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CGlean work facilities
E-nvironment conscientiousess
Service with a SMILE

OUR VISION

CWD: The most outstanding
government water and sanitation
service provider in the Philippines by

2030

OUR MISSION

CWD commits to provide excellent
water and sanitation service through
compliance with mandated standds

and responsible administration of
CORE VALUES corporate and natural resources, by
competent and valu@riented

Service employees.
Professionalism

Integrity
Resilience
Innovativeness
Teamwork

SERVICE COVERAGE
QUALITY POLICY

Fully committed to fulfill the task of Poblacion| Bolinawan Can-asujan
providing the highest quality of potable
WATER and best value of SERVICES to
Carcar City, CARCAR WATER DISTRIC[T Poblacion Il Tuyom Guadalupe
commits to relentlessly improve our
Quality Management System and
comply with all regulatory and statuter
requirements through:

Poblacion Il Ocafia Napo

Liburon Calidngan Buenavista

Perrelos Valladolid Valencia

Skilled and professional employees
Efficient and safe water production
R-eliable transmission and distribution
lines

V-iable financial resources

I-ntegrity in performance of duties



[ K A NLIS
Message

CarcarWater District is an important
government entity which takes into
itself the care, distribution, and
protection of water in the city. It is
common knowledge that water is life
givingour most precious resource for
survival. However, onlyl% of the

g 2 NIiw&kedia fresh and usable, hence,
precious and priceless.

Responsible  water management
therefore is incumbent not only on the
CWD personnel but also in the populace,
since water is irreplaceable. Stewardship
of this resource cannot be
overemphasized For this important
mandate CWD has five divisions into the
operation, maintenance and evaluation
of tasks responsibility and targets.

Each division of the district functions
appropriately covering its assigned areas
of concern as reported herein.

It is commemnlable to say that all the
divisions of the District are dedicatedly
working hand in hand to achieve its
VisionMission through the different
offered services exhibiting the corporate
values it has espoused.

This annual report will speak for itself
the verybest that CWD has offered to
the constituents.



Message
General Manage

True enough, if one knows the why, he can
sustain in what he is doing. Probably it was
GKS Fdzf t dzy RSNBR UG YRA
mandate that enable the members of Carcar
Water District to continue doing its task even
in difficult situations.

The yea2021 has been a very challenging if
not the most challenging year for Carcar
Water District. The restrictions of movement

d the forced absences of employees who

ere under quarantine have stretched the
performance capacity of the organization.
Employeeshave stepped up to assume the
functions of affected staff and even
extended working time in order to ensure
continuity of service.

The challenges in delivering the services
were not only encountered in the
commercial and technical operations. It was
alsohardly felt in the other vital processes,
such as in the financial management, human
resource  management and in the
organizational strategy.

Realizing that the mission essential functions
must never stop, strategies were adopted in
order to continuously dliver water during
those difficult times ¢ pandemic and
typhoon. The timely observance of covid 19
protocol coupled with the provision of
necessary health protection suppli¢smve
allowed the employees to perform the tasks.
Prudence in the utilization othe limited
resources had contributed in surviving the
challenges.

Even if we do not know when the pandemic
ends, the experience has exposed us to learn
that the struggle with difficulties could not
derail us from our goal. At most the
challenges couldrdy make detours, but will
keep us moving if our compass is fixed on a
destination. With a much stronger
commitment from the organization and the
continued support from our stakeholders,
the goal of ensuring a sustainable service will
surely be the destin#on.

v 3
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ABOUT THE |
To access our report online, you may
R E PO RT clickthe web address link below to visit

our annual report download page.

This report provides information on http://www.carcarwaterdistrict.gov.ph
financial, operational, governance, and

social performancehat are material to
/ I NOF NJ 2 | 4§ SNJCWB)A 404G NAOGQaA
stakeholders.

Reporting Scope
P d dztlo f

¢CKA& NBLRNI O2ydaliya |+ °F gSkNRa RIFGF
from January 1 to December 31, 2021 Using a standardized data collection and

and focuses on theltility of the Future monitoring processwe worked withthe
sSuccess Pyramid spearheaded by the foIIowing divisions which are covered
World Bank GroupThe Utility of the within this report:

Future Success Pyramid consists of six
areas namely, service to stomers
which emphasizes on five elements

1 Operations and Maintenance
Division

. . . 1 Commercial Division
(reliable, safe, inclusive, transparent, 1 Finance Division
responsive) commercial operations; L

. L . . 1 Human Resource Division

technical operations; financial Admin Divisi
management; human resource T mln vision
management; and organization and T Office of the General Manager
strategy. Improvements
Monetary values in this report ra We gathered data for this report using

presented in Philippine Pesos (Php)  the tools currently in place among the
gKAOK Aa [25Qa ¥Fdzy Oparkidatily DD W& erdaih f
information is disclosed to uphold the focused on the continuous improvement

principles of transparency and to of our data collection and analysis.
communicate vital information to CWD

stakeholders.

Customers
Commercial Technical
Operations | Operations
N
3 N Human .
Financial Organization
Management . and Strategy
Management N
Legal Framework and Governance
%



http://www.carcarwaterdistrict.gov.ph/

O U R S E RVI C ES 'F:?ift?:;st for Replacement of Defective Tapstan

o _ . Any concessionaire @WDor his
Application of New Servic€onnection authorized representative may request for

| the replacement of fittings/defective ball

This frpntline 'service' coverapplicatio.n valve within the tapstand.

inspection and installation of a new service

connection. Service connection refers to the

water service which will be installed after

submission of all requirements and payment Request for Change of Account Name

of applicable fees.

Any concessionaire of Cardafater District
or his authorized representative may
request to change the existing registered
name of an account.

Payment of Water bills
.

CWD concessionaires are obliged to pay
their bills monthly. Due dates vary every
month depending on the date the water
meter is read. The bill becomes due on the
15th day following the billing date. A rebate
amounting to 5% ofthe current bill shall be
granted to accounts settled before due date.
A penalty of 10% is incurred if the bill is not
settled on the due date. Disconnection of
service line shall be madejithout need of
additional notice as contained in the service
contract and reflected on the statement of
account, if the bill is unpaid after the five (5)
day grace period from due date.

Request for Transfer of Meter Request for Temporary/ Permanent
_ Disconnection

Any concessionaire @WDor hisauthorized

representative may request to transfer his A concessionaire may request for the
service conaction from one location to temporary/permanent disconnection of his
another within the service area of CWD. service line if he has no intention to use the

same permanently or for a certain period of
time. Temporary disconnections should not
exceed six (6) months.



Request for Inspection Due to Abnormal

f

Any concessionaire of Carcar Water District
or his authorized representative may
request for theinspection of his service
connection arising as gesult of abnormal
consumption

Request for Calibration of Water Meter

I

Any concessionaire of Carcar Water District
or his authorized representative may
request for the calibration of the water
meter when in doubt of iteiccuracy.

Availment of Senior Citizen Discount

|

Concessionaires classified as senior citizens
can availof a 5% discount on their water
bills, provided that the accounts are
registered in their name and the household
consumption does not exceed 30ubic
meters of water in a month.

Reopening of Disconnected Accounts

A concessionaire of a disconnected
service account may request for
reopening of the disconnected service
after payment of reconnection fees and
inspection.

Sale of PlumbindJaterials and Fittings

The general public may purchase
plumbing materials and fittings from
Carcar Water District.




SERVICE Carcar Water District also has active
connections outside of Carcar City as

follows:

RELIABILITY
BARANGAY SERVICE

CONNECTION

215

3
Sibonga

?
Aloguinsan

Carcar Water District serves a total of
22, 529 active connections.

SERVICE
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Bolinawan 1,795 The populatlon gerved is under .the
assumption that in every connection
1,845 there is a minimum of five people being
served by the water district.
Guadalupe 1,685
With the total of 22, 529 active
1,662 connections, Carcar Water District is
~ 296 exerting its utmost effort to provide to
m 1,966 24/7. Currently the water district is
focusing on the following areas
3,408 experiencing water interruptions:
Valladolid 2,328
Calidngan 175
TOTAL 22,250




AverageNo.
5 of Hrs. with
arangay Water
AREA Interruption
Hillside Guadalupe 8
In orange highlight are areas with water
interruption Perrelos 18
Mahayahay Tuyom 4
With interventions and Tuyom 2
|mprover.ne.nt plans, Carcar T 3
Water Districttargetsthat the

. . over the average consumption in liters
abovementioned areas will . :
per capita per day. This means that the

have 24/7 water supply by water supply can dti cater more

2022. connections allowing more Carcaranons
to be connected in the water supply.

The increasing number of active
connections has brought the question of
water supply availability. While striving
that every householdbe given water
supply, Carcar Water District also
monitors availability of water:

AS OF DECEMBER 2021

No. of Average Rated
Connections  Monthly Production
Demand Capacity
130.74 liters 207.84 liters
per capita per capita
per day per day
22,529 456,548 734,474
cubic meters cubic meters
per month per month

The table shows that despite the
increasing no. of active connections per
month, the average rated production
capacity in liters per capita per day is still

10



SAFETY

Carcar Water District strives not only to
provide waterfor the daily activities of
the people in CarcaCity but also aims to
give access to safe drinking water. This is
in line with the Philippine National
Standards for Drinking Waterthat
promotes and protects public health
wherein access to safe drinking water is
a basic human right.

As recommended by he Philippine
National Standards for Drinking Water
the following priority parameters shall
be tested:

Microbiological
Arsenic
Cadmium
Lead
Nitrate
Benzene
Color
Turbidity
Iron

.pH

. Manganese

. Chloride

. Sulfate

. Total Dissolved Fluids

© o N OA~®WNRE
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CAMBUNTAN (EMCOOR)
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Allowable Limit
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Total coliform bacteriseare common in
the environment (soil or vegetation) and
are generally harmless. If a lab detects
only total coliform bacteria in drinking
water, the source is probably
environmental and fecatontamination

is unlikely. With the useof Multiple
Tube Fermentation Technique (MTFT)
under the recommendation  of
Philippines National Standards for
Drinking Water, value must bel.1 with
unit of measure of MPN/100ml

FECAL COLIFORM

LUMBIA
LUAN-LUAN

TAL-UT ELEM. SCHOOL
BILLMORE

CARCAR ACADEMY
DAPDAP

SARY, CAN-ASUIAN
NANGKAAN, PERRELOS
ocafia

NAPO (BRIDGE]
CAMBUNTAN (EMCOOR)
CAPILAN

TAPAL, GUADALUPE
NELLAS CENTRAL SCHOOL
Allowzble Limit

02 04 06 0% 1

mDecember MNovember MOctober WSeptember WAugust Wuly ®uwne WMay wApril WMarch W February M January

Fecal coliform bacteria are a subgroup of
total coliformbacteria. They exist in the
intestines and feces of people and
animals.With the use of Multiple Tube
Fermentation Technique (MTFT) under
the recommendation of Philippines
National Standards for Drinking Water,

11




value must be 1.1 with unit of measure
of MPN/100ml.

Heterotrophic Plate Count (HPC)
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Heterotrophs are a group of
microorganisms (yeast, moulds&
bacteria) that use organic carbon as food
(as opposed to autotrophs like algae that
use sunlight) and are found in every type
of water. Detecting heterotrophs in
water is done by using a method called
Heterotrophic Plate Count (HPC).

Heterotrophic bacteia present in water
poses no health risks to humans but a
high HPC count is an indicator for ideal
conditions for the growth of bacteria.

As recommended by Philippines
National Standards for Drinking Water,
value should be500.

In the case of Carcar Wer District
which is classified as level 3 in the source
and mode of supply (level 3 serves
population of 5,000 100,000) the
minimum frequency of sampling for
drinking water supply systems for
microbiological examination should be
one sample per 5,000population
monthly.

12



Arsenic
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Arsenic is a natural component of the
SFNIKQa ONdzadG FyR
throughout the environment in the air,
water, land. It is highly toxic in its
inorganic form. Long term exposure to
inorganic arsenic mainly through
drinking water and food canead to
chronic arsenic poisoning wherein skin
lesions and skin cancer are the most
characteristic effects. The maximum
level of arsenic in water as
recommended by the Philippines
National Standards for Drinking Water is
.01 mg/L.

Cadmium
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Cadmium is used in theanufacture of

steel, plastics, and baitery and released _ _
® thZehifonthent thiddy R Wadtdwaiezl S R
or fumes. According to the Water
Quality Association, cadmium has the
chronic potential to cause kidney, liver,
bone, and blood damage from long term
exposure. fie maximum allowable level

for cadmium as recommended by the
Philippines National Standards for
Drinking Water is .003 mg/L.
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Chloride
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Chlorides are salts resulting from the
combination of the gas chlorine with a
metal. Small amounts of chloride are
required for normal cell functions in

plant and animal life. Chloride in
drinking water originates from natural
sources, sewage, and industrial
effluents, urban runoff and seawater
intrusion. The maximum allowable level
for chloride as recommended by the
Philippines N#onal Standards for

Drinking Water is 250 mg/L.

Water Treatment Plant in Takdog

Copper
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Copper is a metal that occurs naturally
and is used to make many products
including parts for plumbing systems.
Copper in drinking water occurs
primarily as corrosio of interior of
copper plumbing especially with acid pH
or high carbonate waters with alkaline
pH. Eating or drinking too much copper
can cause vomiting, diarrhea, stomach
cramps, nausea, liver damage, and
kidney disease. The maximum allowable
level for dloride as recommended by
the Philippines National Standards for
Drinking Water is 1 mg/L.

14
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Chlorine

=
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Chlorine is a chemical element that has
a variety of uses. It is used to disinfect
water and is part of the sanitation
process for sewage and industrial waste.
It is also used as bleaching agent and
used in cleaning products. Although
chlorine is a naturaktlement, in many
man-made reservoirs, chlorine is added
to protect the water. Chlorine residual
as recommended by the Philippine
National Standards for Drinking Water
should have a minimum of .3 mg/L at the
farthest point of the distribution system
and amaximum of 1.5 mg/L detected at
any point in the distribution system.

Average Chlorine Residual
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Carcar Water District observes strict
compliance of water treatment
procedures based on the Philippine
National Standards for Drinking Water.
The water treatment ans to achieve
safe levels of chlorine in drinking water.
It starts with mixing the chlorine with
water based on a computation. The
Chlorinator and chlorine dosage is then
checked and after flushing the pipelines,
an internal testing is done using a testing
kit. If the result is below or above the
standard, the process shall go back to
checking the chlorinator. If the result is
within the standard, then the process
will end.

15
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Iron
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Iron is the second most abundant metal
AY GKS SFNIKQa
and is also found in natural fresh waters.
Applicable for existing and new water
supply systems, it may be present in
drinking water as a rest of the use of

iron coagulants or the corrosion of steel
and castiron pipes during water

distribution. Iron in water does not

usually present a health risk but may
present some concern if harmful
bacteria is in the water. Some harmful
organisms requirdron to grow and if

there is iron in water, it may be harder
to get rid of harmful bacteria. The
maximum allowable level for iron as
recommended by the Philippines

O NXza

National Standards for Drinking Water is
1 mg/L.

Lead
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Lead is a soft, silvery white or grdyis
metal found in all parts of our
environment. It is highly durable and
tosistant fo Yorrddibn ad i ifAicded %Y
the continuing use of lead water pipes.
Lead is particularly dangerous to
children because their growing bodies
absorb more lead than adultsodand
their nervous systems are more sensitive
to the damaging effects of lead. Lead
may be present in water primarily from
plumbing systems containing lead pipes,
solder or fittings. Although it may be
found naturally occurring in certain
areas, rarely its present in water supply
as a result of its dissolution from natural
sources. The maximum allowable level
for lead as recommended by the

17



Philippines National Standards for
Drinking Water is .01 mg/L.

Manganese
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Manganese is a mineral that naturally

occurs irrocks and soil and may also be
present due to underground pollution

sources. Manganese is naturally
occurring in  many surface and
groundwater sources particularly in

anaerobic or low oxidation conditions.
High exposure to manganese has been
associated wh toxicity to the nervous
system. The maximum allowable level
for manganese as recommended by the
Philippines National Standards for
Drinking Water is .4 mg/L.

Nitrate
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Nitrate concentration in groundwater
and surface water can reach high levels
as a result ofeaching or ruroff from
agricultural land and contamination
from human or animal wastes.
Anaerobic conditions may result in the
formation and persistence of nitrite.
Nitrates are relatively inert which means
they are stable and unlikely to change
and caus harm however, bacteria in the
mouth or enzymes in the body can
convert them into nitrites which may be
harmful. The maximum allowable level
for nitrate as recommended by the
Philippines National Standards for
Drinking Water is 50 mg/L.
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Sulfate
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Sulfate is aalt that forms when sulfuric
acid reacts with another chemical.
Sulfates are used in the production of
fertilizers, chemicals, dyes, glass, paper,
soaps, textiles, fungicides, insecticides.
High levels of sulfate occur naturally in
groundwater. At high leels sulfate can
give water a bitter or medicinal taste and
can have laxative effects. The maximum
allowable level for sulfate as
recommended by the Philippines
National Standards for Drinking Water is
250 mg/L.

Zinc
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Zinc is an essential trace element
commonly found in red meat, poultry
and fish. Zinc is considered an essential
nutrient and is required for numerous
processes in the human body. Zinc may
occur naturally in  groundwater.
Concentration in tap water can be much
higher as a result of dissolutiorf ainc
from pipes. According to a study of the
World Health Organization zinc imparts
an undesirable astringent taste to water.
Zinc is considered to be relatively
nontoxic however manifestations of
overt toxicity symptoms like nausea,
vomiting and fatige will occur with
extremely high zinc intakes. The
maximum allowable level for zinc as
recommended by the Philippines
National Standards for Drinking Water is
5 mg/L.
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Turbidity
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Turbidity is the amount of cloudiness in
the water and may be caused by silt,
sand, mu, bacteria and other germs,
and chemical precipitates. Turbidity
increases with the quantity of
suspended matters in water. It is a
critical parameter in drinking water
because bacteria, viruses, and parasites
can attach themselves to the suspended
matter. In addition, particles in turbid
water can interfere with disinfection by
shielding contaminants from the
disinfectant. The maximum allowable
level for turbidity as recommended by
the Philippines National Standards for
Drinking Water is 5 NTU.

pH
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pH isa measure of how acidic or basic
water is and is important as an
operational water quality parameter.

Water with a very low or high pH can be
a sign of chemical or heavy metal
pollution. Very Alkaline water can have
unpleasant smell or taste and can
damage pipes and water carrying

appliances. Acidic water with pH less
than 6.5 is more likely to be

contaminated with pollutants making it

unsafe to drink. It can also corrode
pipes. pH level as recommended by the
Philippines National Standards for
Drinking Wate should not be lower than

6.5 and not higher than 8.5.
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Total Dissolved
Fluids
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Total dissolved solids (TDS) is the term
used to describe the inorganic salts and
small amounts of organic matter present
in solution in water. These can come
from both natural and human activitse

A high concentration of dissolved solids
is usually not a health hazard but can
produce hard water which leaves
deposits and films on fixtures, corrode
pipes and may cause metallic taste in
water. High concentration of TDS is also
an indicator that harrful contaminants
can also be present in the water which is
a product of human pollution. The level
for total dissolved solids as
recommended by the Philippines
National Standards for Drinking Water is
500 mg/L.

Color Apparent

LANGUB
SAN ROQU
BAHABAHA

LUANLUAN

TAPAL

RELIS

OCANA
VENANCI

LUMBIA
0 5 10

02021 m2020 mAllowable level

Apparent color is the color of thehole
water sample and consists of color due
to both dissolved and suspended
components. Decomposition of organic
materials such as leaves or woods
usually yield coloring substances to
water. The level for color apparent as
recommended by the Philippines
National Standards for Drinking Water is
10 Ptco.

As presented on the comparative
analysis, Carcar Water District for the
year 2021 has complied to the
recommended levels by the Philippines
National Standards for Drinking Water
delivering safe drinking wat to its
concessionaires in Carcar City.
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INCLUSIVENESS
Carcar Water District in its mission to Carcar Water District is now serving 78%
provide excellent water and sanitation ~ ©Of the total population of the City of
services to its concessionaires aims to Carcar. Based on the Philippine Statistics
provide service to Carcar City and its ~ Authority Population Survey on May 1,
population of 140,274. As of December ~ 2020 with pojected population growth
30, 2021, Carcar Water District serves rate in 2021 of 2.8% per annum, the City
78: 2F /F NOFNI / Adeoa 9 Sacerhas pioiperyiaion #A42,
498 as of December 2021.

140% The population served is under the
assumption that in every connection
there is a minimum of five people being
served by he water district.

120%
120%

1119

1009 )
100% %%

93%) ¢

89% 90%0% \ A ”
82% & N
80% Rt T i
66%
0,
60% 5506 _
Location of Water Sources
41%
40%
0% 229
20% |
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BOLINAWAN
CAN-ASUJAN
GUADALUPE
LIBURON
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PERRELOS
POB |
POB II
POB Il
TUYOM
VALLADOLID
BUENAVISTA
CALIDNGAN " sm
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TRANSPARENCY Carcar water District conducted a survey
on September 2021 to determine the
CarcaMWater District is compliant to the level of satisfaction of its

mandate of the Philippine Statistics  concessionaires. The sample size was
Authority that advocates freedom of olaSR 2y GKS atzgdayQa

information inspiring Filipinos in the civil to 398 respondents out of 20,751 active
service to be more open to citizen  concessionaires. Given the margin of
engagement and to invite the Filipino  error of 5% (tolerance of error), there is
citizenry to exercise their ight to a 95% certainty and accuracy of the
participate in governance. result.
Transparency Seal onsparency St The responses were scaled using a-five
=% M point scale or the Likert scale system and
CWD Tr Seal Compli s i i i ;
el fooioe: ntasbesrdd il . given weight using the interpretation
i Information beIOW
] 0 RN
Range Interpretation
e o T 4.20-5.00 Very Satisfied
(VS)
3.40-4.19 Somewhat
Satisfied (SS)
2.60-3.39 Undecided (U)
1.80-2.59 Somewhat
>4 JAOA w A N ~ 7 A i i i SD

JENDENI 2 GSNI 5 A& 0 NK OG0 550 guh thcaianed
compliance with the freedom of (VD)

information presents the reports
needed for its stakeholders. You can visit

the website by clicking this link: Respondentsvere profiled according to

their Relationship with the Account

http://carcarwaterdistrict.gov.ph/trans Owner, Gender and the Type of Home
parencyseal/ Ownership.

IATF Memorandum circular no. 2021
states that the survey nst capturethe

RESPONSIVENESS total citizen/client experience,

Carcarz | i SNJ 5 A & NR Ol a SASEERS PN Asatyfactignin the
providing the highest quality of potable dellve_red put_>hc service _Wlth _the
water and best value of services has following service quality dimensions:
become its commitment principle. A Responsiveness, Reliability, Access and
commitment to ensure that what was FaC|I|t.|es, Communication,  Cost,
planned and promised is actually being Integr.|ty Assurance and ufcome. The
delivered. As the demand and questions formulated for the survey
technolagy change dynamically, there is were based on these. dlmen§|ons. For
a need to identify the gap between this survey, three frontline services were
customers needs and expectations with ~ cOvered which includes Billing, Bills
the services delivered so as to achieve Fayment and. Water Distribution &
higher level of performance. Customer Service.
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m;:g?m wﬁ[ﬂ?ﬁiﬂ ¢ Billing Bills Payment Sc::;l::lﬂ Interpretation
1. Outoome 437 - 437 1H
2. Reliability 42 - 478 450 14
3. Access and Facilities - An 4n 1§
4. Communication 404 40 %
5.Cost 44 44 I
6. Integrity 4 476 1§
7. Assurance 4 47 1N
8. Responsiveness 4 14 1§
Total 439 460 41 450 Vs

As shown in the table, Carcar Water
District got a Very Satisfactory
interpretation  from  the  seven
dimensions. The highest rateservice
was Bills Payment with a rating of 4.73.
Availability of payment centers and
online payments thru Gcash and
PayMaya cold be a factor for thigevel

of their satisfaction

Graph 1. Comparative Survey Results 2021 vs 2020

Graph 1 shows the comparative results
of the survey for the year 2021 vs 2020
for all the services offered by the water
district in line with the Service Quality

Dimensions. Among the eight
dimensons, the lowest ratings in 2020
were Communication and

Responsiveness both with a score of
4.36 with an interpretation of Very
Satisfactory. For 2021, the lowest rating
is Communication with a score of 4.04
with an interpretation of Somewhat
Satisfied. Ta highest rating for 2020 is
4.74 under Integrity, same as for 2021
wherein the overall score is 4.76, both
having a Very Satisfactory

interpretation. As the data shows, there
is consistency on the part of theater
district in making sure that
concessionies will feel secure and safe
for all the services offered to them. The
overall rating for 2021 is 4.50 while 4.62
for 2020. There may be a decrease from
20202021 but the rating remains to be
within the Very Satisfactory Level.

Graph 2. Outcome.
- Tapal, Guadslupe - |
4-Takdog, Poblacion 1 IS
35.-Sangi, Guadabope | san
13- Rels/Venancia [
9-Relis, Poblacion 1 ==
243. Mainkt -Mabugnao, Baha-Baha, Ocana & Yiaya, Bolnavan [
22-Langub Can-ascjan & Can-asujan [
9-Kabadeng |
48 Magsipit, Riversids, Can-asujan & San Roque, Liburon - [
8-Napo "
1 2 3 4

Graph 2 shows the sallts of the survey
under the dimension Outcome. This
dimension covers theyuality of water
provided to the concessionaires. The
data below shows that Takdog,
Paoblacion Il got a 3.58 rating and Napo
with a rating of 4.08 both having an
interpretation of Somewhat Satisfied
The highest rating came from Langub,
Canasujan System with a rating of 4.82
and an interpretation of Very
Satisfactory.

Graph 3. Relobiy

27T, Gusciupe I
4-Takdog,Paiscon I A

2 Langub G & Can-asujan
5-Kabodors
48 - Magapit, Riverside, Can-asujan & San Roque, Liburon |7
6-NAPO [

1 2 3 4 5

Graph 3 shows the results of the survey
under the dimension Reliability. This

dimension covers the supply of water
distributed to the concessionaires. The
data below shows that 5 out of 10 Water
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Systems got an overall interpretation of
Somewhat Satisfiednamely Takdog,
Poblacion [H 3.63; Kabadang 3.69;
RelisPoblacion  -3.94; Magsipit,
Riversideg 4.17 and Sangi, Guadalupe
4.19. Almost all of these Systems are
distributing to highly elevated areas
which could be one of the reasons why
the supply is not24/7. However, 5
Systems still got a Very Satisfactory
interpretation and the overall rating on
this dimension in terms of Water
Distribution is 4.22 (Very Satisfactory).

Graph 4. Communication

27-Tapal, Guadalupe - |
4-Takdog, Poblacion I |IEEEGEG_—GZEN
15 Sangi, Guadalupe  I—

13- RelisfVenancia I
9- Relis, Poblacion 1 [N
243 - Maint ~Mabugnao, Baha-Baha, Ocana & Viaya.. NN
22- Langub Can-asujan & Can-asujan
9-Kebadang  |EN——
48 - Magsipit, Riverside, Can-asujan & San Rogue, Liburon [
8-NAPO ———

1 2 3 4 5

Graph 4 shows the results of the survey
under the dimension Communication

which pertains to the announcements
and advisories and ways on how to let
the concessionaires know about the
RAAGNAOGQaA
shows that the highest rating canfiem

Napo with a score of 4.72. The lowest
score which is 2.25 still came from
Takdog, Poblacion Il with an
interpretation of Somewhat Dissatisfied.

Relis,Poblacion | and Sangi, Guadalupe

both had an overall interpretation of
Somewhat Satisfied with ratiys of 3.97
& 3.62 accordingly.The overall rating on
this dimension is 4.04 with a Somewhat
Satisfied interpretation. There may be a
need to look closely on this matter and
find other options and how to effectively
communicate with the concessionaires.

Graph 5. Assurance

- Tepal, Guadawpe

4-Takdog, Poblacion Il |

15-Sang, Guadaupe T

13- Relis/Venancia |

9-Rels, Poblecon 1 I

243- Mainit -Mabugnao, Bahz-Baha, Ocana & Yiay, . I
12 Langub Car-asujen & Carvasujen |

9-Kabedzng I

48~ Magsipit, Riverside, Can-asujan & San Roque, Liburon |

-0
1 ] 3 4 5

Graph 5 shows the dimension that
focuses on the knowledge, skills,
expertise and the professionalism of the
employees of thewater district. The

data in Table 8 shows that the
concessionaires have full trust in the
ability and knowledge of the employse

of CWD, it can be seen from the graph

that in every water system, the
interpretation is Very Satisfactory with
an overall rating of 4.73.

Graph & Responsiveness

1-Tepel Guacalupe S
4-Takdog, Poblecion I | st
15- Sengl Guadshuoe I
13- RelisVerancia I——
9- Relis, Poblacion 1
243- Mainit-Mabugnao, Baha-Baha, Ocana & Yizyz,.. ST
2-Langub Canvasijon & Carvasjen -
9-Kabadng [
43 Magsipit,Riverside, Can-asujan & San Roue, Liburon -
8-n0 I
1 2 3 ]

I OGAQGAGA

SEo—¢KS Rt oS5t
Graph 6 will show the results of the
surveyon how quick and fasthe water

district respond to complaints and

290

concerns of concessionaires. The lowest
rating came from the zones supplied by
Kabadang with a rating of 3.89 and Relis,
Paoblacion | with a rating of 3.72 having

an interpretation of Somewhat Satisfied.

Despite having low ratings on areas

mentioned earlie, the districtstill got an
overall rating of 4.44 with an
interpretation of Very Satisfactory.

The result of the 2021 Customer
Satisfaction Surveyas a manifestation
2F /I NOI NJ
to service. Carcar Water Distrisfll not
stop and will continue to do better and
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strive harder for the continuous
improvement of its operations and
services.Based on the survey analysis,
the water district willprovide immediate
actionparticularlyon Communication

Carcar Water District is alwayslhmg to
hear from its concessionaires for
comments and suggestions. At present,
the water district has its website and FB
page as one of its communication
vehicles wherein announcements and
promos are being posted.

INNOVATIVENES

COMMERCIAL AND TECHNICA

OPERATIONS

Self Service Kiosk

Instances when concessionaires forget

to bring their bill or even lose it could

cause inconvenience, stress and delays

to both the concessionaires and CWD
personnel. For better overall experience,
the CWD selservice kiosk was installed
to allow concessioaires to
independently view and print their bill.
With this innovation several advantages
are now being enjoyed, such as:

waAyAYLf
water bills

lj dz8 dzA v 3

<
wC2N) O2yO0Saaizyl ANBa_ o

things for themselves, the automated
self-servicekiosk could be the key to
improving their experience

w/ 2YEAEGSY

can review his/her bill even without the
distributed copy

GAYS

0N yal O
level of accuracy as the concessionaire

wwSRdzOS & LIK& aAOol f a20A
which is desirable in thisirhe of
pandemic.

‘Water Bill

Temporary Disconnection

Citizen's Charter

@ Water Rates

183187
1 Water Bill - Php 447.60
1

9 C
Advances - Php 0.94
Arrears - Php 0.00

- CETNED
- -
Print _

Search Name...

Ay LY

oalk
1.S

222119

Carcar Water District @ +

7 Create Post

pry Promote ] Photo

"t KAIKSN

ssages

Carcar Water District Posts
8K e 32
farcar Water District

'sh to receive your water bil through text?
A freny

nQu. 4ob.o blastsendce.JexiBec.
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Text Blast

202

-y

In the aim for better customer service,
and in partnership with  Smart L v
Communications, CWD launched its text
blast initiative. A text blastis an SMS text Acct 011138

. ALICABA, SHEILLE MARIE
message sent from a single source to a b e e
large group of pople simultaneously. N
The customer service group continually DuS Deteanier21

Discon Date:9/22/2
updates the database of all seon BeteEE
Present Rdg:368

O2yOSaaArzzyl ANBaQ O2yil OF v=sdzY o6 S N&
uses the aforementioned to text their T 400
monthly bills and other CWD important @ o

announcements OO0 & o

New and Improved Meter
Reading

In the pursuit of innovation, CWD has

g implemented for use its new and

e improved meter reading device. This

011963 _ allows meter readers to print the bill

MENDARQ IR SEPHING instantly after the meter reading, thus

M VM 1981 e eliminating the need for meter readers
s ) to go back and forth to the offe to print

the bills; improving time efficiency.

205 |
256 |
51 |
967.70 |

Print

Ut of e

Test Print

() Stock-up/Faulty
(O Motor 1 oak
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Financial Summary

|

Managamant 0

75, Sy g
*-l-m CARCAR WATER DISTRICT rbeites

lgSan Vicente 5t., Pob. I, Carcar City, Cebu, Philippines lﬂmhﬂmu;ﬂ

f Tl No. 487 *Hn.-ﬂr.-r.- el

LCERTIFIED SR AT

IR §1BEETIERD

STATEMENT OF MANMAGEMENT RESPONSIBILITY FOR FINANCIAL
STATEMENTS

The Management of Carcar Water District & responsible for the preparation of the financial
staterments as at December 31, 2021, including the additional components attached thereto in
accordance with the prescribed financial reporting framework indicated therein. The responsibility
includes designing and implementing internal controls relevant to the preparation and fair
presentation of financial statements that are free from material statement whether due to fraud or
error, selecting and applying appropriate accounting policies and making accounting estimates that
are reasonable in the circumstancoes.

The Board of Directors reviews and approves the financial staterments before such statements are
issued to the regulators, creditors and other users.

The Commission on Audit has audited the financial statements of Carcar Water District in
accordance with the Philipgine Financial Reporting Standards on Auditing and has expressed its
opinbon on the fairness of presentation upon completion of such audit, in its report to the Board of
Drirectors.

. ¢

: LM *'”W
. MERLEA A. CABALQUINTO
airman, Board of Directors

JOSEFA V. . MANUGAS
epartm anager

£0



CARCAR WATER DISTRICT

DETAILEDR STATEMENTAOF FINANCLAL BOSET ™S

ASAT DECEMBER 21, 2821 & 220
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CARCAR WATER DISTRICT
DETAILEDR STATEMENTOF FINANMOLAL POSET S
ASAT DECEMBER 31, D21 & 140
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CARCAR WATER DMSTRICT
DETAILEDR STATEMENTAOF FINANCLAL FESET YN
ASAT DECEMBER 21, 2021 & 2020
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CARCAR WATER DISTRICT
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CARCARWATER IMSTRICT
DETAILEDSTATEMENT OF COMPREHENSIVE INCOME
HIH THE YEARS ENDEF DECEMEBER 31, 2021 & 2020

Moyt 22 2020
Do
Sorvice aml Buosiness Lneome
Busimess Dicome
Watlerworks Syslem Fees EAL N 1S 03,315,463 3% D, TONT 40T 84

Imleres Inooame
Fines amd Penaliies-Business [ncome
{hher Business Income

Total Business bncome

Total Service amd Business Income

Shares, Corants amd Donatiomns
Corants aml Dooa tions
Imcome from Grants and Donations in Cash
Imcome from Grants and Donations in Kind
Twtal Ciramts amd D tions

Total Shares, Crants and Daooat ions

Liains
Gain on Sak of Property, Plant and Equipment
Total Gains

Orther Mon-Operating Incomse
Reversal of Impairment Loss
Tutal Maon-{hperating bncome

Tkl Do e

E speimses

Persvmmel Services
Salaries amd Wages
Salarics and Wages- Regular
Salarics and Wages - Casual/Contraciual
Total Salaries amd Wages

hthve v Coamge nesati o
Personnel Econemic Reliel Allowanos (PERA)
Representation Allowances (RA)
Transportation Allowance (TA)
Clathing Uniform Alleyvance
Midycar Boms
Year End Bomis
Cash Gift
Onher Bonuses and Allowanees
Total Ortheer Coamguiensation

Personmel Benefit Contrlutions
Retirement and Life Insurance Premiums
Pap-[H I Contributions
Phil Health C antri bations
Emphknees Compensation Insurance Premiuns
ProvidentWellare Fund Contributions

Tartnl Persommel Bemelit ©ontr ibations

24 5k 56
3,305,064 1
4, 256,057 8%

5294780
2 B3 H%G.13
2, THS B 9

100 541,124.25

Tl 3T IR T

1011, 941,124.15

T, 3 TR ARAE T

4,943, 268,22
SH1,168.(

5.0M32 51 4002

3,324 4322 5,12, 01402
5,524436.22 5,02, 01402
1446468 .51 H1 661,12
14640831 H16461.12
116,61 228,78 111,323,635, M)

ERNE;
28,648,78325

23,921 R40005

28,048, THI2S

23,021 A40005

2524727 2%

2,125 {alul Wk

S35,75000d SOV b
535,750y ST Wb AWl
LERELLITLH 528 Wb AWl
2, 063,31 6Hp LLETR 3250
2,261,224 {d) 1932 956000
524, 50 445 (ea.(WF
4,375 66003 4,523 85481
13,354.027.29 12,447,130.81
3,10 563 44 3,008, 28400
126, 1{6.0xp | (e WM p
U8, 085 BT 30643 28

1 1, e AWp | (e WM p

I, 56308472 1,535419.13
5, 30043403 5,0T6,546.41




CARCARWATER IMSTRICT

DETAILEDSTATEMENT OF COMPREHENSIVE INCOME
HIH THE YEAHRS ENDED DECEMEER 31, 2021 & 2020

Ny 202 2020
Cthse r e s el Bemnelfits
Terminal Leave Beneliis 2339008 81 2 136,535,148
(nher Personnel Benelins 1,446,728 () 1,414 A6 {ulh
Tavtal Other Persommel B melits 3, TRA336.81 355004118
Twtal Personnel Services 51,1FM 481 38 44, MM 46T AS
Maintenamce aml Other Operating Expenscs 1%

Traveling Expemscs
Traveling Expenses - Local
Traveling Expenses - Foreign

Tutal Traveling Expenses

Training and Scholarship Espenscs
Tmining Expenses
Schelaship Granis! Expenses

Total Training and Schelarship Expenses

75,185 ek 220,391 K1
73,1 H5.Hp 120,391 .41
I 1587664 21443218
119487604 114.931.18

Supplies amd Materials Expemses
Office Supplies Expenses
Fuel, Oil and Lubncants Expenses

TeT975. 77
1,543,335 .58

T3 86636
14448952 16

Total Supplics amd Materials Expenses

Utility Expenses
Electneity Expenses
Ortheer Litility Expenses

Total Utlity E spemses

Communde ation Expenses
Postase and Courier Servies
Telkephone Exponses
[mternet Subscription Expenses
Cable, Satellite, Telegraph and Radio Expenses

Total Communication E spenses

Awards/Rewards, Prizes and Indemodtes
Awands Rewards Expenses
[ nddenmities

Total Awards!Rewards, Prizes and Ddemmitles

Coene rathen, Tramsmbssion amd Distribution Egpenses
Creneration, Transmission and Distr ibution Expenses

Confidential, Intelligence and Exteaor dinary Expenses
Extraordinary and Miscellanoous Expenses

Total Confidential, Tntelligence and Extrasrdinary Expenses

Professiomal Services
Legal Services
Auditing Services
Comultancy Services

(rher Prolssomal Services

Tavtal Frofssiom] Services

136131135 1,823 H1H.52
W64 ] Hik OHH. 1 8
THEE MG L 08818

15,133 060 [ 7,272 (M
5380335 325 34000%
Raas 4% TAT5.08
JTT.634.84 J4D.987.17
310,195 (b 4880454
4,51 | AW 211240
314, T ME A, 20894
19,353,953.05 19,954,863 .65
(84387 11664227
10784387 116.642.27
100 el e EELLIELT
2 el 1200 (el Al
oLiX]LIE] oLiX]LIEL
2ivis (MW TR (LM




CARCAR WATER DISTRICT
DETAILEDSTATEMENT OF COMPREHENSIVE INCOME
FIHE THE YEARS ENDED DECEMEBER 31, 2021 & 2020

Tk e kg oz

Coene el Services
Janitorial Services
Becurily Services

{Mher General Servioes

1,182,393 76

I, 1HEH5932

Total Genernl Servioes 1,182 393, T 1,188,659.32
B puvirs: aned Miinbe wance
Repairs and Mainienance-Infastruciure Asseis B, 763.6%93.16 T.341. 843 63
Repairs and Mainenance-Buiklings and Ciher Struciurnes | TH535.56 1 80T Bl
Repairs and Mainenance-Machinery and Bquipment T15633.55 450067291
Repairs and Mainienance-Transpertation Equipment 41684 094 G 625961
Repairs and Mainenance-Furniture and Fxturnes | 2%, 7946 71,7355
Total Bepairs and Maintenanee 11, 252,34 1.62 B, 520, THURS

Taxes, surance Premiums amd Other Fees
Taxes, Duties and Licenses

2,570 298 (¥

2,197 46585

Imsuranes: Expenses 4 5% e A2 17111842
Tutal Taxes, Insurance Fremiums and O her Fecs 3020 H4 51 1,368 .584.27
b v M b e ¢ ol Ovperating Expe nses
Audverising, Promotional and Marketing Expenses 37751150 F4T535.78
Representation Expenses flbH, 14455 55811441
Membership Dues and Coninibutions to Organizations
Cronations
Directors and Commuties Members' Fees TIFT o ] e Wb 63 SN
Rent Expenses ERE ML 171 A34.80
Crther Maimenance and Operating Expenses | S A ] 52 SH{VERIAS
Tutal (hther Maint cnance amd Operating Expenscs 3, I A4 1 3 1321 A55.44
Total Maintenanee amd Other Operating Espenses 41, 44407718 SR 5060421060
Fimancial Espemses 1
Fimancial Expenses
[micrest Expemses 235621320 2648 60716
Bank Charges 23461515 2159
Criher Financial Charges 25000 1 ()
Total Financial Expenses L IRNOTHES LoT6505.78
Mon-Cash Expe ises
D preciation 154 &
Deepreciation-Infrastmciure Assos 4, [{4,335 58 i H5R 1R942
Depreciation-Buiklings and Oiher Structures 4,254 (Wi 55 108825755
Depreciatim=-Machinery amd Equipment 3,108,851 .56 234461674
Ik'[rrf_'q:ialkm-'l'rm.-:'[xrhlkm |'.A'.|IIi'|'!lTI.'I\'.'TI SR 52028 653005509
Depreciation=Fumiture, Fistures amnd Books M 221 RS 2400 90 A8
Il-'_"[rru:i.alkm-{llhr_'r Property, P lami amal I'.r.|||i'p'rr|r_"rl
Total Depr ecintion 12,333.,037.02 10, 18501028
Amartization
AmertzatonServce Concession-Intangpble Asscts
Amertzaton Infangibke Assets 46,5 50 (H S (PG
Total Ao tiz ation A S50 S FHE
Imipairment Loss A.2a
Impairment Loss-Loans and Recevables 2118743 22862370



CARCAR WATER IMSTRICT

DETAILEDSTATEMENT OF COMPREHENSIVE INCOME

HIR THE YEARS ENDED DECEMBER 31, 2021 & 2020

Ny 2ozl e i
Impairment Loss-=Property, Plant and Eguipment BA15A0 1, 5y
Impairmenl Loss=Inventories 2R 34647
Tuastnl Irlq'ui roent 1o 248347 30 231230
[ TR
Lass on Sale ol Assels
Loss of Assels
(rther Losses
Tuotal Lusses -
Dhiscount aml Rebates 7
Orher Discounis Gl 110] s Hi ZHT 43
Rebates 268 1 62% 494 2364, 540.T1
Tartal Discoumts aml Reboates 2,741,773 01.60 1456,218.404
Total Mon-Cash Espenses 15, 3T, 54040, 12,752 1.58
Tutal Exprenses 100,290, 203 87 146,91 6,38
Profit 4 Loss) Before Tax G, J20H24.91 12,376, 714%.52
Income Tax Expense’{ Benc fit)
Frofit § Loss) After Tax G, JZOH 2491 12,376, 71%.52
Assistance amd Swbeidy
Assistance and 5 whsidy -
Financial Assistame o Swhsidy Cootrib whicn - -
Mot Assistane o/ Subsidy/{ Financial Assistanc o/Subsidy Contr ibostion)
Mt lncome| Loss) 0, 32082401 12,5%6,719.52
Chther 'um[m.' Ieiresiv e Ivcoomee [ Loosa ) o thee Period
Changes in Fair Vale of Invesments
Tramslation Adjusimen
Total Chther Comprebensive ncomed Loss) for the Period
Comprehensive Tncome|Loss) " G, 2082401 " 12,376, 719.52
1

Prepared by:

e
SERGSZEL A*ALISER
Sr. Corpomie Accountant O

Centified commect:

JEEFA shOMARLIGAS

D pariment Manager B

Approvied by

- {:.-'

SR LNl I'IZI'I q"-r.';l.h'.l]' L. REMCR
Creneral Mgnager
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CARCAR WATER DISTRICT
CONDENSED STATEMENT OF COMPREHENSIVE INCOME
FORTHE YEARS ENDED DECEMBER 31, JZ1 & 20240

Mg 20 2l
Lt e
Bervice and Bismess Inommes LN g *oo11094],12425 1, 379060 T
Shares, Granis and Donations 5524435622 506291402
Orher Mon-Operating Inconms |46,468 51 BlA461.12
Total Income 10661202874 111,525,655 M
E wpeensss
Personne] Services ERNE | 51.094,481 38 44,994, 467.45
blaai mtemam ¢ g Ovther Oiperating Expenses i 4] 44407018 SR, 506,42 160
Fimancial Expenses I 2AR0,078 35 2676 50575
Mem-{ash Expenscs I NE 3 Ml T 15,370, 560960 12,907.521.58
Total E gpenses 100290, 205 87 29, 146,906,538
Frofiiq Lossp Belore Tax - 632082491 11376, 719.52
Income Tax Espens e Bencfit)
ProfityLms) After Tax G ATLHI9] TE 376G, 719.52
Mot Assistance/Subs iy Financtal AssbtanceSobs hly /Contedbo tlon
Mt loome | Loss ) 6 52082491 1L3M6,719.52
Crher Comprehensive lncome§ Loss b for the Periml
o et sl v Do e L a5 " 6 320, 834.91 *OLLEE, 71052

Prepaned by .

._Lu.':__.l. I"._;.'-_'__.-
‘il-:ll(']ﬁ:!.i.'l:‘- ISER

Br. l:qi:'l:l'.P.'l:l'.I‘i'.' sz O

Centified comned:

B EFA Eﬁh}l?.ﬁ-

Drepartmen Manager B

Approved by

EMGR. EIW ARD L. REMO
Cieneral Mpnager
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CAHCAR WATER DISTRICT
DETAILEDN STATEMENT OF CASH FLOWS

FUOR THE YEARS ENDED DECEMBER 31, 2021 & 202

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Inflows

Callastion ol Incoms Revenue
Collection of sarvics and businss inoome
Reczipt of shares, grants amd donations
Callection of oiber non-operating maome
Raozipt of prior years' inanme

Caollection of B vab ks
Calksctiom of oans and recsivahles
Caolkction of aiher roceivahls

Trust Raceipls
Rasipt of guaramy'security deposit
Raceipl ol customsers’ deposils

Ohea Recapi
Reczipt of unecamed moomefevemie
Raceipl of depasit on lellers ol ared it
Roefund of guaranty dgposits
Reczipt of paymment for liquklated damages
Receiph of unised petty cash fund
Reczipt of ather defernad oredits
Raceipl ol relund of overpayment of’ persommel servioes
Receiph of refund of ovenpaymseni of MOOE
Raczipt of refind of cash advanos
Chiher misos] lameois recsipis

Total Cash Inflows
Al justmens
Resioration of cash for cancelled Josi‘siale checks /ADA
Rataration af cash for unreleased chack
Oher ad justments-In Mow] Interes carmal an depasits)
Acljusied Cash Inflows
Cash Chudfows
Panameemt of Bxpenses
P ayymenl ol persommel services

Papmmant of maimenance and othe operating expenses

Purchase ol Inveniories
Purchase af inventory had for coms umptian

Girami of Cash Advances

Panamemis af Aconunis Payahle

Remitance of Persomma Banefit Comribinions and Mandatory Deductions

R emifianos af taxes withhed
Remiftance o G515 Pag- 1 BIG Phil Health/ 555
R emitiana: o other msifwions

Chiher Dhisbuirsemenis
Refumnd ol puaramiysecurity deposils

I 2
117 56, 008,95 108,120 892 04
103 958 377,63 105,245 133 .30
AEGH 62132 2 B TR TS A
SOEE 00084
5932,1 10.84
0 AL -
9 400,00
250,429.50 998,28
| 704000 118.84
2.270.45
162,159,015 54 H79.44
B0 00,00 10 O D)
103,604,939, 20 108,186 891 .18
74, 26454 1 ANS, 14412
HA5E 5]
56526125 1,392 420,12
Q049,78 10,724 1)
104,280, 20583 1019 50 0185 30
50 5KF 2400 62 0 6265
J0046,229.92 28908 95091
29 4860 10,08 I30GTELY
21956547 20,230 801 39
R.219. 56547 201,238 801 39
1 A47 308 10 HE0A41839
IR IHA10TI 18,180,104 85
597276827 5,526,745 97
10,421 496,97 6505 663 58
5 R5,345.47 .1 58, 7TR5 30
HED 65 1N 07 500657
SE0652 00 55 510000



CARCAR WATER DISTHICT
DETAILED STATEMENT OF CASH FLUWS

FiR THE YEARS ENDED DECEMBER 31, 2021 & 2020

Oher dshursements
Total Cash Ot Plows
Al justmsenis
Acljustmen ke dishanored cheds
Reversing eniry for unfekased checks in previows year
hher ad ustments- Outflow {Plase speziy)
Adjusted Cash Outflows
Mot Cash Provided by Used in Operating Activities
CASH FLOWS FROM INVESTING AUTIVITIES

Cash InfMaows

Procesds from Sale’Disposal of Propenty, Plant and Eoquipment

Total Cash Inflows

Al justmeents | Please speci )
Actljusted O ash Inflaws
Cash OhtMows

Purchase Comstraation of Property, Flam and Equipment
Purchase of lnd
Purchase of Building
Purchase of trans poration equipmend
Camslnuction in progress
Office Equipment and Furniture and Fixiures
Purchase of Intangible Assas
Purchase of companer sofwane
Purchase of ather mangible assets
Purchase of mtangible assels obligatal in prior year
Oiher Properiy, Pl and Equipmeent
Total Cash Cutllows

A ustments | Please speci )
Adjusted Cash Outflows
Wet Cash Provided By Used Inp Investing Activithes
CASH FLOWS FROM FINANCING ACTIVITIES
Cash Inflows
Procesds from Domesic and Fossign Loans
Procesds from issuance of noles payable
Proceeds from domestic loans
Proceeds lrom foreign laans
Total Cash Inflows

A ustments | Please speci )

Adjusted Cash Inflaws

15877, 14708

0kl 20z
1ML K] 251999467
R e 111,594, 75088
175 A7 ASLA18.59
1,175 490,17 REL61839
93, THR A nd 102 445 36%9.27
21000557, 19 T4 66605
211987 250,95 SAl6981.00
221 B165K
Gl BT Hb

300470027

IL5TR.526.35 25522814
331034058 R4B, 197 80
21987 83095 SAlLIRLAY
21 9HT R39S SAIGIOKR109
(21,987 830.95) (541698107




CARCAR WATER DISTRICT
DETAILED STATEMENT OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2031 & 2020
FilF]| Oz
Cash Chtflows
Paymem af Long=Term L izhilities T, EH4 52 H.562 60199
*ayment ol noles pavable
Payment of domestic bans 1080284, 52 556260199
Paymem of lmienst on Loans and Other Finaneial Charpes LETVATLL4D 26T AN8.08
Total Cash Cutllows SA57 95641 R IX0007.74
Al justments {Please speci B - -
Adljustel Cash Ot flows 9, 45795601 H25,007.74
Mot Cmsh Provided Byv{Used Inp Financing Activities {9,457, 950.00 ) (8230407, 74)
INCREASEADECREASE) IN CASH AND CASH EGUIVALENTS (10445 449.77) (6,511, 322.80p
CASH ANMD CASH EOUIVALENTS JANUARY 1 16,002, 21915 I3 A18541.958
CASH AND CASH EQUIVALENTS, DECEMBER 31 r 6,456,769 36 P 16SO2Z19.03
Prepared hy: Certified comect: Approvexd hy:
S rmz
SERGSAFL AMLISER JOFEE A RH am@s

Sr. Comparaie Acanumtam Dlepartmen Mauui-:r £
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CARCAR WATER MSTRICT
CONDENSED STATEMENT OF CASH FLOMWS

FOR THE ¥ EARS ENDED DECEMBER 31, THZ1 & MM

CASH FLOWS FROM OFERATING ACTIVITIES

Cash Inflows
Callestion of IncomeRevenue
Callection ol Rece ahle
Trust Receipts
Unher Reosipta

Total Cash Inflws
A s tmens

Adljusted Cash Infhows

Cash Ouiflows
FFayment al’ Ex penses
Purchase of Invemaries
Girant af Cash Advancs
Fayments ol Acoounts Payable
Reminanee of Personnel Benel Comritanions and Mandaiory
Dechuctions
Oiher Dishursements

Total Cash Cuuiflows
Aclpstments

Al jusieal Cash Chuiflows

Met Cash Pravided by §Used in} Opeerating Activities
CASH FLOWS FROM INVESTING AUTIVITIES

Cash Inflows

Proceeds from SaleDsposal af Property, Flant and Equipment
Total Cash [nflows

Adprtments | Please s pocily)
Adljusted Cash Infhinys

Cash (hilllows

Purchase/ Construction of Praperty, Plant and Equipment
Taotal Cash Chuitflows

Adpstments | Please specily)
Adljustedd Cash Ouiflows

Met Cash Provided By/{Used Inp Investing Activities
CASH FLOWS FROM FINANUING ACTIVITIES

Cash Inflows

Proceeds [rom Domestx and Foragn Loans
Taotal Cash Inflows

Adjusments | Plavse specily)
Adljusted Cash Infhinys

Cash (hilllows

Paymeni af Loang-Term Liahilities

Pasmen of Inierest on Loans and Oiha Financial Charges
Total Cash Chutflows

Adjusiments {Please s pecify)
Adljusted Cash CutMows

Mot Cash Provided By/{Used Inp Financing Activities

INCREASEADEC REASE) TN CASH ANDCASH EQUIVALENTS

Il

107, 356998 95

[
]

108, 12 1892 90

9321 K4
A9 400 .00 =
256420 50 H4998 28
11361493929 10K, 15659118
674,264 .54 1, 4035,144.12
1149 T8 K3 109, 59035 30
59,55 224000 6200862658
B,219.56547 20, 258,801 .39
1,447 3018 29 B84 1% 39
2244461071 18, 189 194 X5
HHOGE2 00 WTAEAT
DLNMEITeAT 101,594,750 88
1, 1754%0.17 K5iLA 1839
093, B K664 1L H5 56027
L AMOEET D T LG DS
2, 98T RN 95 5416981 09
T, 98785095 S 41698109
11,987 H0.095 541698109
{21,987 HH.95) {5, 416981 09
TARO28L 52 5, 562,601 .99
23T AT1 49 LA 0575
DA5TASRM] B EWT.T4
2A5TI5A] B 900774
{9, 45795601) {8, 2390077 4)
[RLEEEEE, ] 16,50 L322 Ry
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CARCAR WATER DMATRICT
CONDEMSED STATEMENT OF CASH FLOWS
FOR THE ¥ EARS ENDED DECEMBER 31, ZNX1 & 23

HiZl pf (01}
CASH AND CASH EOQUIVALENTS, JANUARY 1 1AM 19,15 2540554195
CASH AND CASH ECQUIVALENTS, DEC EMBER 31 P i, 56,769 36 P 16, MEII9.13
I':\Tu.ml by . Cenrified comes: Approved by
r e L _—
b :.-=~“” -
5I.R1.’".'.'-’.IZI.."¢...";.IEJZR A M. "J'.ILL. . RENKD
S, Comporate Accouniant O Diepamimeni Hm‘my.‘:r B Gianeral M
CARCAR WATER INSTRICT
ETATEMENTOF CHANCGES IN EQUITY
FINETHE ¥ EARS ENTER DECEMBER 21, 2021 & 2008
[EEEFRTITE E'-ITI'ITII' Gn{lrln:rnml TONT AL
D Ticiit Equity
BALANCE AT JANUARY 1, Dild P OITARRAIE D LR L * 118,733, 113 6
CHANGES IN EQUITY FOR Dals
AN Dhecha |
eampeei o s [mcoene ke Bhe v 12 ATRTIV &2 - 12 ATh TIvSD
P'ricr W ar Adj wmeni= (493 AT095) (493 6T 25
R o b et B abeom [P ] P 19912 -
BALANE AT IFECEMBE R 31,0000 " USSR 56 T T JEEITEL " [ B oy e e ]
BALANCE AT JANLUARY 1, 302l P 134 5E RSO * ASTEITE] r 13E 175835113
CHANGES 1N EOQUITY FOR 2820
AR Deechsaf
U oarpeaiiion ud |iocene ke B Vo HAiMEr] Q) - [ ) |
Prior W enr Ad)estmenis iS00 TRy 0 {1600 1 5y =0
R i fic atiom .
BALAN E AT D EMBERILI00] > P~ ~ > LAl s
Fr-.run:d [ Certiled comest:
"1_3__1-'\-"‘" ﬁ I
“\IH.IH"‘\..E.II A -!‘h}.IH. EFANE -I.lli..'l..?ﬂ}l: EMCGH EIVWaARIE L. R EMOE
Br. Cwpoorm e Aocowmntand O Dparenent Momagar B Cremera | M ong gor
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Financial Highlights

Graph on Statement Of
Operation (millions)

Expenses

Net Income

Revenue

o

50 100 150

m 2021 m2020 = 2019

Financial Ratios

Debt to Equity Ratio

Current Ratio

Net Income Ratio

Operating Ratio

0% 20% 40% 60% 80% 100%

m2021 m2020 =m2019

SOURCES OF SUPPLY
(CUM./MONTH)

m Wells m Springs

340/'
66%

WATER PRODUCTION

® Pumped m Gravity

42%
58%

Meter Billed '000

\‘\l

2021

= Residential = Government = Commercial 2.0

Commercial A = Commercial B = Commercial C
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HUMAN
RESOURCE
MANAGEMENT

STAFF PRODUCTIVITY INDEX

Total No. of Active
Concessionaires

Total No. of Employees

As of December 31, 2021, Carcar Water
District has staff productivity ratio of
192:1 which means thatne employee
serves one hundred ninetiyvo
concessionaires.

DEMOGRAPHICS

Sex Distribution
76.92%

@,

23.08%

O

Female Male

Eligibility Percentage

\\//
i

43 outof117

Age per Bracket

<21 or (blank)

21-31

31-91

41-51

N -
B
————
a-

51-61

24

61-71

Education Attainment

Masters College College
Degree Graduate Level Course

Grnduate Level Gruduata Level

The Employees of Carcar Water District
average years in service is 6.65.

MONTHLY ACTIVITIES

Granted as level two in PRIME HRM,

Carcar 2 F i1 SNJ 5AadNAROGQa
Resource Management is guided by

four processes under the mandate of

Civil Service Commission namely:

1 Recruitment and Selection
Process

1 Performance
System

1 Learning and Development

1 Rewards and Recognition

Management

These processeses/e as pillars in

[ 25Q4 | dzYly wSaz2dz2NDS
the steering wheel for employee
development and organizational
growth.
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The following are the summary of HR

activities for 2021. @ Onboarding of New and

JANUARY PromotedPersonnelMarch 8, 2021

‘ Evaluation of Individual
Performance and Calibration of

Targetsg Jan. 27, 2021

May

‘ Conducted Activities for Carcar
Water District Anniversary

1. Virtual Quiz BowlMay 26, 2021

FEBRUARY

@ Oathtaking  of Promoted
EmployeesFebruary 22, 2021

2. Inauguration and Blessing of
New FacilitiesMay 28, 2021
March

@ Oathtaking of New Personnel
March 1&8, 2021




@ PRAISE Awards Juy

Carcar Water District recognizes top ) Oathtaking of Promoted and Newly
performing employees. Hired Employeesluly 19, 2021

June

@ Facilitate Turraround time of Hiring
of Employees

0 June 5 202% Preliminary
Evaluation

U June 78, 202% Functional
Skills Test

U June 14, 2021 Behavioral
Event Interview

U June 17, 2021 Deliberation
by HRMPSB

September

@ Human Resource Planning
September 13, 2021

HUMAN RESOURCE PLANNING

Seplember 13, 2021

@ Target Setting for Julfpecember
2021- June 24 & 29, 2021
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‘ Participated in the 121 Civil Service

Month Anniversary and its Activities
October

LAUNCHING OF CIVIL §)
ERVIC
MONTH ACTIVITIES 1

o
i ”ﬂ% |

Mnmnwn ]
o g ;Fll!ﬁ&mummnm,m

“

‘ Facilitate Flu Vaccir®ct. 8, 2021

L ) ) ‘ Performance Management
@ institutional  Registration by Orientation of Forms. Simulation Oct.
Philippine Statistics Authority (PSA) 1.6, & 8, 2021

September 9, 2021

December

‘ Carcar Water District Virtual Family ‘ Employee Satisfaction Survey

Dayq September 25 2021 HR Division conducted the first
= Employee Satisfaction Survewhich
aims to check the level of satisfaction of
/[ I NOFNJ 2FGSNI 5A34GNROGQa
@ulz survey utilizes the descriptive and
scoring system

Score Interpretation
50-60 Great Job
30-39 Ok Job
20-29 Bad Job
1-19 Depressing Job

The survey respondents Mbe the total
number of permanent employeed he
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survey gave 30 questions to be
Count of Yes vs NO per Question

answered by each employee.

12 3 45 6 7 8 % NN QB WL K YT BB NDN2BMNL ST RN RN

e Wl

The table above shows the total number
of yes and no answers per question.

Sum of Scores per Question
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i
‘ ‘ ‘ |
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The table above shows the summation
of all scores per question.

Based on the survey, it was concluded
that Carcar Water District has done a
great job towards its employees

especially on managers treating their
subordinates as a person making work as
ared plus in their lives.

‘ Yearend AssessmenDecember
24,2021

Carcar Water District conducted a year
end assessment and recognized the
early responders after the typhoon

R S GKAOK 3ANBI
entire province.lt was also during ftis

-

RFe GKFdG GKS g1 GSNJ
craftedthe CWD Slogan:
a. y3az2yH t I R @2yH

5Aa0NROGHE

The slogan was in response to the
aftermath of the typhoon to continue its

service of delivering water supply even
duringthe calamity.

Other Activities

‘ Trainings and Seminars

All throughout the year trainings and

seminars are given to all employees as
part of the learning and development

process.

Trainings and seminars were conducted
via zoom or via open space meetings.
Employees who attended these
meetings are then asked to+exho their
learnings to their co employeesblere is
a list of trainings conducted for the year
2021:
A Effective Communicain Skills
April 6
Cash Management & Its Internal
Control SystemApril 68
RA 9184 & Its Control System
April 68
Effective Presentation Skillg
April 8
Time, Production
Management April 8
The_ Philippine Gaovernment
A%Lmth’lé S}"ta{'ndjal%ﬁpril WK S
~ ,16 - 7
RAAUNANOUQA

A

& Stress
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Preparation of
Procurement Mgt.Plan(PPMP)

and the Annual Procurement
Plan (APPApril 1416

Online Course on PRIMHRM:

Performance Mgt. for PRIME

the Project

HRM Level 2 April
12,14,19,23,26,26
The  Philippine  Budgeting

System April 2023

Basis of Housekeeping and
Table SettingApril 13

2 2NJ] SNDa
Health- April 21, May 12, June
18, July 23Nov. 17 Nov. 26
Customer Service Excellence
May 12

How to reduce NRW brought by
Commercial Lossdday 21
Improving The Organizaticand
Control of Files for effective
RecordkeepingJune 1618

9

h O O dzLJ

> > >

A

Customer Service Excellence
June 28

adzf GALX A SANBUAt18E NI A Y AY
Internal Quality Audit

Middle Management Training
and DevelopmentSeptember 6

2021  Public  Sector

SymposiumSeptember 1817
Government Property & Supply
Management September 21,

HR

A2y 32l v8G8 3

A
A
A
A

A

¢ NI AY SNRINe@NuIW y Ay 3
A

Assertive Oral & Written
Communication Skills
September 224

Contract Implementation
Oct. 78

Root Cause AnalysiSct. 22
Crafting of CWD GAD Agk-
Nov. 910

Training program Development
Nov. 16

Enhancing effective
Communication Skills Training
Nov. 19

CWD Gender & Development
(GAD) OrientationNov. 25
Commercial Practices System
Dec. 7,9,10

‘ Birthday Celebrations

For the whole year of 2021Carcar
Water District celebrates the birthday of

49



its employees every first Monday of the
month.

ORGANIZATION
AND STRATEGY

STRATEGIC BUSINESS PLAN

Carcar Water District is presently
confronted with impending challenges
in the services provision that require
strategic focus to increase water supply,
service coverage, enhanced service
reliability and financial sustainability.

On March 24, 2021 Board Resolution No.
7 series of 2021 was passed by the Board
approving the StrategicuiBiness Plan of
Carcar Water District for CY 202029.

This Strategic Business Plan (SBP) of
CWD for the 1§ear period 202@ 2029

is vital in providing an effective
framework for the strategic focus.
Thanks to the Water Operator
Partnership funded byhe WaterWorX
LINR 2SOl

Water Utilities in the Philippines

Gt SNF2NXYIFyOs

0t92!'tuvéxr GKS O22LISNI (A
of Vitens Evides International (VEI) in the
preparation of the Bategic Business
Planis most sincerely appreciated and
has provided a ery strong foundation
for Carcar Water District in fulfilling its
mandate and meeting the expectations
2F /2504 O0dzAaG2YSNE | yR

/] 25Q4a8 FT20dza I NBlFa FT2NJ 0

will include the following:
Increase Water Supply
Increase Service Cowgre
Reduce Nosrevenue Water

Improve Water Service

Reliability and Quality

Pursue Effective and Efficient
Service Delivery and Customer
Relations

Strengthen Capacity Building of
Staff

Strengthen Databases and IT
Systems to facilitate effective
and proactive decisioimaking
in service delivery, asset
management and development
as well as in resources
optimization.

CARCAR WATER DISTRICT

9 y,. K IPRg’-\iTSRéT@C%USy\JEGS PLAN

2020 — 202!

50



The strategies and actions that have
been developed in line with the above
focus areas are well outlined in this SBP
and will steadily lead &rcar Water
District towards its vision of being
recognized as the most outstanding
government water and sanitation
service provider in the Philippines by the
year 2030.

The Board and Management @farcar

Water District are committed to the

successful, timely andcosteffective

implementation of the strategies and
actions enshrined in this t@tegic

Busines#lan.

PUBLIC HEARING

CarcalWater District conducted a public
hearing on the water rate adjustment on
April 28, 2021, at Esperanza Osdiae
Gym, Poblacién lll, Carcar City Cebu.
This was attended by the Carcar Water
District Board of Directors, Carcar City
LGU Officials, LWUA Repret#ive,
Project Manager, Carl Kamstra of Vitens
Evides International, Carcar Water
District Management and Staff, Carcar

Water District Concessionaires, and
representatives from other water
districts.

On the rationale explained by General
Manager Engr. Bdard Remo, the last
public hearing was on Septemb2012
and due to the changing timesnd
increasing demand there is a need to
adjust the water rates

Salavacion
Department Manager for Finance, HR,
and Admin, reported on the results of
financial and technical operations and

Ms. Josefa Manugas

further explained how the CWD
managed to sustain its operations for
the past 9 years without increasing rates
despite rising operating costslistorical
cashflow was also shown and negative
net cash flow balances were reflected
for the years 2012020 thus the
indispensable adjustments of ratelgls.
Manugas also presented the CWD
Projected Performance from 2021029
which is in accordance with 2 5 Qa
Strategic Business Plan and pointed out
that the net income will be given back to
concessionaires through capital outlays
which was enumerated in detail during
the presentation.

An open forum was held after all the
presentations wherein the public we
given a chance to ask for questions and
clarifications.All the issues, questions,
concerns were thoroughly discussed and
answered bythe GeneralManager Engr.
Edward Remo and the Carcar Water
District Management.
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QUARTERLY ASSESSMENTS

Carcar Water DBtrict conducts a
guarterly assessment every last Friday
after each quarter.

During these assessments, each division
reports its accomplishments for the past
guarter and presents the targets for the
next quarter.

Participating divisions maely the
Finance, Operations and Maintenance,
Human Resource, Commercial,
Administrative  together with the
Management and the Office of the
General Managereport in detail all the
activities done for the quarter and assess
performance and serviee of Carar
Water District. This activity is also an
avenue for employees to ask the
management and the divisions on the
direction of the district. The quarterly
assessments  promote internal
transparency and synergy within the
different divisions of the water didtt.

INTERNAQUALITVUDIT

Carcar Water District was certified for
ISO 9001:2015 Quality Management
System last January 2046d recertified
last December 2019 In its continual
efforts to improve its Quality
Management System, anInternal
Quality Audit is donetwice a year.

The management determined
employees from each division to be part
of the Internal Quality Audit team.
Before becoming part of the teanhése
employees were trained for internal
audit by TUVRheinland,an ISO

in independent inspections services
headquartered in Germany.

The findings of the Intern&uality
Audit Team are formally communicated
duringclosing audit meetings.
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MANAGEMENT REVIEWS

Management Reviews are dotemake
sure ISO standards are being followed
and alsoin response to the Audit
Findings presented during the closing
meetings of Internal Quality Audit.
Divisions that have wdit findings will
present their action plan in correcting or
improving their processes seen during
audit as well as the timeline in the
implementation of changes or
corrections.

PIPELINE EXPANSIONS

In itsgoal of inclusivity of water, Carcar
Water District has done several pipeline
expansions in the following areas:

1 Lupa and Tubod Valencia

1 Divine Mercy Buenavista

Calidngan going to Latab & Kamare 30011200 Im

 Danao 1, Buenavista

1 Abuno Valencia

1 Chicosan Napo

1 Napo to Cayam
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