The 2015 proposed budget of CARCAR WATER DISTRICT totals to R 90.65M, consisting of operating expenses and
capital outlays. Operating expenses amount to 247 3M or an increase of 11.8% over the estimated operating
expenses of the current year. We expect huge capital outlays once the proposed loan with the Development
Bank of the Philippines is realized by the second half of the year. A total of B 30M in capital outlays are expected
to be financed through this loan. The remaining proposed capital outlays will be sourced from internally
generated funds.

Although the thrust of Carcar Water District is on the improvement of its water systemand expansion of sarvice
coverage, concerns on human resource development is also prioritized. Five percent (5%) of the total budget has
been identified as GAD-responsive expenses and capital outlays.

Water and other service-related revenues are forecasted to reach 857M by the end of 2015 as a result of the
increase in the number of active concessionaires.

There is no significant increase in the salaries except for the milestone anniversary bonus which has been
budgeted at 10 thousand per gualified employee.

The capital outlays expected to be financed by the bank loan consist of:
1. Construction of filtration plant
2. Welldrilling and site development
3. Construction of reservoirs and installation of pumps and
4. Construction of CWD annex building

Considering the loan take-out from LWUA to DBP and the availment of a new loan, total debt service is expected
to reach a maximum £610 thousand per month.

By the end of the year, CWD expects to post a net income of B 13.M with a forecasted cash balance of R14M.
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STATEMENT OF RECENABLES
{In Thousand Pesos)
[ 1FY 2014 {Estimaiesy [ X | FY 2015 (Proposa)
[X¥Trade; [ 1Mon-Trade

I TFY 2013 (Auwdited)

DBM Form Mo, T02-B

Cepartment

Corporation:

TYFE/ DEBTOR CLASS

CARCAR WATER DISTRICT

ACCOUNT
CODE

NATURE
oF
ACCOUNT

AGE  OUTSTAMDING
OF A5 OF H1-2015
ACCOUNT  (Beginning)

T RAMNSACT IDNS

COLLECTED

GEMERATED

QUTSTANDING
AS OF 1231-2015
{Ending)

REMARKS

A. Cument Porton
|. Accounts Receiwsbes

Mational Gowver nment
Local Government
Government Corporation
Privae Secior

Others

Il. Motes Receivabies

Mational Gower nmneant
Local Govermment
Government Corporabion
Frivate Secior

Others

lll. Crihers

Mational Gower nment
Local Govermment
Government Corporation
Privae Secior
CTrthears

Sub-iptal Current Porton

Aocounts
Recsivable

Prondsion of
water sarvice

Pa
-
o

Fa

54,207

250

5T 452




CEM Form Mo, T02-B
STATEMENT OF RECENABLES
{In Thousand Pesos)
[ 1FY 2013 {Audtedy [ 1FY 2014 (Estimates) [ X 1FY 2015 [Proposal
[X1Trade; [ 1Mon-Trade

Department

Corpeoration: CARCAR WATER DISTRICT

NATURE | AGE OUTSTANDING  TRANSACTIONS OUTSTANDING
TYFE/ DEBTCR CLASS ACCOUNT oF OF  ASOF £1-2015 AS OF 1231-2015  REMARKS
ODDE | ACCOUNT |ACCOUNT  {Beginning)  COLLECTED |GENERATED]  (Ending)

B. Long-Tem
|. Accounts Reoeisbes

Mational Gowvernment
Local Government
Government Corporation
Privale Secior

Orthers

Il. Motes Receivwbies

MNational Gowernment
Local Government
Government Corporaton
Privae Secior

Othars

. Crthers:

Mationz] Gower nmeant
Local Gowvernment
Gowvernment Corporation
Privale Secior

Othars

Sub-oEl Long-Term Portion
GRAND TOTAL | 5 ETT 2 453 57482

o
i

Prepared by Approved by

JOSEFA S.M. MANUGAS ENGR. EDWARD L. RBMO
Crivision Manager - Finance L=k Genarsl M anager L=




Cepartment:
Corporaton:

5TA

[ TFY 2013 {Audied

TEMENT OF RECENABLES
{In Thowsand Pesosy

[ 1FY 2014 {Estmstes)
[ 1Trade [X] MonTrade

CARCAR WATER DISTRICT

[X]

FY 2015 (Proposal)

DBM Form Mo. TOZ-B

Page 1 of Z pages

A

TYPE/ DEBTCOR CLASS

Current Porfion
|. Acoounts Receiwbles

Natona Government
Local Gower nment
Gower nment Corporation

Privale Secior
Orhers
Il Motes Recsivables

Nationa Govermment
Local Gower nment
Gower nment Corporation
Privale Sechor

Dihers

1l Orthers.

Mational Government
Local Geower nment
Gower nment Corporation
Privale Secior

Dthers

Sub-tots] Current Porfion

MNATURE
ACCOUNT oF
CGODE  ACCOUNT

D from

ey g’
srpicymar 72 Linpad
scmrn Jbligations
= o -

Thes 'S

AGE | OUTSTANDING
OF | ASOF 1-1-2015
ACCOUNT|  (Beginning)

=1
n

3

21

TRAMSACTIONS

COUECTED | GENERATED

&
]

CUTSTANDING
AS OF 12-31-2015
{Endineg)

REMARKS

Separated
51 Emplyess




DBM Form Mo. TO2-B
STATEMENT OF RECENABLES
{In Thousand Pesos)
[ TFY 2013 {Audied [ 1FY 2014 {Estmates) [X 1FY 205 (Proposa)
[ 1Trade [X] Mon-Trade

FPage 2 of Z pages

Cepartment:
Corporation: CARCAR WATER DISTRICT

NATURE | AGE | OUTSTAMDING TRANSACTIONS OUTSTANDING
TYPE/ DEBTOR CLASS ACCOUNT  OF oF | ASOF 1-1-2015 AS OF 12-31-2015  REMARKS
CODE  ACCOUNT [ACCOUNT|  (Beginming)  COLLECTED| GENERATED (Ending)

B. Long-Term
|. Acoounts Recsivebles

MNationa Governmeant
Local Gover nonant
(Gower nment Corporation
Privae Secor

Others

1. Motes Receivables

Matond Government
Loc:al Gonwer nenent
Gowver novent Corporation
Privae Secor

Others

HI. Crthears

Mationa Government
Local Government
Gower nvent Corporation
Privale Secior

Cthers

Sub-tol Long-T erm Portion
GRAND TOTAL 21 ™ T3 275

Preparad by Approwed by

JOSEFA S .M. MANUGAS EMGR. EDWARD L REMO
Driwision Manager - Finance Csi= Genera Manager D=t




STATEMENT OF ACCOUNT 5 PAYABLE TO SUPFLIERS OR TRADE CREDITORS

I 1P 2012 { Pudiited);

{Im Theowsand =1

[ 1Trade; [ ] Mon-Trade

[P 2013 {Audied); [1FY 2014 (Esfimates); [XTFY 2015 {Proposal)

DBM Form Mo, TO2-C

Ceparmant
Corporation: CARCAR WATER DISTRICT
AGE OUTSTANDING TRANSACTIONS OUTSTANDING
TYPE/ CREDITOR CLASS ACCOUNT | NATURE OF oF ASOF 1-1-2015 ASOF 12-31-2015 REMARKS
CODE ACCOUNT  ACCOUNT {B=ginning) UQUIDATED | INCURRED {Ending)
A Cuwrrent Portion
=T 13t ) )
GoommTet | T premum e
Mafional Gowernment Agencay (317 |cenreprmees Idays Z56 3551 3 55D 256
Local Gowvernment
O bz Dihar
Gowernment Corporabon ===
Ammzurs Puyae
Privale Sector b 11das 1,586 8293 hT1T il ]
Crthars - Employess
Sub-total Current Porton 1,89 2544 9287 1344
B. Long-Term Porfion
Due o Mol
Som et
MNafionad Government Agmncmm (212-04]
Dum i Tther
Local Governmeant SOECH AT el pra v W0 ears fii] TG Leck odsuoporing documens
Gowvernmeent Corporaion
Privale Sector
Others
Sub-oil Long-Term Portion fii] TE
GRAND TOTAL a7 D544 5267 1,350
Preparsd by Approved by
JOSERA SN. MANLIGAS EMGE. EDWARD L. REMO
Oiw Mgr - Finance Disl= Genera Manager D=t




STATEMENT OF BORROVING S
(i Thowsand Pesos)

T1FY 2012 faodRedyc [ 1FY 201 3 (sudied); [ 1 FY 2014 [Estimatec); [ X]FY 2015 Proesa)

DSl Form Ma. 72D

Cenapment
oo rala CARCAR WATER DISTRICT
DRIGNAL ESTIMATED
AMOUNT OF|
DATEOF | MATURITY LOAN  [DUTSTAMNDING AVALNVENT DEHT 3ERVICE OUTE TAMDNG
TYPECREDITORLOAN MO,  |[CONTRACTHC. OF YEAR: INORIG BALANDE OTHER | BALANCE AS OF | REVARKS
AR OF01-N- CURREN
CURRENCY 2MsE TYEAR | CUMLLATIVE [PRINCIPAL|INTERESTICHARGES  12-31-2015
A Cument Portian
1. Forign Loans
2. Domestic Loans
Feg LivLA Loen Mo =226 | 472119568 3 ard 1M itil
SoMLWUA Loan Mo 3226 | TZEN9S0 19 T 155 63
Fieg LyWUA Loan o 3397 | 12vea i) azd 1M ikl
Reg LW UA Loan Mo, 4-2039 | 2422003 15 Z3ET SE6 b
DEP [Refinanced LWUA
Lo 1233015 10 1401 1087 a0 1968
DEP Exqm@ansion Loan 412015 10 a9 a1 1510 Z313
Suin-nizl Z 1835 50 428
Add. Toial Revakation
Tofal Cument Po fion 2490 1835 50 4281
B.  Long-Term Porfn
1. Fomrign Loans
2 Domestic Loans
Reg L UA Loan Mo, 3-226 4211958 5 11,094 229 2299 ] Assiied B
SoRLWUALoan N 3-226 | T2EH99D 19 BEE 1816 1816 36 fnancn gy
Fieg LWLA Loan Mo 3-387 | 127199 -] 5T®E 2351 2351 53 AgrilaIS
Reg LWUALoan Mo 4-2038 | 2M22003 15 T8 12207 12207 |
DER Loan (Re-financhgy 25,000 25,000 1968 23032
DEP Exmanskon Loan 1232015 10 60,000 30,000 30,000 2313 ITRET
Suo-ioEal 112834 18673 55000 55,000 22955 416 50719
Add: Total Revalksation
Tl Lomg-Term Pafion
SRAND TOTAL 112534 18673 %5000 55,000 25444 1.835 456 55,000
FEoIRd oy soprowed Dy
JOSEFA SN. MANUGAS Defe ENGR. EDYWARD L REMD Caie

Cihrldhon Wanager - Flrance

ZemerzlManzger




COMPARATIVE BALANCE SHEET
fin Thousand Pesas)
Ascal Year2013

DERFomm Moo 702

Cepa fm et
Conparation CARCAR WATER i3 TRICT
PARTICULARS FY 201z FY 2013 Y 2014 Y2015 Remarks
P Red) [AudBed) [Estimzies) FProposal)
ASSETS
CUMMEns ASERE
CaEh 3889 Taad 12732 14322
Shof-tern ivesiments mewm Fom Tz-0
ACCOUTRS Fetalales e fom TI-E) 3235 3.5aT 5807 B,7E5
rvertones 242 308 2520 2748
CEEN AdvEn oBE 0 VErous Famies [ ] 50 50
Omner Curent Asets 11 16 64 -]
MVESITIEMES o2 Farm TOZ-A]1
Fived As=E
Land & Land mprovemens 2748 2748 2566 4068
Bubdin gand Stnucunes 53,560 53,158 56594 %6541
Furnfare, Fiures, Equbment and Books 3BT prll kv 375 3560
rianmEtion Technology Eauipment 1388 152 1602 1602
Defermd AseE B5ET 5303 T.387 B4
Onerfzsets 3265 33 3,300 3500
TOTAL ASSETS B1.02% 84,758 ELEH 141644
LWELITES
Current Lizo ifles
Acoounts Pavable o supo B G or tede ced ROl o Fom e TR0 1834 1.210 1567 1.390
Crnen | poriion of DOMewWIngs (o= Fom ™2 4 53 4566 428
Long Termn Lisblikes
Bormw INGE e Femm Me. TIRAT) 30824 32T 18673 5719
omners
Trust LizbilRies
Defered Lizolikies TE1 m 850 a5
OmnerL lablites <] 100 105
TOTAL LASILITES 33601 25,849 26,156 57368
STOCKHOLDERS' EQUITY
Gowermm end Eguly 3550 3550 3550 3550
Retained Eamings 43845 52,330 66,752 80695
OmerCaphal 30 i 30 30
TOTAL STODKHOLDERS EQUITY 4T AZS 55,910 TO342 B4 275
TOTAL LIREILITES AND STOCKHOLDE RS EQUITY E1.02%6 84,758 YEAIE 141644
PEpaRd: Frs 2012 & 2013 Preganed: FYs 2014 & 2015 Agp med oy
JOSEFA BN MANLGAS (HOSEFA SN MANUGAS ENGR EDWARD L REMD
CvEkn Manager - Firance Cafe Dision karager- Fnance Cefe Gene @l Wa nager Dt



SALE S/REVEMUE STATEMENT
{In Thousand Pesaos)
Fiscal Year 2015

DBM Fom Mo 703-A

Jepartment:
~orporation; CARCAR WATER DISTRICT
PARTICULARS FY 2012 FY 2013 FY 2014 | FY 2015 Remarks
(Auditedy | (Audited) [(Estimates) (Proposal)

Sales/iRevenue from Cperations

Water Sales (Met of Rebates and

Discounts) 41,820 43 568 52,610 57,112
Jther Revenues

Interest Income 45 26 50 50

Gains from sale of assets

Others (Materials and Re-

connedion Charges) 2,360 2683 3,200 3,700
OTAL SALES/REVENUE 44 225 51,279 55,860 60,862
“repared. FY 2012 & 2013: Prepared FY 2014 & FY 2015 Approved by:

IOSEFA SH. MANUGAS

JOSEFA SM. MANUGAS

EMGR EDWARD L. REMO

B e e T T [ L N—

B M gr--FiRanog e (I W— Ceneral Managar

&l
i1]

)
]




COST OF SALES STATEMENT
{In Thousand Pesos)
Fiscal Year 2015

DBM Form MNo. TO3-B

Department:
Cor poration: CARCAR WATER DISTRICT
PARTICULARS Fy 2012 FY 2013 FY 2014 FY 2015 Remarks
{Audited) [Audited) [Estimates) {Proposal)
Cirect Materiaks /Goods
C hemical, Fittering and Laboratory Supplies Exp. 885 1,085 200 2182
Other Direct Costs:
Labor 1,358 1883 2,494 BI7
Maintenance of Equipment & Other Production Facilities a7 432 847 388
Cost of Power for Pumping Operations 2199 1,854 2,400 3854
Total Cost of Sales 4TIF 5263 6,842 7210
Memorandum ltems
Beginning Imventory of Direct Materiak'Goods
Ending Imventory of Direct Materiak/Goods
TOTAL COST OF SALES 4.T7Z7 5282 B.6842 7210
Prepared: FYs 2012 & 2013 Prepared: FYs 2014 & 2015 Approved by:
JOSEFA SH. MANUGAS JOSEFA SH. MANUGAS EMGR. ED'W ARD L. REMOC
Div Mgr - Finance Date Civ Mgr - Finance Cate General Manseger




DEM Form Mo. 703D
DETAILE OF MAINTENANCE AND OTHER OPERATING EXPENZESR
{in Thausand Pesos)
Flecal Year 20135

Depariment
Conporatian CARCAR WATER DISTRICT
PARTICULARS FY 2013 FY 2014 FY 2015 Remarks
[Acwal, (Estmaes) | Proposal
Traveling Expenses 245 342 f.vo)
Communication Expenses 155 125 31z
Fepalr and Mahntenance of
Sovemment FaclRes 22% 313 3163
Fepalr and Malnienan e of
Govemment Venkles 237 T2 i3
Transparation Senices
Supglies and MateTEE 337 644 gl
Renfs
nienests {operatng 374 374 230
EEMs, Subsidies and Contrioumions 133 44 2%
Awands and nodemniies 10 30 i
Loan Repayments and Sking Fund
Conftrivutions
Losses Den e ozt bn Deo ethon 3904 3.900 4200
W ater, Muminatbn and Power Sanice 623 TEZ =]
Fewars and Other Claims 62 52 163
AudRing Seniess l ad =]
Trahing and Seminar Expenses 615 525 628
Edmordhary and Miscellaneous
Emenses 2] a4 4
ConfHenflal and Inteligence
Emenges
AM-
sl rge ne Y ConEngen oy Emengen oy
Expenses
Tawes, Duflkes and Fees 1037 1,179 1.208
Trading® rodueciion 3054 3660 GATZ
Gasoine, Olland Lusricants Tz 1,056 1.188
Figelty Bonds and Rsurance Premiem 23 148 2
Loss on Forign Exchange
CommBEment Fees and Omer
Chares
PRmotion, Advertising & Marketng
Expenses 110 352 1285
Qner Sences (3ach supponing schd T1&8 1,148 13%
Total MODE 18,116 20,899 25,119
Preganed oy Appmved oy
JOSEFA SN MANUGAS ENGR. EDWARD L REMD

D Mg - Fhance Cate Gene il Manager Date




DBM Form Mo, 702-0

SUPPORTING SCHEDULE OF OTHER SERVICES

{In Thousand Pesos)
Fiscal Year 2015

Department
Corporation: CARCAR WATER DISTRICT
PARTICULARS FY 2013 FY 2014 Fy 2015 R emarks
{Actual) (Estimates) | {Proposal)
Security Services a7 820 580
Freight and Handling 19 24 24
Legal Services 11 12 24
Other Prof essional Services ] i)
Other Maintenance and Opersting Expenses 288 32z
Totsl Other Services 718 1,148 1,325
Prepared by Approved by

JOSEFASH. MANUGAS
Div Migr - Finance Date

ENGR. EDWARD L. REMO
General Manager Date




CAPITAL QUTLAY 3 OBLIGATHONS, BY OBJECT OF EXPENDITURES
{in Thowsand Pesos)

F 1FY 2013 {Ackual)

[ 1FY 2014 (Estmaes);[ X 1FY 2015 {Proposal

DEM Form Mo TOFE

D paRment
Coparation CARCAR WATER DISTRICT
Land and Buldings Qe Machheries W ark
mesments | Loans Land and il ]s) and Tramsponsion Punic Refores bR | Liesiol and ArEnals
MAME OF PROGRAMPROECT Oty Qullsy |Improvements| Srciures Emulpment E culbment nirastnclues DCuflay Cops Outhy oulE TOTAL
Cutizy ouly Cutiay =

Constnuciion of Fifration Plant 15,559 15558
=l Orille /Soarcs devslopmes 9.500 9900
=Corsr LTy insaalaton of Fesen or and Aump &8.133 8,133

PApsire Exermion 1852 1852

CenqesisivEy Sunney 350 350

NRW Raduciion Pogram 3,490 3490
Wy atershed Management Program 800 800
=Sounce Prolecibn'She Deveipment 1.200 1200

Power Gensr@ar 1500 150
—arimoie Fraguens Orgs 3 250
==Chibrhenor 160 160
Thiivesgae uaves, o rekasevsbes. TR 250 250
SO e 75 5

FumireFhods 150 150

TookEpaioment 450 430
- - 1600 1600
s=Carery 160 160

Consinaciion of Annex Eulding 12000 12000

GRANDTOTAL 3,840 1.200 12000 385 2410 1600 I M3 500 57878

P remaned by Aopmved by

SHELLE MARE A ALICABA ENGR. EDW ARD L. REMD
Budge! Cifber Cate General Mana ger Cae




CEM Form Mo T02
COMPARATIVE PROFIT AMD LO55 STATEMENT
{In Thousand Pesos)
Fscal Year 2015

[ ] CashBasis Accrud Bask

Cepartment:
Corporation: CARCAR WATER DISTRICT
PARTICULARS Fy 2012 Py 2013 Py 2014 FY 2015 Remarks
[Audited) [Audited) | (Esfmates) | (Proposa)
I  REVEMUES {DBM Form TO3-A)
Diperating Revenuss 41820 45 58 52510 5T 112
Orther Rievenues {Specifrmajor tems) 2408 2710 3200 3,70
. CO5T OF SALES {DBM Form TO3-B) 4. T2T 5263 G542 TZ10
. GROSSFROFT 15 457 46,015 45,168 53601
. OPERATING EXPEMSES
Perzonal Sarvioes 18075 15408 20228 21,308
Mantensnce and Other Oiper ating
Expenzes 11,435 10,387 10,357 13708
(indude inerest expenseoperating,
business tzes, duties and licenses other
than inoome &
Crthers
Mon-cash Bxpenses
Cepreciztion of bed assats 3592 1534 3,500 4200
Amortzation of deerred assats
Jrther non-cash expenses 244 210 250 450
NET PROFAT/{LOSS) BEFORE INCOME
V. TAX 6,150 11,717 14432 13533
W, INCOME TAX
NET PROFIT/{LOSS) AFTER INCCME
Wi TAX 6,150 11717 14,432 12533
Add: SUBSIDIES
Subsidies fom Nationa Government
Rest of Sub=idias
Wil HET FROFIT AND SUBSIDIES 58,150 11717 14,432 13533
Prepared: FY 2012 & FY 2013 Prepared: FY 2014 & FY 2015 Approwed by
JOSEFA SM. MANUGAS JOSEFA SM. MANLHGAS EMGR. EDWARD L. REMO

Ciiw Mgr - Finance sz Div Mg - Finance Cste  Geners| Mansger Diats
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STATEMENT OF CASH FLOWS

(I T sauvd. B esns)

CEM Fom Mo 704

Fecal Year 2015

Dlisdon Mamager - Fiance

General Marager

Deparment
Coonpe ration CARCAR WATER DISTRICT
PARTICULARS 2013 Y204 FY 215
{Achal (Estimates) {Proposal
Cash Tlows Trom operating aciUrkies
Cash generaied from aperations 4,587 4341 3,750
Caoliection of recelanks 48,052 54,898 56,499
Fecelpt of govemment subskdy
Faymemnt for salarkes -11,809 -19.422 -21.%09
Fayment o suppliers -5,175 -7.338 9844
Payment of taes -1.280 -1.179 -1.208
Cther inflow s'oufiow s -23,638 -14 372 -14 938
et cash fiow from on2rating aciviies 9,933 16,930 12,949
Cash Miows Tram Invesing aciviles
Purchzse of propery, plant and equipmant -1.875 -4925 -43.409
Procesds from sale of unseniceanle egulment
Cash recelpts from sale of 3ssels
Camer nfiow somfiows 24 10 1]
Met cash fiow from hvesting acivties -1,852 -4.855 -43.359
Cash Tlows from Tiranchg activlies
Recelpt of govemment equiy
Praogeads from loans, Donds, nokes 32,000
Fepayment of loan -7.307 7.7
Chidend payment
Oter nfiow sowfiows
Mefl cash fiow from financing acivRies =737 7.7 42,000
Wet horease/[Decnezse) n c3sh and c2sh equlEients B39 4738 1.590
Cash and cash equiaknts, beginning of Fe year T.154 TS0 12,732
Czsh and c3sn equlEems, end of year Ta8d 12732 14 322
Prepared by Approed by
JOBEFA SN MANLUGAS Cate ENGR.EDWARDL. REMO Cate




COMPARATIVE SOURCESOF FUNDS
(In Thousand Pesos)
Fiscal Year 2015

DBM Form Mo, 705

Department:

Coarparation:

CARCAR WATER DISTRICT

PARTICULARS

Fy 2012 | FY 2013 | FY 2014 | FY 2015 REMARKS

(Audited) [ (Audited) |(Estimates}| (Proposal)

Corporate Funds
a. Corporate Income
b. Equity Contribution
.1 Private
0.2 Other Government Entity ex cept the Mat Govt
c. Others (Specify)

General Funds

. Equity Contribution - Mational G overnment

. Subsidy - Mational Government

. Infrastructure Funds Allotment

. Special Account inthe General Fund (Specify)

. ther Funds Received fromthe Mational Government

M L& B

Borrowings
a. Foreign Loan Availment
b. Domestic Loans
c. Others (Specify)

Total Sources

45,380 52 649 59,239

45,380 52 649 59,239

60,249

30,000

80,2449

Prepared by:

JOSEFA SM. MANUGAS
D Mar - Finance Date

Approved by:

EMGR. EDWARD L. REMO
General Manager

Date
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B¢ Form No. 711

GEMDERAMND DEVELOPMENT [GAD) PLAMAND BUDGET
FY 2015
Department:
AZEenCy. CARCAR WATER DISTRICT
compliance with the provizions of Joint Circular 98-4 iszued by the National Eoonomic Development Authority (NEDA), the DEM, and the
Major Final Output: NCRFW

P rog ram Activity /P _— - . .
s “F:'PET v/ Genderlssue/Contern GAD Objective ldentified GAD Activity Target GADPerformance Indicator  GAD Bud get
-Regular ecercise schedulzfor  |AY employees must 100% of employees
zllemployess participatein atleast 2 attending B participating in
ewercize activities every  the weliness and health 50
wesk activities
-Health counsefing sessions - May 2015 - Anniversary - Atleast 2 health counsding
) Sept 2015 - Civil Service  activities conducted in 3 20
Epecial program z
o Lac kof programs to To promote employees’ health manth yEET
At ; '_': th promote employees’ health| and wellness aimed to improve [Annusl Lenten Recalle ction of Annus] Lenten Recollaction
employess’ health 5
and weliness = EE pr = mpioyees
and weliness oy gy F
Mar 2003 40
- Improvement of the third floor hini gym with faclities fully
to accommadate a mind gym operationa by Februar
o, Feb 2015 s = ¥ 300

with exercize faciites 2014




Frogram/Activity /P e E s Ei
o :fject i GenderIssue/Concern GAD Objective Identified GAD Activity Target GAD Performance Indicator  GAD Budget
Liveliheod prozrams for women Cooking claszes, agrbusiness
employess and the spowses of narchy May/September  trainings, stc
male employess 2015 10
C il d-feeding activity May 2015 - Barangay 300 schengl chil dnen in
Napo wentified areas satisfactonly 4
Lack of corporate soca To “mﬂlf'h?f D EONIE S0 Exd Dec2014-5itio Taweog,  fed during the feeding i
Pl responeEd rogram to £ =
responsibility programs T:-'P_.: R Vel ot ARy
promote CommUEnty relatons |proyide free drinkingwater water faucets instalied in
[water stations) during annua strategic arsas *
city fiesta celebration
Social responsibility November 2015
PrOgTame Participation in annwal cty Attendance in opening
fiesta activities parade and participation in 250
the nightly activities
S i 2 e Instaflation of pipefine Pipefine extension in 14
Lackof type lllwater ? -::f:-r r_ml': L _.r.. PIPE |y tensions inidentified areas identified areas by
B n identified areas in orderto .
facifities in some barangays J : Year-round activity December 2015 3000
g ] provide convenience to the
n the WD senvice ares S
people living in these areas
Pt - Organi= activities to celsbrate
Consistent comp fance with Tagz{imp;.:;rﬁ;x . :: a;th::" Mational Family Thankssiving Family Than ksgiving Day
7= 1EBE: anngthe ath e
government rules and = g ¥ September 2015 celebrated on the 4th 250
T e Sunday of September 25 Family |03 Svery 4th sunday of . sunday of September 2014
egulations Thanksghving Day September nday of Septembe
- Construction of e mployees’ g ntry
Promote s nita tion la o of facifities to promote To prowide suitablde @nd comfortabie 1t guarter of 2015 Emiploy=es” pant ry opera tional 500
= nd cleanfines it tion and ceanfines dining mrea for employ ssx by the 3rd quarter of 2015
Empoyees’ Lack of expozure to other Educationa tour to identifed Al employees have joined
sdvancement water districts Toenhance employess’ water district the educational towr
2 August 2015 500
program knowledze of the best practices
among water districts
TOTAL 3162
Frepared by: Approved by: Diate:
JOSEFA SN, MANUGAS ENGR. EDWARD L. REMD
CHAIRPERSON OF GAD FOCALPOINT Genreral Manager DAY/ MONR




GEMDER AMD DEVELOPMENT (GAD) AMNMUALACC OMPLIEHMEMNTS

DBEM Form Mo, 711-A

FY 2014
Depart ment:
A EEMCY: CARCAR WATER DISTRICT
Progamy Activity/ P . o
" gt L Gender Issuef Concern Identified GAD Actvity Results Cost Remarks
-Regular emercize schedule for  [Zumbaz sessions conduc ted every
a2l employess Thursday participated in by the majrnty 7
of CWD employess
-Hea'th counseling sessions A&t least 2 health cownsefingactivities Inavailability of health-
conducted ina year care profe=ional to
cond uct the counsing
Special program LN Cenvical cancer i mmanzation of the N b
e Lack of prog arr':-:c- . qualifie diegel spouse of malke his activity was not purned
2 5 = E
employees heatth promeote employees’ health amployses as-tl':'ﬂ:was-.rlo =zl basis tor
and wellness mupport the disburss ment
and wellness
A Lenten Recolisction of Aninicad L= nben L= oollection =
employ e=s o
- Improvement of the third fioor This project was put on
m.acmrr'rrjmats.?.rr'r'gyw hold pending the
with evercize faciities renowvation of the whole
office building in 2015
Livelhood programs for women (1. Cooking da=es during the
empioyees and the spouses of  celebration of Women's Month
male employess 2. Cooking da=es during the CWD
anniversary celebration 43
3. Livefh ood seminar conducted by DA
personnel during the CWD anniversary
Lack of corporate soda celebration
; i responsibifity programs  child-feeding activity 1. Child-feeding in Hunob, G uadalupe - i
Social responsi bifity hay 2014
programs Frowvide free drinking water water favcets instaled in strategic i d :
R Charged to maintenance
[water stations] during annual  |areas
- ] EXpENIED
city fiesta celebration
Participation in annual Cty Attendance in opening parade and Figures for the actus
fiesta activities participation in the nightly activities 200 expenzes not yet available




Frogamy Activity/P b o
T ojec o Gender Issue Concern Identified G AD Activity Results Cost Remarks
2 S, Crganize activities to celebrate g e
e Mational Family Thanksgiving  |Family Thanksgiving Day celebrated on i dlesmensinbiaats
e, D=y avery 4th Sunday of the ath Sunday of September 2014 e i e b
regulations N awsameoy o il 71 September 28, 2014
September
- Construction of employess’ pant ry |Em ployes 5° pantry opeational by the 3od This project was put on
qua rber of 2015 hodd pending the
Promote sanitation  |Lade of facilitias to promote renovation of the whaole
and deanline = sanitation and cle anfiness office building in 2015
E M poYyees Lack of exposure to other  Educational tour to Bogo Water |AH em ge: have joined the
I i s § = e . Diffiered due to incemant
3dvanc ement water districts District educational tour to Bogo WD e
T oEram 2
TCTAL 547
prren ared by Approved by Date:
JOSEFA SN, MANUGAS ENGR. EDVWARD L. REMO
CHAIRPERSON OF GAD FCOCAL POINT GENERAL MANAGER DAY/ MOSYR
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