""’ o ‘”V F“'l Oi and Lubricants needed for
17 |proper Canesiin Sperxicns oo W s no Direct Cortracting NA NA January-December 2025 |  Jonuary-December 2025 |  Corporate Budget 513,000.00 51300000 Prausment of “"m i O andt Lubricacts nesced for
i it e Opcillons S ¥ammwme HO Direct Centracting NA N January-December 2025 |  January-December 2025 | Corporste Budget 75144000] 75146000 EPoCEImTaCE o e 0 ey F“" Ol end Lubricants s for
19 mmw_ i ki Ho Direct Contracting NA N January-December 2025 |  January-December2025 | Corparste Budget s:276000] 93276000 Procursment of “95‘:;:‘:2 :: OF and Lubricants needed for

2 |iays, Botnawan Omuu\smwmmmmname MO Direct Ceniraciing NA NA January-December 2025 January-December 2025 Corporate Budget 743,880.00 743,680.00 Procurement of dau: ::: :: Oil and Lubricants needed for
21 _llangob, Can-asujan W““ﬁ'&ﬂ” penence o Blret Conirmeting NA NA January-December 2025 |  January-December 2025 | Corporate Budget 775.200.00 775,200.00 - dd’m:: :':aqml o
22 |luan-Luan, Poblacion | %ﬁmmmﬁmm no Direct Cantracting NA NA January-December 2025 | January-December2025 | Corporate Budget 705,000.00 705,000.00 Fronmument STOW 0 dey . OF anc L s petied fof
23 |rekdog, Poblacion i Dok sl MM o Direct Contracting NA NA January-December 2025 |  January-December 2025 | Corporate Budget 120072000 120072000 PRoOmAGerE CTOKY o, Cay £ WeL 08 A BUMoartx ne0out (e
aa Iriarsin Kisess Cewiion w3 Vs NO Direct Contracting NA NA January-December 2025 |  January-December 2025 | Corporate Budgel 644,880.00 84482000 FrOCLRSHIOO 108 S MY EWl, O Anc okt et for
25 _|lumbia, Can-asujsn Ownhusquq:::lmamu HO Direct Contracting NA NA January-December 2025 January-December 2025 | Corporate Budgel 69,380.00 £9.360,00 Procurement of day {0 dy. i'r': Ol and Lubricants needed for
26 |tamagayan, Pemsios Omummu‘:::‘mwe NG Ditect Contracting NA NA January-December 2025 January-Oecember 2025 | Corporate Budget £52.840.00 852,840.00 Procutement of d‘m::: ':';' Oiland Lubricants needed for
27 |berves, Dam, Pobiacion 1 Dperunms and Maﬂrlenm Mo Direct Contracting NA NA January-December 2025 January-December 2025 Corponste Budget 52704000 §27.040.00 Procurement of d.m F:j, Oil and Lubricants needed for
28 itsice, W”“"ﬁ'\j’ Vaisrares o Direct Contracting NA NA January-December2025 |  Januery-December2025 | Corporate Budgel 3924,00000  3.524000.00 Procixwient of ok o cay F""g;'":r'-:““"’ nieeded for
a0 | s g R e i Ho Direct Contracting NA NA Januery-December 2025 |  January-December 2025 | Corporste Budget 705,000.00 705.000.00 Progsevsdet of o te ey il Ok oo iIGR I rmsced oy

3 {hunrock Permelos- Proposed Spersions fd ) ek Ho Direct Contracting NA NA January-December 2025 | January-December 2025 | Corporale Budgel 527.040.00 527,040.00 Prociuiient of. desfio:éy Fel, O ind Ltdcanls heddied for
31 |Perrelos Proper - Propossd Dpeclones S Mesvanene o Direct Centracting NA NA January-December 2025 | danuary-December 2025 | Corporate Budgel 970,220.00 §70,320.00 Procisament of dey 10 day Fos), O snd Librizenis nescied for
32 |Lunakan Maps  Proosed Operahms "‘d M'm"‘“ NO Direct Contracting NA NA May-December 2025 May-December 2025 Corporale Budgel 169,650.00 469,650.00 Procurbeesind of dey 10 iy Fosl CH Kod Lbicanis ieeced for
33 |luan-kan, Pobiacion 1- Proposed w""‘m“‘d Viirierancs No Direct Contracting NA NA ugust-December 2025 Augusl-December 2025 |  Corporale Budget a8 S Erioons Procisementof duy o day Fusl Ol and Luxicats roeded fo
34" |Fakut, Valencia: Proposed Fpeaions s Mumses Ho Direct Contraciing NA NA August-December 2025 | August-December 2025 | Corporste Budgel 312.100.00 31210000 Peccureenent of diy 83 cey e, Ol end Lirioanis neeced for
35 |BumenendleCan-astien Epiiions s 1 Ho Direct Cantracting NA NA Januory-December 2025 |  January-December 2025 | - Corponte Budget 74184000 74184000 Peaciarent af ey o.dey e, N prid LECaiomias Tisddnd ot
35 broier convasgen: Proposed pehlons g attmancs no Direct Cantracting N NA May-December 2025 May-December 2025 | Corporate Budgel 189,650.00 469,850.00 Procirumit ot iey i 0K PR, DE s Eikionchs nesde for

2__|POWER: BOOSTER PUMPS
21 |Baimon, Can-asuan Owriﬁm;::’y:Mrwn NO Direct Contracting NA January-December 2025 Januery-December 2025 | Corporate Budget 132,120.00 132,120,00 Procirernent of “’Vv:":z ':‘:: Oiland Lubricants needed for
22 |Banko, Vetencia Spsmi A WO 1o Direct Cantrecting NA NA January-Decomber 2026 | January-December 2025 | Corporate Budget 352.080.00 52,080.00 Frecuroment of dey o cas fom, Olf i Lubricsls oleced Tor
230 Kamolis: — °‘”’"“’“‘ L o Ditect Contracting NA NA January-December 2025 | Jenuery-December 2025 | Corporate Budget £5,840.00 48,840.00 PP S o1 A 1 P W AT Bty paeciad Tor
34 Warian. °"°"”°“’Dﬁ“ Varterares no Direct Contracting NA NA Janusry-December 2025 |  January-December 2025 | Corporate Budget 384.920.00 164.5920.00 FroGINRErE of 0 ey Fusl, Ol anc Lok nescdad f
25 llower Lagarg Cpattons o Vel plenance HO Direct Contracting NA NA Janusry-Decerber 2025 | Jenusry-December 2025 | Corporste Budgel 4044000) 34044000 Pousroet of ”“\fz"w o Bl s e
26 _|bandan, Poblacion 1 emline s Mol HO Direct Centracting NA NA January-December 2025 |  Janery-December 2025 | Corporate Budget 584,480.00 594,480.00 Protrament of Ve i oy P, plwnc L ron's peerséd fos
27 |rawog, Vatadolid SvrR0s I Muinlorice O Direct Centracting NA NA January-Decerber 2025 |  Janvery-December 2025 | Corporale Budgel 207.240.00 207 240,00 ProciNaiont afrey LYy P, O LLescsty ity
28 |ks-Awa, Permeios WMD":::‘““‘M' HO Direct Centracting NA NA January-December 2025 January-December 2025 | Corporate Budget 81,720.00 1,720.00 Procurement of "’m::i :'“: Ol and Lubricants needed for
28 |Tagutong. Napo m““‘;ﬂ" Walienance NO Direct Contracting NA NA January-December 2025 Janusry-December 2025 | Corporate Budget 904.800.00 904.800.00 Procurement of d‘m ::'- Ol and Lubricants needed for
21 |tapo (O Reservoirs Operstions gy o Dwect Cantracting ery-Dacnff#u; §025 | January-Decerber 2025 e Budget 624,000,00 £24,000.00 Procurarent of “‘m:‘ﬁ: i:' Ol and Lubwicants needed for
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?N *rocurement  Program/Project PHO/ End-User s this an sarty Wlizseci Mods of F Schedule for Each Procurement Activity Source of Funds Estimated Budgst (PhP) Remarks (trief of Prog! y/Project)
‘Operations and Maintenance Procurement of day to day Fuel, Cil and Lubricants needed for
211 |Yaladosd Division NO Direct Conlracting NA NA January-December 2025 Januany-December 2025 Corporate Budget 781,680.00 781,680.00 bl
. — E o day 1o day Fuel, Ol and Lubricarts needed for
Operations and Maintenance rocurement to |, Oilan car
i ek Uidisen S NO Direct Contracting NA NA January-December 2025 | JanuaryDecember2025 | Comorate Budget 15,120.00 15,12000 i
221 [t carasiiun Ongeaions st Maleks Mo Direct Coniracing nA NA Jarusry-December 2025 | January-December 2025 | Corporate Budget 15,120.00 15,120.00 Pracuomuet of dey b cay Tk, Eand Lubricants ieded for
1 . j e T
4 lois m‘“"ﬂ“,“’i"’““‘” NO Direct Contracting NA NA Janusry-December 2025 January-December 2025 | Corporste Budget 15,120.00 15,120.00 Procursment of. d“' b d“ F"“’ Ml [ bricatiin nateiaed for
Z [ViSIQN
34 |reketog, Posiacion i Opumﬁmsuasgfr:lmm NO Diréct Contracting NA NA January-December 2025 January-December 2025 Corporals Budgel 15,120.00 15,120.00 Procurement of dsytn day Fuel Dﬂ&rld Ll.brh:ﬂnts needed for
Operations and Maintenance Proc\rsrmnto!daylu day Fuel. Oil and Lubricants needed for
35 |lapsl, Gusdshipe Division NO Direct Contracting NA NA January-December 2025 January-December 2025 Corporate Budget 15,120.00 15,120.00 v salfon o
38 |eks, Pobtacion | W$:Lma'"w°ma NO Direct Conlracting NA, NA January-December 2025 January-December 2025 Corporele Budget 15.120.00 15.120.00 Procurement of day 2 day F“H Ollend Liticasts neaded for
1 ; ,
Opersalions and Mainienance Procurement of day !n day Fuel &Iand Lubricants needed for
37 |luan-tuan, Poblscion | Ditisian NO Direct Contracting NA MNA January-December 2025 January-December 2025 Corporate Budgel 15.120.00 15.120.00 = m d‘v M Oi!a"d s :
Operations and Maintenance Procurement Ay Lubricants needed for
38 |kye, Boinawan Diinicn NO Direct Contracting NA NA January-December 2025 January-December 2025 Corporale Budget 15,120.00 15,120.00 vehinias st
Opersations and Maintenance 1 1201 Procurement of day lo day Fud ()uimd Lubricants needed for
38 |Wagsipt, Liburon il NO Direct Contracting NA NA January-December 2025 January-December 2025 Corporate Budget 5,120.00 15,120.00 = e "?;d’ a0 e mm .
i i . QCure I S M or
T Dpertions sl Mifenatncd No Direct Contracting NA NA Jamiary-December 2025 | January-December 2025 | Corporate Budgel 1512000 15,120.00 ™ Sttt moved
i1 {opaitaatiin w"“;’“ Mareente NO Direct Contracting NA NA January December 2025 | January-Decerber 2025 | Corporste Budget 15,120.00 15,120.00 POt Of ey ity e, Stiend Lz pesgeatr
] s ard Maorarce - Fracarermert of ey ey Foc Ol oo bearls esded T
42 |tiverside, Canasuisn Speen NO Direct Contracting NA NA Jamary-December 2025 | JenuansDecember 2025 | Corporate Budgel 12,600,00 12:600.00 “ s g e =
Operations and Malrunanca a " ocurement of day to day , Oiland cants needed for
3 |imsise: Gusdetpe s Ho Direct Contracting NA NA Jamary-December 2025 | Janusry-December2025 | Corporate Budgel 12,600.00 12,600.00 e g s
Operations ur\d Malmunanca Procurement of day to day Fuel, Oll and Lubricants needed for
44 |lower Lagang Dy NO Direct Contracting NA NA January-Oecember 2025 January-December 2025 Corporate Budget 12,800.00 12,600.00 Tebiztes e
Operations end Mamnaﬂ:a Procurement of day to day Fuel, Ofl and Lubricanis needed for
45 _|Wobile Traier Type Generstor Sel Dision o Beect Cenirecting A A Gk iR WO it B G it i velicies and
Xib_|Water Trasiment and Disinfaction
—Pﬁmﬁmﬂﬁ?‘ﬁ:ﬂws EoSEE (7o
1 (19
P w-mm::mmmm NO ‘Shapping January-December 2025 Janusry-December 2025 | Janwery-December 2025 January-December 2025 | Corporete Budget 28,320.00 2832000 Ensure Water Quaiity
2 I Operations n::; z‘mrtenunnu NO Shopping Jenuary-December 2025 January-December 2025 January-December 2025 January-December 2025 Corporste Budget 15,200.00 15,200.00 Ensure Water Quafity
4 |PhysicatChamical Opbritiaes ond Nelntunanee NO Snopping JonuaryDecember 025 |  January-December 2025 | Janusry-December 2025 |  January-December 2025 | Corporele Budget 30,300.00 3030000 Ensure Water ually
VS WS TR EROAn ; "
v |u2s0a) Opoualions Nl Mukimnaroo 1) Shopping January-December 2025 |  January-December2025 | Janwary-December2025 | January-December2025 | Corporste Budgel 3532000 3532000 Ensure Water Quailty
3 luosom i Bporions anc e o Shopping January & June 2025 Jenuary & June 2025 January 8 June 2025 Januery & June 2025 | Corporate Budgel 4357200 4357200 Ensure Water Quaity
o lu B —— Dpcetioatar Hantndrcn o Shopping January & June 2025 January & June 2025 January & June 2025 January & June 2025 Corporale Budget 126,756.00 126,756.00 Ensure Water Quailly
T [ Opecationsdrd Mg NO Direct Contracting | Janusry & June 2025 January & June 2025 January & June 2025 Jenuery B June 2025 | Corporate Budgel 108,000.00 108,000.00 s el i e
Opsd.lnns am Maintenance - N
P I —— MO Shopping January & June 2025 January & June 2025 January & June 2025 Janury & June 2025 Cormorete Budget 257816700  2578,167.00 .
Fil e W"'m ’"" M°'""’“"“ NO Direst Contracting January & June 2025 January & June 2025 January & June 2025 Januery & June 2025 Corporate Budgel 48,000.00 48,000.00 TR e inos 3nd “'";;"‘g";g"' the heeded ddy lo
a5 lesrdine O""“"“D‘i‘";yn”m’m NO Direct Contracting January & June 2025 January & June 2025 Januery & June 2025 Janusry & June 2025 Corporate Budget 432,000.00 432,000.00 Procuentent.af "’"‘:im"ms el '"*;:"‘;E;"'m' teciad o
- V1
" Procurement of various fittings end malerials for the needed day o
v | of Resacvoic & tanks (10308} Ort: e e HO Shopping January & June 2025 January & June 2025 Jancary & June 2025 Janusry & June 2025 Corporale Budgat 554,039.00 554,939.00 e E Y
b4 |Em M“’“‘D::” Natsrarce NO Direct Contracting January & June 2025 January & June 2025 January & June 2025 Januery & Jwe 2025 | Corporate Budget 300,000.00 30,000.00 oGO OF Vatiod: UDGE: Ml il s Jor o i a0
Opuatlmsam Maintenance Procurement of vadous ﬁ!ings and materials for the needed day to
[ Fr— - sosios (B03:09) 1o Shaaping January & June 2025 January & June 2025 January & June 2025 Januery & June 2025 Corporate Budget 353123800  3531,.238.00 itk
164 |svenily pay """""’“‘[:v':". Mainenince 1O Direct Contracting January & June 2025 January & June 2025 Janisry 8 June 2025 Janury & June 2025 Comorate Budget 70,000.00 70,000.00 R “‘”"“ i Micle- il €Al fox the hesriect a1
: sien
Operations and Maintenance 2 Pmdnnw&ﬁ'ﬂnnsudrmxnﬂau for the needed day to
Y [ —— o MO Direct Caniracting January & June 2025 January & June 2025 Janusry & June 2025 January & June 2025 Corporate Budgel 44,828.00 44,928.00 3 gy
ii8 lierdis Qs el Mol Ho Direct Contracting | Jenuary & June 2025 January & June 2025 Jammry & June 2025 January & Jne 2025 | Cerporste Budgel 307,500.00 307.500.00 Pk € Var U g et ol
-1le ision oy requirements ol CWD |
Y T— Opaistions 4 Nuirtasscce Ho Direct Contracting | January & June 2025 January & June 2025 Janvery & June 2025 January 8 June 2025 | Cormorste Budget 135.000.00 13500000 o o a0 rplee e Loriom ek A
Py i o Direct Centracting January & June 2025 January & June 2025 Jarury & June 2025 Januery & June 2025 Corporate Budget 164266000  1642,68000 PO o Vo i and et e TS
, Procurement of various fittings and materials for the needed day to
B Slpueiticeas b M endnis NO Shopping Januiary & June 2025 January & June 2025 Januery & June 2025 Januery & June 2025 Corporate Budget 177343000 177343000 U e Y
Opcntlnns and Mmi!nam:e Shopping / January-April & August- January-Apnl & August- <anuary-April & August- January-April & August- Procurement of \mrious mmus and nv,lmlu for the needed day to
200 | Naintesarron of Miters 40347] NO - Bl pldi i Corporate Budgel 508,767 00 508,767 00 ) o g ocun .
Opu-utinns and Maﬂmennm:u ang /- rocurement vnnous ings urms lor the needed day to
sl i ——— A MO < . Juty 2025 July 2025 Jugy 2025 July 2025 Corporste Budget 61,118.00 61,118.00 e b il
Xxin £ PREMIUNS AND OTHER FEES
1 Yaxes, Dutles and Licensas
11|t oy Tet Admnistrative Division o Direct Contracting |  January-December 2025 |  January-December 2025 |  January-December 2025 |  Jdanuery-December2025 | Corporate Budget 63,8565 63,856.55 Ancunl feooes 4 Eves Hyed Ly e Looh! Giovarmment of Cajtar Cly.
2 | e Administrative Division HO Direct Contracing |  January-December 2025 |  Jenuary-December2025 | January-December 2025 |  JanueryDecember 2025 | Comporate Budgel 3214473 3216473 o . . s CousRetot Carsurcol
R —— Administrazive Division NO Ditect Contracting | January-December 2025 January-December 2025 Janusry-December 2025 JanusryDecember 2025 | Corparate Budget 336.000.00 336,000.00 AT s 88 mened by ”&L‘:‘“‘ Sovemmont of Carcar Crly,
) — Admicsirative Division no Direct Coriracting |  JanuoryDecomber 2025 |  January-December 2025 |  January-December 2025 | Januery-December 2025 | Corporate Budgel 1270500 1270500 ATl oo B O oY T Lo oD S
g - Administrative Division No Difect Contracting |  January-December 2025 | Jsnusry-Decamber 2025 |  JamsryDecember 2025 |  Jaruary-Oecomber 2025 | Corporate Budgel 20,000.00 2000000 AoraialTreoms &5 pissssd by e Loral Goussmitrt of Carcar Gt
i ez Admiistreive Division O Direct Conbracting | January-December 2025 | Jarusry-December 2025 |  January-December 2025 | January-December 2025 | Corporate Budgel 300,000 00 300,000.00 Anhual Tases s susesqsciby "“: oo Govertnent of Giar Chy.
N —— Admiistrative Division NO Direct Conlracting | January-December 2025 | January-December 2025 |  Jamuary-December 2025 | Janusry-Decembor 2025 | Corporate Budgel 721115 721115 AnrialTiiee 35 Smpwsysl Uy £ Lockl Govestment of Calear Gty
Annual Ti ed by the Local Govemnment of Carcer City,
18 |Rerewal of Driver's Licenses - Authorzed CWD Drivers Administrative Division NO Direct Contracting |  January-December 2025 |  January-December 2025 |  January-Desember 2025 | Jsnvars-December 2025 | Corporate Budget 624250 624250 G e L
19 ire s Adminisirative Division HO Direct Contracting | January-December 2025 | January-December 2025 | Jamuary-December 2025 | Jenuery-December 2025 | Corporate Budgel 6,930,00 5.930.00 DR TN A S SO Y el CoomiTH e .Sl OO
5 Aot Admiistrative Division O Direct Contracing |  Jsnusry-December 2025 | January-Docember 2025 | Jarsry-December sanuary-December 2025 | Corporale Budget 317639943| 317539943 Apual Tsxss et istassediy B | ool CRVBMIAL OF Carcer GRY
xxv_ |k p |
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‘PC:: hrocuremant | Progranrojedt PMO/ End-User k "“I an!! !MZ ;r::;;m Moda of Procuremant| ‘Schedule for Each Procurement Activily Source of Funds Estimated Budget (PhP) Remarks (brief description of Program/Activity/Project)
) Administrathve Division MO Direct Contracting Sanuary 2025 Jenuary 2025 Janusry 2025 January 2025 Corporate Budgel 9390355 43,9035 Annual Insurance of CWD and Vehicles
2 |t Insrance- Treatment Plant Administrative Division Mo Direct Contracting October 2025 October 2025 October 2025 October 2025 Corporate Budget 336,763.83 336,763 83 Anousl Insurance of CWD and Vehicles
5. Dol i Buiping oA TR RSN Administrative Division NO Direct Contracting October 2025 Oclober 2025 October 2025 Ostober 2025 Corporate Budgel 87,065.95 87.066.95 Annusl insurance of CWD and Vehicles
4 tidelity Bond Administrative Division HO Direct Contracting May-June 2025 May-June 2025 May-June 2025 May-June 2025 Corporate Budget 17.460.00 17.460.00 Annual Insurance of CWD and Vehicles
5 |omes Ve Administrative Division MO Direct C sanuary 2025 | Jarary 2025 | Jenvary 2025 | Janwary-Sep 2025 | Corporste Budgel 165.981.22 16598122 Annual Insrance of CWD end Vehicles
XXV_[[RAININGS / SEMINARS
1 |degistretion Human Rescurce Division NO Shopping Januery-December 2025 | January-December 2025 | January-December2025 | January-December 2025 | Corporale Budgel 1433,500.00 433,500.00 Trainings, Seminars and Recollection for Employees progress
2 |travel Allowance Human Rescurce Division NO Shopping January-December 2025 Jenuary-December 2025 January-December 2025 Januany December 2025 Corporate Budget 473.700.00 173.700.00 Trainings. and for progress
4 |\ses Eire Human Rescurce Division No Shopping January-December 2025 | January-December 2025 |  Januery-Oecember2025 |  Januery-December 2025 | Corporate Budget 960,000.00 550,000.00 Trairings, and for progress
4 Motel A Human Rescurce Division NO Shopping January-December 2025 Jenuary-December 2025 January-December 2025 January-December 2025 Corporate Budget 852,000.00 852,000.00 Trainings, Seminars and Recollection for Employees progress
5 hternal Training Human Resource Division MO Shopping January-December 2025 January-December 2025 January-December 2025 January-December 2025 Corporate Budget 205,450:00 205.450.00 Trainings. Seminars and Recoliection for Employees progress
XXV1_|dvertising, Promotional and Marksting
i W g (778)
4 ek Administrative Division NO Shopping January-December 2025 January-December 2025 January-December 2025 January-December 2025 | (Corporate Budgel 494,208.00 494,200.00 Publcation of %gfmﬂf‘j‘m’wﬂfm “‘ activities relzled to
12 _|besktop Calendar with Packeging Administraiive Division NO Shopping January-December 2025 | January-December 2025 | January-December2025 | JanuaryDecember 2025 | Corporate Budget 2160000 21,600.00 Betftafiondl WD Nowsetnr ohe e e, B acivis oo
i P Administrative Division N Shopping January-December 2025 | January-December 2025 | Janusry-December2025 | January-December 2025 | Corporste Budget 10,000.00 10,000.00 Publcation of CWD and. Brochure, and activities refsled lo
S |t Bt 15} Prograrm Adeinisirative Division NO ‘Shopping Januery-December2025 | January-December2025 | Januery-December2025 | JanusryDecember2025 | Corporsle Busgel 70,20000 70,200.00 Fblcation of C“’D: DN""’": o ’"di mﬂ , and aciivijes rolaledto
iz iy it Opering Parade Administrative Division No Shopping Janvery-December 2025 | Jenuary-December2025 | January-December2025 | Janusry-December 2025 | Corporate Budget 550000 850000 Pucation ol Cw":"""""’ and Brochure. and achvities related to
16 |n ;o0 in Fiesta Night Presentation Administrative Division HO Shopping January-December 2025 Janusry-December 2025 |  January-December 2025 January-December 2025 | Corporate Budgst 200,000.00 200,000.00 Publication of CWD Newsiefter and Brochuse, and acivities related lo
17 Services (CVISNET) Administrative Division NO Shopping January-December2025 |  January-December 2025 |  January-December 2025 January-December 2025 | Corporate Budgel 21,168.00 21.166.00 Publication of C‘,’:"D Newslelter and Brachure, and acfivities related to|
18 o — Administrative Division NO Shopping January-December 2025 |  January-December2025 |  January-December 2025 January-December 2025 | Corporate Budget 30,000.00 30,000.00 Publizstion of G, “m:“s‘;r‘”m- and acliviies relalad I
XXVl | hdemnities
1 Yarious Medical Supplies Administrative Divislon NO ‘Shopping January-December 2025 January-December 2025 January-December 2025 January-December 2025 Corporste Budgel 519200 5,182.00 Medicine Supphes/Emergency Use
2 |amy evpenses incurred by Filing a Case In cout Administrative Division NO Shopping January-December 2025 January-December 2025 January-December 2025 January-December 2025 Corporate Budge! 30.000.00 30,000.00 Medicine Supplas/Emergency Use
XXV |¥ Servicas
1 legal Service Administrative Division NO Shopping January-December 2025 January-December 2025 January-December 2025 January-December 2025 Corporate Budge! 60,000.00 60,000.00 Notarial fees and other fees in connection with CWD legal matters
2 auditing Services Administrative Division NO Shopping January-December 2025 January-December 2025 January-December 2025 January-December 2025 Corporate Budget 485,000.00 495,000.00 Services rendered by COA personnel
3 |security Services Administrative Division Ho oG | i | deouaryDecember 2025 | January-Decomber 2025 | January-Decsmber 2025 | JanuansDecember 2025 | Corporate Budgel 145679300 145679300 Provisions for 5 secuity guards
i o erciesaona Seices Administrative Division No Direct Contracting | Janusry-December2025 | January-December 2025 |  Janusry-December 2025 |  January-December 2025 | Corporate Budge! £1,696.00 61,696.00 et e e R B
XXIX_|DTHER MAINTENANCE AND OPERATING EXPENSES
i W' i Gl B Admiistrative Division NO cm ug | Jenvery-Decemver2025 | January-December2025 |  January-December 2025 | January-December 2025 | Corporatn Bucget 579,142.40 579,142.40 Other Procurement and Expenses incurred for CWD Activities
2 loanswes Administrative Division NO cﬁm;ﬁm Jenuary-December 2025 | January-December2025 |  January December 2025 | January-December 2025 | Corporste Budget 48.960.00 48,960,00 Other Procurement and Expenses incured for CWD Activities
3 18 day Campeign to End Al Violence Agairst Women Administrarive Division NO Cnmf:umn_;;mnn Januery-December 2025 January-December 2025 January-December 2025 January-December 2025 Corporste Budpst 23,700,00 2370000 Other Procurement and Expenses incurred for CWD Activities
P T ——— Admiistrative Division ) conmrobping | anuary-December 2025 | sanuary-December 2025 | Janusry-December 2025 | lanuary-December 2025 | Corporste Budgel 78,573.60 7957360 Other Pro and Expenses i for CWD Activities
5 |brug Test for Mals Employeas 1K per srrpicyee Admiistrative Division o mm’g; s | Jomuery-December2025 | JanusryDecember2025 | Janvary-December 2025 | January-December 2025 | Corporate Budget 92,000.00 9200000 Other F and Expenses incured for WD Activities
XXX _|tREIGHT AND HANDLING
i i b e Dol it Administrative Division Mo mm; o | JEnuery-Decomber 2025 | Januery-December 2025 | January-December 2025 | Janvery December 2025 | Corporste Buget 39,60000 39,600.00 Dues that might be incurred from deliveries and shipment
XXXi_|NTERNET SUBSCRIPTION EXPENSES
1 PLDT Account (L Administrative Division NO Direct Centracting January-December 2025 January-December 2025 January-December 2025 Januery-December 2025 Corporate Bugget 92 664.00 92,664 00 Payment for monthly subscriplion - mobile, landlines, internet
2 Soogle Drive Pramium 0y Administrative Division NO Direct Contracting January-December 2025 Jenuary-December 2025 January-December 2025 January-December 2025 Corporate Budpet 632280 632280 Payment for monthly subscription - mobile, landlines, internet
X0 _|Fraveling
1 |travel Atowences Administrative Division NO Shopping January-December 2025 | Jarwary-December 2025 | Janusry-Decomber 2025 | January-December 2025 | Corporste Budget 27216000 272,160.00 Tesialing & transportaion m’“ o arnployses:on officle
o, |[Latemd Tl Exesesion ek Choas Administrative Division Ho Shopping January-December 2025 | Januery-December 2025 |  January-December2025 | Janvery-December2026 | Corporste Budgel 180,000.00 180,000,00 Postage, Defveries & Cotrle: Requirements of CWD
xxxii |Postage and Courler Services
1 Walling Fees Administrative Division NO Shopping January-December 2025 Jenuary-December 2025 January-December 2025 January-December 2025 ‘Corporate Budget 12.489.40 12,489.40 Postage. Deliveres & Courier Requitements of CWD
2 |bocurentary Stamps Administretive Divisicn NO Shopping January-December 2025 Janusry-December 2025 January-December 2025 January-December 2025 Cerporate Budget 258720 2,587.20 Postage, Deliveries & Courier Requirements of CWD
XKXIV | T penses
= i i w Administrative Division o Direct Contrecting’ | January-December 2025 | January-December 2025 |  Janusry-December 2025 | JanuarsDecember 2025 | Comorste Budget 107,926.00 107.926.00 Thie T rtarec o provide commacalicn ik ssvicas ety
g i R ToF SAmeTal B aGaT et PR NO Direct Contracting | January-December 2025 |  January-December 2025 | Januany-December 2025 |  January-December 2025 | Corporate Budget 30,000.00 30,000.00 Thia s e b Pruvc s CoRYIRICTon Rl psrvine (s petwarhy
3| iobe Loadup for Team Leaders Administrative Division NO Direct Contracting |  January-December 2025 January-December 2025 Jsnuary-December 2025 Jarwary-December 2025 | Corporste Budget 130,200.00 130,200.00 Thislyintyndwdio ”"“:;m:g?;‘;““““ {data aeteor,
Xxxv [& p
1 BOD Meeling Meals Administrative Division HNO Cnmmng;’udm Jenuary-December 2025 Jahuary-December 2025 January-December 2025 JanuenyDecember 2025 Corporate Budget 240,000.00 240,000.00 Representation Expenses for Tramings and Seminars.
N - Adirisirative Di\dsl( HO S@nmng‘-;mnﬂ January. ﬁpﬂl .Illy Oclober | January, Aprifuly Dctober | January, April, July, January, April, July, October mm 252519.00 252.519.00 Representation Expensas for Tralnings and Seminars




e [rrocuremant; | FrogganiProlect PMO!  EndUser i "! “”’g 3 eomsaopen [Mods ot Schedule for Each Procuroment Activily Sourca of Funds Estimated Budget (PhP) Remarks (brief description af ProgramvActivily/Project)
3 |swo Amiversory Expenses Admisstrative Division O L AptikMay 2025 AprikMay 2025 ApiitMay 2025 AcritMay 2025 Corporate Budgel 722122 221222 Representation Expenses for Trainings and Seminars
4 _|vear End Assessment Expenses Administrative Division NO Cmn;mnum November-December 2025 | November-December 2025 | Nevember-December 2025 | November-December 2025 Corporate Budget 115.668.50 115,668.50 Representation Expenses for Trainings and Seminars
3 |t —— Adminisirarive Division NO coqarorping] | Janvery-Decemier 2025 | Januery - December 2025 | Januery- December 2025 | January - December 2025 | Carporate Busgel €0,000.00 50,000.00 Representation Expenses for Trainings and Seminars
& |Division Meetings Human Rescurce Division NO Shopping January-December 2025 Janyary-December 2025 January-December 2025 January-December 2026 Corporate Budget 12,000.00 12,000.00 Representation Expensas for Trainings and Seminars
7 Committes Msetings Human Rescurce Divisien NO Shopping January-December 2025 January-December 2025 January-December 2025 January-December 2025 Corporate Budget 58,000.00 58,000.00 Representation Expenses for Tralnings and Seminars
XXXV1 |Hembership Dues and Cantribution to Organizations.
. o of Water Districts (PAWD) Administrattes Division O Januery - December 2025 | January- December 2025 | Jenuery- December 2025 | Januery- December 2025 | Corporate Budgel 21,450.00 21,450.00 Payment for the memmbership dues and contribition
2 i Vet worke PWWA) Administrecive Division NO January- December2025 | January- December 2025 | Januery- December 2025 | Janusry- December2025 | Corporsle Budgel 21,450.00 21,450,00 Payment for the membership dues and contribution
3 Yisayes of Waler Districls (VAWD) Administrative Division NO January - December 2025 January - December 2025 January - December 2025 Janusry - December 2025 Corporate Budget 13.200.00 13,200.00 Payment for the membership dues and contribution
4 |sentral Visayas Association of Water Districts (CEVAWD) Administrative Division NO January - Decamber 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporate Burdget 13,200.00 13,200 00 Payment for the membership dues and contribution
XXXVU |[\WARDS/ REWRDS
1 |loyany Pay Human Rescurce Division NO Shopping March-December 2025 March-December 2025 March-December 2025 March-December 2025 Corporate Budget 90,000.00 §0,000.00 Wi rds in recognition lo CWD employ
3 lariealioyally incenbive Human Rescurcs Division O Shopping March-December 2025 March-December 2025 March-December 2025 March-December 2025 | Corporate Budgel 16750000 167,500.00 in recagnition to CWD
a PRAISE Awardess Human Rescurce Division NO Shepping March-December 2025 March-December 2025 March-December 2025 March-December 2025 Corporate Budget 430,500.00 430,500.00 A In i to CWD
i s Human Resource Division N Shopping March-December 2025 March-December 2025 March-December 2025 March-December 2025 | Corporate Budgel 12,000 00 12,000.00 Awards/Rewards n recognition to CWD employees
5 |fangitie Benefit Human Rescurce Division NO Shopping March-December 2025 March-December 2025 March-December 2025 March December 2025 Corporate Budget 1,340.000.00 1,340,000.00 rds In recagy 1o CWD empl
6 |15t Arviversary Bors tmilestons) Human Reseurce Division NO Shopping March-December 2025 March-December 2025 March-December 2025 March December 2025 | Corporate Budget 402.000.00 402,000.00 Awards/Rewards In recognitiol lo CWD employees
# h Human Rescuce Division HO Snopping March-December 2025 March-December 2025 tAarch-December 2025 March December 2025 | Corporste Budget 259.000.00 256,000,00 Awards/Rewards In recognition to CWD employees
XXXVIH |fultural and Athletic
A R o |y s | Vo o | W e | e S | oo | wawon] oo T D e A
2 |owo sponstest expenses Adminisirative Division o Snopping AprikMay 2025 Aprik-May 2025 AprikMay 2025 Apri-May 2025 Corporats Budget 94,900.00 94,900.00 TSI or T TR/ SR | pohe IR U )
XXXIX |Bonations & Contributions
1 |contingsncy Fund for calamity-affected water dsificts Adminéstrative Division o Shopping JanuaryDecember 2025 | January-December 2025 | January-Oecember2025 | January-December 2025 | Corporste Budget 165,000.00 165,000.00 T skRmivenseiy of Sarces & hoot whete
3 mmmnﬂ Administrative Division No Shopping January-December 2025 | January-December2025 |  January-December2025 | JanuaryDecember2025 | Corporsle Budget 38.000.00 38,000.00 et To Ty el O GHK St e
3 |bigad Esiowsia - 8 schools @ 5,000 Adminésirative Division HO Shopping January-December 2025 |  January-December 2025 | January-December 2025 |  January-December 2025 | Corporale Budget 30,000.00 30,00000 i e Where
x| Account (792-11)
41 UWETER READING FARE Commerdial Division NO c SW!‘gi;ﬂ‘m January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Cortporete Budget 108,960.00 108,960.00 Other Procurement and Expenses incurred for CWD Activities
42 |SALIBRATION FARE Comemercial Division ) = W’;{mﬂ Jaruary- December 2025 | January - December 2025 | January- December2025 | January - December 2025 | Corporate Buriget 48,000.00 48,000.00 Other Procurement and Expenses incurred for CWD Actviies
43 |PEXT CONNECT Cotmercial Division NO cﬁm’g‘wm January- December 2025 | Januery- December2025 | Jenuery- December 2025 | January - December 2025 | Corporate Budget 180,000.00 180,000.00 Other Procurement and Expenses incurred for CWD Activities
46 |Token for identified survey respondents Cotnmercial Division NO ms’m ! o | Jenuary- September 2025 | January - September 2025 | January - September 2025 | January - Seplember 2025 | Corporste Buget 3550000 36.500.00 Other Procurement and Expenses incurred for CWD Activties
AL [Diher Anticlpated Miscollaneous
interlals & Supplies (751-03) Satpranots: i Malsmace HO i 9/ o | Jemwery-Decemver 2025 | Januery - December 2025 | Jerumy- December 2025 | Januery - Devember 2025 | Corporele Budget 52,685.00 52,685.00 FROSIETmEnt SRV EIUE THge s TRl T e end oy
4 '5“’ Other Anficipatd Miscelanacus Expensesi.atior (752- o”"“““n::g‘“"‘“‘” NO Shopping Janusry- December 2025 | January - December 2025 | Janusry- December 2025 | January - December 2035 | Corporale Budget 34,770.00 34,770.00 Procurement of ""immﬂ"ﬁ and materlals for the needed day to
5 Expenses (80303} W““““’;::‘”""‘"“ Mo Shopping Jarwsry - December 2025 | Januery - December 2025 | Jenusry - December2025 | Januery - December 2025 | Corporate Budget 3,803.00 3,603.00 eceinsment of yaiiols fitings B mﬁ‘f‘;xé‘” Bt nectied day o
4 |19 Other Anticipated Miscelaneous Expenses (803-07) Fpoastemng Wlriseance o Shopping January - December 2025 | January - December 2025 | Jsnuary - December 2025 | January - December 2025 | Corporate Budget 3513000 35.430.00 Precurement of varios fHings afxd ““;:"g;['}‘" the needed day lo
g l::‘r Othor Ankidpated Wizoaliriscts Bxpehsnslabor (905 || Operalions i Wil 1o Shopping Jenuary - December 2025 | January- December 2025 | Januery- December 2025 | January - December 2025 | Corporate Budget 16.649.00 16.649.00 Pracifmmanl o irlcks TOpA e mersls for e nesikl i o
& |1%- Ciner Anticipated Miscelaneous Expenses (603-03) Spsiivrn M s o Shopping January - December 2025 | Jarwiery - December 2025 | Januery - December 2025 | January - December 2025 | Corporate Budget 105.938.00 105,938.00 Phcut iyt Aot P ) I U e eyt
7 |19 Cther Anticipated Miscetaneous Expenses (80311) Exerstions s I No camompingl | sanuery-December 2025 | Janvery - Decomber 2025 | January- December 2025 | Januery - December 2025 | Corporale Budget 89,711.00 59,711.00 Feolslroment o wafoles fitngy e/ sttt for the teeond dey 1o,
& |19%- Cther Anticipated Miscellaneous Expenses (803:12) Oamﬂmﬁ;;;:\mm NO 5 Ehotiping / January - December 2025 | January - December 2025 | January - December 2025 | January - December 2025 | Corporate Butiget 5.088.00 5,088.00 Procurement o "‘“‘;“:Vm"“’ nd materiats for the eeded dey fo
o |1%- Cher Anticipated Miscellaneots Expenses (803-14) Operatians ‘“'f’ WirtaoRICS NO Cnmm“g‘;mm July 2026 July 2025 Juy 2025 July 2025 Corporate Budge! 122300 122300 Frrcroman of “"::‘_"W and materiess for the netded day 1o
o o Dpeiacos sl Meiliie NO Shopping January - December 2025 | Januery - December 2025 | January - December2025 | January - December 2025 | Corporate Budget 577100 5771.00 e e
11 ::; s o IR Dperaﬂom;;:[:simm HNO Shopping January - December 2025 January - December 2025 January - December 2025 Janusry - December 2025 Corporate Budget 291100 2911.00 Precirsment "’“"m"“‘"‘?‘ At ':“ia;ﬁ;“ e needed daiylo
42 |Dffice Supplies/Materials (751-01) Administrative Division NO Shopping January - December 2025 January-December 2025 Janusry-December 2025 JanuansDecember 2025 Corporate Budget 5,854 .91 5,854.91 Upgrade office equipment
13 |Dtfice supphes (751:02) Finance Drdsion ) Shopping/ Jenuary - December 2025 | Januery- December 2025 | Jenuery - December 2025 | Januery - December 2025 | Corporate Budget 24.000,00 24,000.00 Payment for Miscellanelous Expenses for office suppies
14 |Office Supples (751-04) Commercial Division No = MWE':: fing | feruery - December2025 | Januery - December2025 | Jenuary - December 2025 | Januory - December 2025 |  Corporale Budget 14.757.00 14,757.00 EOSTARIIYRIOH TS N Tl el roane I ey .
15  |Dther Mai and Operating (988) Administrstive Division NO Cumidlm January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporste Budget 26,400.00 26,400.00 Repairs and Maintenance
e F‘;::‘;“Ge':“;‘::mf‘;ﬂm‘:‘;mf‘mm“ Administraive Division O pmm; oo | Janvery-December2025 | January-December 2025 | January-Docember 2025 |  January-December 2025 | Carporile Budgel 8738.40 8738.40 Repairs and Mairtenance
17 |Repairs and Msintenance - Office Equipment (807} Admiréstrative Division HG cﬁﬂ;m";é o | JdanueryDecember2025 | JanueryDecember 2025 | January-December 2025 | JanuaryDecember 2025 |  Corporate Buaget 1113401 14,134 01 Repairs and Maintenance
i ‘:’I:"" And Tl Exquipment - Adminisralive Division: No coprobpng! | JanvaryDecember2025 | JaruaryOscember 2025 |  January-December2025 | JanuaryDecember 2025 | Comorate Busgel 6,009.52 5,009 52 Repalrs and Maintenance
i l&g:'-’:r:";;mm < M eenireny il FpTen =Ttk Admirsstrsiive Division NO OB g | JemeryDecember2035 | Jaruary-December 2025 | January-Decomber 2025 | January-December 2025 | Corporsle Budget 2126970 21.288.70 Repeirs and Mairtenance
20 |Repairs and Maintenance - Fumiture and Fixtures (826) Administrtive Division o " mim; o | JeneryDecember225 | JanuaryDecomber 2025 | JanuaryDecember2028 | January-December 2026 | Corporale Busget 4916.00 491600 Repairs and Maintenance
21 |legal Sendces (842) Administrative Division NO Janusry-December 2025 January-December 2025 »- January-December 2025‘ Januan~December 2025 Corporale Budget 12.000.00 12,000.00 Payment for legal services
22 |Sther Protessional Services (B49) Adminisiative Division Direct Contracting January-December 2025 January-December 202 January-December ZEY IJanuarp-Dooemb-r 2025 32,000 00 32.000.00 Payment for other professional fees/services
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SO [muniien | Ptigranropst PHOY End-User ""‘:c"“""m Moda of Procurement Schedule for Each Procurement Activity Source of Funds Estimated Budget (PhP) Remarks (brief of Progr yProle:

23 |Dther Financial Charges (587) Administrative Division MO Jenuery-Decomber2025 | Janusry-December2025 | January-December2025 | Jlsnuery-December2025 | Corporate Budget 12,000.00 12,000.00 . Payment for other financial feesiservices
o | and Exp Office of the GM O » Shopping / oo | JomuenyDecember 2025 | Janery-December 2025 | Januany-December 2025 | lanuary Decamber 2025 | Gomorate Budget 135,600.00 135,600,00 2 Payment for yand
25 |tanonEOS 80D Office of the GM MO Shopping January - February 2025 Jsnuary - February 2026 January - February 2025 January - February 2025 Corporate Budget 95,000.00 95,000,00 - Upgrade office equipment
25 [DIMi3Pro Office of the GM O Shopping Jaruary - March 2025 January - March 2025 January - March 2025 Januery-March 2025 | Corporate Budget 130,000.00 5,000.00 = Upgrade office equpment
o7 |Wscelsneous Expenses (792-11) Comenercial Division NO o oming! | danuary-December 2025 | January - December 2025 | Jemusry- Docember 2025 | January- December 2025 | Coporate Budget 31520.00 3152000 ; Frcoursel i vaiithe Sram st Talacét for o necdod o
25 | of Meter of 803-12) Commercial Division HO oG | dauary- December2025 | sanuary- December2025 | Jenuary- Decomber 228 | damuary - December 2025 | Corporate Busget 20000000 20000000 : PRI O virlou SEPCe S ralaties Torhe meerectdmy 12

mm‘bﬁw 180co.or higher, body color-white, Commersial Civision NO bbigod January - July 2025 January - July 2025 January - July 2025 January - July 2025 January - July 2025 452.000.00 452,00000 - Addtions! Transportat on Exuipment
30 |fuel. O & Lubricants Expenses (757) Administrative Divisicn NO Direct Contracing | January- Decerber 2025 | January- December 2025 | Januery- December 2025 | January- December 2025 | Corporate Budget 519007 6,190.07 " Procuremant of “’m :‘;’ O and Lubricanis needed for
31 [RentaLesse Expense (783) Administrative Division NO copmogong! | anary- Docember 2026 | sanuary- Decerber 2025 | Jenwary - Decemoer 2025 | January - December 2025 | Corporate Budget 621279 621278 . Payment for rental expenses
32 |Postage and Courier Senvces (772) Administrative Oivisicn NO Direct Contracting | January - December 2025 | January - December 2025 | Jenuary- December 2025 | January- December2025 | Corporate Budget 3,015.40 301540 = Postage. Delveries & Courier Requirements of CWD
33 Teleptone Expenses (773) Administrative Division NO Direct Contracting January - December 2025 January - December 2025 January - December 2025 January - December 2025 Corporate Budget 538300 5,363.00 - Payment for telephone expenses
34 |htemet Subscription Expenses (774) Administrative Division N Direct Contracting | Januery - December 2025 | Januery- December2025 | Jenuary- December 2025 | January- December2025 | Corporate Budget 257020 257020 z Payment for manthly subscription - mobile, landines, Intemet
35 |Mvedising Expenses (778) Administrative Division NO Stoeping! | Janvery- December 2025 | January- December 2025 | Jenuary- December 2025 | January - Decomber 2025 | Corparale Budget 8,557.00 8,557.00 : Payment for advertisng expenses
16 Taxes, Duties and Licenses (778} Administrative Division NO Dirsct Contracting January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporate Budget 19,688.63 16,688 63 - Payment for taxes dutles and licenses
37 |hsurance Expenses (781) Administrative Division NO cmnimrg‘dﬁnn January - December 2025 January - December 2025 Jenusry - December 2025 January - December 2025 Corporate Budget 14,024.45 14,024.45 - Payment for Insurance expenses
38 Representation Expenses (782-01) Administrative Division NO wanq Jndnu January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporate Budget 10,404.10 10,404.10 - Peymert for representstion expenses
39 |hdemities (785) Administrative Division o comropping/ | Januery- December 2025 | Jenuary - Decsmber 2025 | Jenuery - December 2026 | January - Decerrber 2025 | Corporate Butget 42,000.00 42,000.00 - Payment for indemniies
40 |Pulturel end Athietic Expenses (797) Administrative Division NO Shomeing/ | Janvary - December 2025 | January- December2025 | Jsnusry- December 2025 | January - December 2025 | Corporate Budget 3,708.00 3708.00 . Payment for cutursl and aibietic expenses
4 |neot ©w7oon) Administrative Division NO coro0! | January - December 2025 | Januery- December2025 | January- Docember 2025 | Januery- December 2025 | Corporate Budge! 10.000.00 10,000.00 5 Repairs and Mairtenance
s |Mao2KIASIZ29 Acministrative Division Mo Shorging/ | January- December 2025 | Janvary - December 2025 | Jaouary- December 2025 | January - December 2025 | Corporate Budgel 10,000.00 10,000.00 = Repairs and Melrtenence
4 [11405 MvSIM e Administrative Division NO Shomping/ | Januery-December 2025 | Jancary  December 2025 | Jervary- December 2025 | January - Decamber 2025 | Corpornate Budgel 500000 5,000.00 Repairs and Mairtenance
44 |1M14-05 MV SIM 849 Admiistrative Division N ot na || Januery-December 2025 | Jaruary- December 2026 | Jenuary- December 2025 | Jarwary - December 2028 | Comorate Budget 500000 5,000.00 . Repairs and Malntenance
45 114-09 MC SF 8001 Administrative Division NO Shngmlm January - December 2025 January - December 2025 Jenuary - December 2025 January - December 2025 Corporate Budget 5,000.00 5,000.00 Repairs and Malitenance
48 |M410APVABM 9917 Administrative Division NO S'w"g‘;dm January - December 2025 January - December 2025 January - December 2025 Januery - December 2025 Corporate Budget 10,000.00 10.000.00 Repeirs and Maintenance
47 |H411 APV ABM 6862 Adminisirative Division NO o Shoring ! | Jaruary- December 2025 | January - December 2025 | January- December 2025 | Jinuary - Decamber 2025 | Corporale Budgel 10,0000 10,000.00 Repairs and Mairienance
46 |M412 APV ABM 6684 Administrative Division Mo comrping | | danuary- December2025 | January - Decemoer 2025 | Jenuary- Decomber 2025 | Januery - Cecomber 2025 | Corporte Budget 10,000 00 10.000.00 Repairs and Malrtensnce
49 |M4-13MC SE 6863 Admiistrative Division NO = w";;dm Janusry - December 2025 | January - December 2025 | Jenuary - December 2025 |  Januery - December 2025 |  Corporste Buget 500000 500000 Repairs and Mairtenance
s [MA1aMCSEETI4 Administrativa Division NO Stopping | | January - Daerber 2025 | January - December 2025 | Jamuary - December 2028 | Janusry- December 2025 |  Corporate Buciget 5,000.00 5,000.00 Repairs and Maltenance
51 |Ma-15MC SE 877577 Administrative Division NO s"““"“gmmm January - December 2025 | January - December 2025 | January - December2025 | January - December 2025 | Corporale Burdget 5,000.00 5,000.00 < Repairs and Maintenance
52 |Ma-16MC SE 877539 Administrative Division NO canpPG ] | Jamuary- December 2025 | Jonuery- December2025 | Jenuary- December2025 | January- December 2025 | Gorporale Budget 5,000.00 5,000.00 Repairs and Mairtenance
51 |1417 MC SE 877534 Adrrinistrative Division ) conropping! | Jenuery- December2025 | January- December 2025 | Jsnuary- December 2025 | Januery - December 2025 | Corporate Budget 500000 5,000.00 Repairs and Mairenance
54 |14-18FOTON IOHO31 Adrministrative Division HO o P0! | Jemiary- December 2025 | January - December 2025 | January- Decomber2025 | January - Docamber 2026 | Corporate Budget 10,000.00 10,000.00 Repairs and Mairtenance
55 |H4-19 FOTON IOHO17 Administrative Division No ool | Janunry - Docemiver 2025 | January - December 2025 | Jenuary - Deoember 2025 | January- December 2025 | Corporato Budgel 10,000.00 10,000.00 Repairs and Malntenence
58 £14-20 FOTON IOH268 Administrative Division MNO . &ani;dnu Janusry - December 2025 January - December 2025 Jenuary - December 2023 January - December 2025 Corporete Budget 10.000.00 10,000.00 Repairs and Mairtenance
57 |14-21 JAG 8926 Administretive Divislon MO cm";m January - December 2025 January - December 2025 Jenuary - Decernber 2025 January - December 2025 Corporste Budget 10,000.00 10,000.00 - Repairs and Maintenance
55 |M4-220AG 7816 Administrative Division Mo Shomping! | january - Devember 2025 | Sonuary- December 2025 | snuary- December 2025 | Jimuary - December 2025 |  Corporate Budgel 10,000.00 10,000.00 - Repeirs and Mairenance
59 [H14-23 BAJAJ 1388 Administraiive Civision HO Stopping ! | danary- December 2025 | Jonuary - December 2025 | Jenwary- December2025 | January - December 2025 | Gorporate Budgel 5,000.00 5.000.00 - Repairs and Maienarce
s M2 BAIA 8371 Administrative ivisicn O o Pg! | January- December 2025 | January - December2025 | January~ Decembor 2025 | January - December 2026 | Corporate Budgel 5,00000 500000 - Repairs and Maiiehance
g1 [114-25 TRAVIZ SGA1189 Adminisirative Division NO o | o | danuary-December 2025 | Jnuary - December 2025 | Jenuery- December 2025 | Januery - Dacember 2025 | Gorpore Budgel 5,000.00 5.000.00 - Repairs and Maintenance
6 |114-26 LITEACE SGA1084 Admiristrative Division NO Shosping | | Jonuary- December 2025 | January- Decomber 2025 | Janwary - December 2025 | January - December 2025 | Corporate Budgel 10,000.00 10,000.00 - Repairs and Mainienance
g3 |M427 UTEACE SGA1085 Adminisirative Division N szmngi’drﬂnn January - December 2025 | January- December 2025 | Jenuary - December 2025 | January - December 2025 | Corporste Budget 10,000.00 10,000.00 - Repairs and Malnéenance

TOTAL: 91,023,64551 7239378481  18,324,61.00
Prepared by:
[X] Approved
[1] Disapproved
dies Inot Wenc Abalo Atty. Edward {. Remo, CE,MPA Date: September 28, 2024
BA(- Member Member General Manager




